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There has been a lot of talk about
the challenges of delivery. Here,
Felicity Stredder gets under the
skin of the problem

Felicity Stredder takes the wraps
off an innovation for a closer
examination
Batteries may well be part of
our daily lives but their carriage
can bring headaches, writes the
Deputy Editor
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Priority services help
Noatum Logistics win
industry award

I

n its Freight Service
Awards 2019, the British
International Freight
Association recognised
Noatum Logistics as the
‘best in industry’ for the Air
Cargo Services category in
recognition of its overnight,
dedicated and definite air
charter service, which operates
nightly between the UK,
Ireland and Europe.
Noatum Logistics UK
business development director
– North Europe, Matt Fullard,
described the company
as “customer-driven and
solutions-driven”.
He said: ”Rather than
provide off-the-shelf products,
we listen to what our
customers need and see if we
can make it a reality.”
Hence the launch of the
Birmingham airport-based
Noatum Logistics Priority
service in 2018 to serve an
agricultural client in Ireland.
Fullard recalled: “It
is important that farm
machinery is effective and
productive every day. Where
there is a fault or a breakdown,
spare parts tend to come from
the UK or Europe, and farmers

need a time-sensitive solution
to minimise the impact on
their business.
“Our service is quicker
than other options because we
have a dedicated aircraft every
evening. Goods can come in
very late to us; the aircraft
lands at 2am in Dublin, so
parts can be on their way to
consignees in the early hours –
arriving by 9am or 10am even
in some of the more remote
parts of the country.”
The ATR aircraft Noatum
uses is well suited for cargo:
its big loading doors facilitate
the loading of awkward
pieces, while lifting items in
and out of the hold is made
easier because it is low to the
ground. The aircraft has a
cargo capacity of 8 tonnes, is
highly reliable and, with low
operational costs, is extremely
cost-effective.
Since its launch, the Priority
service has attracted more
clients in the agricultural
machinery and automotive
sectors. Other forwarders and
integrators feed into Noatum’s
service, as well as using it
directly themselves.
Furthermore, within a

FOUR OTHER COMPANIES MADE THE
FINALISTS SHORTLIST
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Pictured at the awards ceremony (left to right): Jemma
Cross from category sponsor, IAG Cargo; ceremony host,
Ade Adepitan, and James Davis from Noatum Logistics.

year of setting up the flights,
Notaum added a second
aircraft to serve the Channel
Islands on the same model,
Fullard said.
For these flights: “We use
a BAE ATP, which can uplift
individual items weighing up
to 1,000kg and five metres in
length, with a total capacity
of 78 cu m. It flies from East
Midlands Airport to Jersey
in the early hours of the
morning. Jersey has restricted
opening hours so our ‘plane
is the first to land there each
day. After Jersey, it flies on to
Guernsey and then back to
East Midlands.”
Noatum has also set up

supplementary services on the
back of its Priority product.
Its Deferred and Economy
services include groupage, road
freight, ferry and consolidation
options and are designed for
less urgent shipments.
Fullard is enthusiastic
about the potential for further
development. “With the
various industry sectors we
serve, there are very good
opportunities to keep growing
our time-sensitive and timecritical business,” he said.
“Verticals include
pharmaceuticals, medical
supplies and aircraft-on-ground
services – any industry where
time is of the essence.”

The BIFA Freight Service Awards competition has been running for 31 years and
is open to all full trading and probationary members of the UK trade association
for freight forwarding companies. The Awards
comprise eight main categories, plus
Young Freight Forwarder (YFF) and Apprentice
of the Year (AOTY) categories. The event has long
been sponsored by eminent companies, and is
recognised as one of the most prestigious in the
industry. https://awards.bifa.org/awards
www.airlogisticsinternational.com

EDITOR’S
WELCOME

Stream lining

I

s the cargo sector on the edge of a revolutionary shake-up?
According to a recent paper published by Ti, video streaming looks

set to become the new norm in terms of shopping and purchasing. Of

course, the video streaming concept has been around for a while now, but
in China this technology has recently scaled new heights. Its success there,
part fuelled by widespread access to the smartphone and part spurred by
the restrictions imposed on social activities because of COVID-19, has been
little short of sensational.
E-commerce is well known and well understood and the idea of virtual
shopping by smartphone is being seen by many at the cutting edge as the
next logical step in terms of retail recreation. This year has witnessed the
traditional bricks-and-mortar retail business fall on hard times, as closeted
consumers have increasingly turned to their computers for comfort. But for
e-commerce to boom, or more precisely for e-commerce to fulfil its hitherto
latent potential, an adequate infrastructure needs to be firmly in place.
If this trend gathers momentum (and there is every likelihood that it
will), the paper points out that there will be a huge demand for logistics

MISSION
STATEMENT
ALI comes from the
same team responsible
for the well-established
titles of Ground Handling
International and Ramp
Equipment News. As
such, it builds on over
20 years of industry
experience and, with
a comprehensive and
skilled team of writers
based in both Europe
and the US, aims to bring
the reader up to date
with the world of air
transportation.
www.airlogisticsinternational.com

performance data. Utter transparency of operation will be the sine qua non
– and rapid, reliable delivery services will need to be the bedrock. Make
no mistake about this: a wobbly after-sales service is not going to cut the
mustard, and will simply discourage the consumer from future business.
Built into this framework there will also have to be a “click and collect”
option, which will also serve as a reference point for returned goods. For
let’s be honest here: virtual shopping may be perfectly possible but that
in itself does not guarantee the quality of the end product. And, almost
needless to say, cross-border activity will have to be fluid and absent any
logistical hiccoughs.
A tall order?
You’d be right to say yes.
But this seismic shift in consumer habits is only going to be achievable if
the cargo sector can deliver the goods – literally.

Alwyn Brice, Managing Editor
December 2020
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LOGISTICS
UPDATE

Croatian growth

G

ebruder Weiss has been
present in Croatia with
a dedicated location
for some two decades and
continues to build on its
market position in the region.
The logistics provider was
able to substantially increase
the volume of shipments
carried by land transport in
Croatia in the first half of
2020 and recorded a yearon-year increase of around
15%, despite the effects of the
pandemic, thanks also to the
new terminal near Zagreb,
which was completed and put
into operation this year.
“We continue to build
on our 20 years of success in
Croatia with the new logistics
terminal and our aim of
ensuring the very highest
standards of quality and
safety,” remarked Thomas
Schauer, Regional Manager
Gebruder Weiss South-East.
Gebruder Weiss has
invested around €18m in
developing the location
close to the Croatian
capital, Zagreb, enabling
the international logistics
company to meet rising
customer demands and
growing order volumes at
the location. The new hub
is fitted with state-of-the-art
technical equipment and
has a logistics area covering
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18,000 square metres,
which includes a dedicated
warehouse for hazardous
goods.
“The foundation of our
success, and thus a key focus
of our strategy, is offering
customers added value for
their logistics chains with
digital offers such as the
new customer portal myGW
or by expanding our Home
Delivery services,” explains
Barbara Bujacic, Country
Manager for Croatia. The
home delivery market is
one of the most important
drivers of growth in Croatia,
with Gebruder Weiss seeing
the number of shipments
handled in this business area
rising substantially every
year since 2012. In the first
eight months of this year
alone, the segment has seen
30% growth compared with
the same period last year.
The logistics provider also
offers a contactless service, in
response to the coronavirus
pandemic, which has been
well received by the market.
It is not only land
transport activities across
Europe that are contributing
to the company’s success; so,
too, are the maritime and
airfreight sectors, which are
experiencing an increasingly
positive development.

KALE JOINS THE CIFFA
Kale Logistics Solutions recently announced that it is now a member of Canadian
International Freight Forwarders Association. As a member of the association, Kale
will actively extend its digital trade facilitation expertise for the betterment of the
logistics stakeholders in the Canadian as well as the entire North American region.
CIFFA serves as the representative of the freight forwarding industry in Canada
and dates back to 1948.
Emphasis on embracing technology, adhering to trade facilitation and
regulatory guidelines have become the focal point for the logistics industry
in recent times. Therefore, it is deemed imperative that as an industry
representative, CIFFA is now set to leverage the digital expertise of Kale Logistics
Solutions to embrace digitisation. Digitisation of operations and trade permits
the necessary business visibility and predictability, along with the possibility of
saving costs from paper-based transactions.
Amar More, CEO, Kale Logistics Solutions, commented: “It is a pleasure
and privilege for Kale to be part of CIFFA. With our active participation in the
consortium, we are now looking to extend digital trade facilitation to a wider
audience in the North American region. We are already serving key airports such as
Hartsfield-Jackson International airport at Atlanta with our air cargo community
system. Similarly, we would like to transform the operations across the maritime
sector in the North American region.”

PERISHABLES ACCORD
SIGNED BY IATA & CCA

T

he Cool Chain
Association and
IATA have signed
a Memorandum of
Understanding supporting the
drive for the safe, sustainable
transport of perishables and
pharmaceuticals.
In so doing, the CCA and
IATA have joined forces as part
of a common goal to improve
the quality of the temperaturecontrolled supply chain by
sharing feedback, experience,
knowledge and best practice.
They also plan to develop
common work programmes,
including temporary task
forces and round tables, for
specific initiatives such as the
transport of vaccines and life
science products.
“Both CCA and IATA

have a common interest in
ensuring the secure handling
and transport of perishables
and pharmaceuticals by
means of robust standards,”
confirmed Nicola Caristo,
CCA Secretary General and
Airline Partner Manager,
SkyCell.
“Through this agreement
we are establishing a formal
basis of collaboration to
better assist the global
industry to improve, as well
as increasing sustainability
and reducing waste. We
will be working together to
promote the implementation
of methodologies and quality
criteria such as the Centre of
Excellence for independent
validation (CEIV) Fresh and
Pharma programmes.”

www.airlogisticsinternational.com

LOGISTICS
UPDATE

Wholesaler starts up in Holland

A new airfreight wholesaler has been
launched by long-serving Dutch airfreight
specialist Rinaldo Vels, which particularly
targets non-IATA-licensed forwarders,
courier companies, trucking companies,
e-commerce forwarders and nextgen
digital forwarders.
Based near Schiphol, and fully
licensed by IATA, Wholesale by Vels

is combining the traditional principle
of consolidating smaller shipments to
achieve better rates, with the added
benefits of expertise in optimum routes
and carriers, as well as access to IATA
carriers’ capacity for non-accredited
agents. The company is strictly neutral,
and will only deal with transport
intermediaries.

GEODIS OCN SERVICE
SET TO CONTINUE

G

eodis has announced
the continuation of
its scheduled Own
Controlled Network service
linking Europe and the
US. The current service,
providing three full rotations
each week, has been
confirmed throughout 2021.
With transatlantic
airfreight capacity continuing
to be tight and forecasted
to remain so well into 2021,
GEODIS is contracting
freighters to operate within
its OCN as part of its global
AirDirect service offering. The
2021 schedule is confirmed
between Amsterdam Schiphol
and Chicago O’Hare, with
three departures and three
return flights a week.
Eric Martin-Neuville,
Executive Vice President,

8

December 2020

Freight Forwarding of
GEODIS, said: “Our
customers on both sides
of the Atlantic have been
suffering from a severe
shortage of regular,
guaranteed air freight
options. We foresee this
situation remaining for some
time and so have committed
resources to provide stability
and assure the continuity of
our service through the full
year of 2021.
“As a critical element of
our OCN programme, we can
ensure seamless end-to-end
delivery through consistent
monitoring and control of
all shipments, including
pharmaceuticals and medical
equipment, as well as vaccine
delivery as it becomes
available.”

The initial focus of Wholesale by Vels
is on outbound services to Asia Pacific,
Latin America and the US, as well as
inbound capacity from Asia and the US.
Despite the shortage of cargo space
on many key routes, Vels is confident
that his company can provide attractive
solutions for those with air cargo to
move: “Even in this digital age, it is very
much a matter of contacts, reputation
and trust – and we have all three.
“But for me, it is also very important
to show the true buying rates to our
customers. We agree on terms and
conditions as well a pre-set profit margin,
and this provides total transparency to
the customer.”
Vels is a well-known figure on the
Dutch airfreight circuit, having spent over
20 years in key positions with forwarders,
cargo handlers, aviation truckers and a
major wholesaler.
“We are a full service cargo

wholesale company. For modern airfreight
operators of all sizes, Wholesale by Vels
complements and supports today’s digital
systems and front ends, with the equally
important practical knowledge of which
routes and carriers work best, and how you
can still achieve viable buying rates that
win business and leave room for profit.”
Vels believes his company’s main
appeal will initially be for freight agents
who do not hold IATA accreditation, and
for overseas-based forwarders who
have no operation in Amsterdam. “But
consolidation will also play an important
role, providing a cost advantage and
space for those who may be unable to
access these in their own right.”
He concludes: “We are off to a flying
start, and the warm reception we have had
from the market is a strong endorsement of
our concept. Customers clearly like options
and honesty, and that’s exactly what we
are offering.”

Ready for the vaccine

Emirates SkyCargo is stepping up its
readiness to handle the logistical
complexities of distributing a potential
COVID-19 vaccine globally by creating
the world’s first dedicated airside cargo
hub for the vaccine in Dubai. The air
cargo carrier is taking a leadership
position by announcing that it will be
re-opening its Emirates SkyCentral
DWC cargo terminal in Dubai South to

serve as a dedicated anchor hub for
cold chain storage and distribution of
the vaccine. Separately, the carrier has
started utilising its Airbus A380 aircraft
on select cargo charter operations to
transport urgently required cargo across
its network. The first dedicated Emirates
A380 mini-freighter has successfully
transported medical supplies between
Seoul and Amsterdam via Dubai.

www.airlogisticsinternational.com

IMPORT AND EXPORT MOU SIGNED IN INDIA
Hyderabad Air Cargo has signed an MoU with Telangana
State Road Transport Corporation to jointly promote the
international export and import of cargo. As part of the MoU,

SPACE – THE FINAL
FRONTIER?
Sometimes, in the world of logistics, fact is
stranger than fiction.
Take the San Antonio company XArc that
is to partner with the armed forces and Elon
Musk’s SpaceX to move cargo anywhere in
the world within an hour using commercial
spacecraft. XArc will have the task of
determining what is required on the ground
to launch and land commercial spacecraft
around the world. Yes – harnessing the rocket
age for cargo shipments is becoming a reality.
The project members intend to utilise
commercial space vehicles to deliver
payloads on a global basis and they say that
loads of up to 220,000 pounds are envisaged.
Science fiction? Not according to the
partnering companies, which are looking to
begin testing ground support concepts at
some point next year.

www.airlogisticsinternational.com

GMR Hyderabad Air Cargo Terminal will be connected to
other parts of Telangana and neighbouring states through
the first mile and last mile cargo bus feeder service.

GHAC specialises in handling sensitive cargo such as
pharma, vaccines, perishables, aerospace, engineering
and electronic goods.

IN BRIEF

CHAMP Cargosystems’ Traxon cargoHUB community and Qatar Airways Cargo have signed a
partnership agreement to enhance the carrier’s online bookings, offering a seamless experience
to its customers through direct digital messaging.
Traxon cargoHUB is a platform featuring one of the largest air cargo communities, with
electronic access to over 100 airlines and 3,000 forwarders, operating from 9,000 branches
worldwide.
Air Partner has opened up its first office in South Africa, in Johannesburg. The operation there
will be overseen by the recently appointed Cargo Sales Manager, Fred Du Plessis.
Aero Capital Solutions has signed up for four B737-800SF freighter conversions from
Aeronautical Engineers. The conversions represent the first freighters to be offered by ACS to
the global air cargo market. All the freighter conversions are to be modified by the authorised
AEI Conversion Centre, STAECO, located in Shandong. The first aircraft has already commenced
modification and will be redelivered in January 2021.

APPOINTMENTS

Tim Robertson has succeeded Bill Meahl as the new CEO of DHL Global Forwarding Americas.
Robertson will report to Tim Scharwath, CEO of DHL Global Forwarding, Freight.

December 2020
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WORLD
ANALYSIS

AFRICA
Alwyn Brice looks back over the months
in the run-up to COVID-19.

B

ack in 2019, things
were looking optimistic
for this vast continent,
as passenger figures were
building: in all, 155m travellers
were logged during that year.
IATA, this July, remained ever
bullish in its outlook, declaring
that it was expecting passenger
numbers for this year to attain
45% of 2019 levels. In the
event that forecast was revised,
and at the time of writing, that
figure is closer to 30%.
The downgrade comes in
the wake of a tumultuous
period, one that has set Africa’s
recovery back to the extent
that IATA now believes that
2019 statistics will not be
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replicated much before 2024.
Looking ahead four years
is certainly difficult; given
the current environment,
persuading people to even talk
about a situation four months
into the future is nigh on
impossible.
Last year, then, will remain
a bright spot for some time to
come, it seems.
That bright spot arguably
didn’t include South African
Airways which, plagued
by financial problems and
increased competition, also
suffered strike action. Its
problems were longer term
ones, though, and reports
indicate that the carrier had

been relying on loans for years;
consequently, it was merely
a question of “when” rather
than “if”. In fact, the carrier
went through bankruptcy
procedures at the end of 2019.
The pandemic, which is really
outside the scope of this
review, would claim a further
four airlines as 2020 unfolded,
with others seeking voluntary
administration – and most
carriers facing curtailed flight
operations as a result of the
coronavirus.

The cargo specialist
Based at Jomo Kenyatta
International, the Siginon
Aviation enterprise dates

back to 1997. In 2014 it took
advantage of a state-of the-art
cargo facility at the Nairobi
station, and staff numbers
have grown since, as its
activities have increased. Today
it employs over 136 personnel
and moves approximately 57m
tonnes of both import and
export cargo.
In 2019 the company
invested in a range of new
equipment from a provider
in Belgium to help with its
expanding operation. Siginon
Aviation was also focused on
environmental considerations:
to that end it deploys
equipment that limits carbon
emissions into the atmosphere.

www.airlogisticsinternational.com

Ethiopian has re-opened routes
while Siginon has faced challenges
and Dube reports success

On the cards for 2020, for
example, was a solar plant
covering 400 square metres.
One of the provider’s
biggest headaches in 2019
was that of staff. According
to Moses Wahome, Division
Manager, “challenges are
present in any sector and the
cargo sector is not exempt
from this. We continue to
plan to proactively meet the
increasing cost of labour
and position ourselves
to compete for available
business opportunities. We
are also focused on keeping
our operational costs low,
coupled with the need to
remain compliant to all our
stakeholders.”

Pandemic brings opportunity
Ricardo Isaac is the Dube
Cargo Terminal Manager.
“The key driver of the
airfreight business within the
region is the cargo capacity
provided by passenger aircraft.
In 2018 we saw an increase in
direct air services into Durban,
which boosted both domestic
and international cargo
volumes, with 3.6% and 34.3%
increases respectively. This
translated into a 21% growth
in high value international
exports that were processed
through the Dube Cargo
Terminal, throughout 2019.”
He goes on to say that
a notable development in
early 2020 was the dedicated
freighters that were handled
through Durban, a connection
with the airlift of PPE as part of
medical relief efforts brought
about by the pandemic.
He continues: “Significant
upgrades were made to our
scanning equipment, which
included the installation of
additional dual-view scanners
in an effort to maintain our
infrastructure on a par with
international standards.

www.airlogisticsinternational.com

...and we look
forward to closing
the year on a
positive note
Jared Oswago,
Siginon Aviation

We have also invested in
an explosive trace device,
which gives us the flexibility
to safely screen outsize and
unusual cargo shipments.
“The persistently tough
economic environment
certainly presented a huge
challenge for the entire
air cargo market in 2019;
this was exacerbated by
the reduction of capacity
within the market as a
result of South African
Airways needing to reduce
flight frequencies to several
destinations within the
region.
“Although there was
growth, this, too, was stalled
during the last quarter of
2019/2020, as a consequence
of the negative effects of the
COVID-19 pandemic, which
has impacted the global
aviation industry.”

Handling tonnages up
Looking over the last 12 months
(pre COVID-19) Swissport
Ghana’s Country Manager,
Chris Goodsir, reports that
the company enjoyed a good
performance for 2019, with an
increase in handled tonnages of
8% compared to its budget.
“This is a strong indication
that the business is growing
and that the importation of
goods into Ghana is steadily
increasing. In January 2020,
Swissport Ghana was given
the opportunity, through our
local partners GACC, to extend
our current cargo licence to a
full ground handling licence.
This licence provides us with
the opportunity to expand our
current footprint in Ghana
and enable us to continue to
provide a high level of service
to our new clients in ground
handling.”

December 2020
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Perishables have, as ever, remained
an important part of Africa’s cargo
export operation

SNAPSHOT
FOR 2020

The acquisition of the
licence, he feels, is an
indication of the commitment
of both shareholders in
Swissport Ghana and the
belief that Ghana presents an
opportunity for growth.
“It is in this nature that
Swissport Ghana has managed
to retain both the Cargolux
and Turkish Airlines cargo
contracts, and in 2020
managed to secure a cargo
contract with IAG Cargo
(British Airways). With the
entrance into the ground
handling business, Swissport
Ghana will be heavily
investing in equipment to
support our operations; the
investment is not only focused
on equipment but also in
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personnel. With our internal
training programme, run
by our QHSE and Training
Manager, we are confident that
we can provide the very best
training in order to supply a
high level of service.”

Back to Kenya
Kenya Airways’ Rehema
Kahurananga reveals that her
operation posted a growth of
4% in terms of traffic volumes
in 2019 compared with data
from 2018; however, these
figures require a little analysis.
“This was a much slower
growth than we witnessed in
2018, where the year-on-year
traffic growth was above 15%.
The backdrop of protectionist
rhetoric between the US and

China, and the introduction
of trade tariffs, was largely
behind this slowing down in
demand,” she explains.
Despite the less than rosy
results, Kenya Airways did not
neglect investments during
that period.
“Our major focus has been
on warehousing infrastructure.
We managed to expand our
cool chain infrastructure
for fresh cargo handling by
800 square metres, which is
equivalent to 45 main deck
pallets; and we have just
completed the construction
of a world class GDP-certified
pharma handling facility,
spanning 600 square metres.”
The good news is mixed
with negatives, though. The
African Open Sky initiative,
a project that seeks to unite
all the countries within the
continent, has still been
faltering.
“We do see relatively
slow progress,” admits
Kahurananga. “More focus is
needed on the implementation
side of the policy side. Only 32
African countries have ratified
the SAATM agreement. We
need a total sell-out, which
will ease implementation.”
Hurdles to be overcome lie
ahead, needless to say.

Jared Oswago is Acting General
Manager at Siginon Aviation.
“Our volumes shrank by about
30% for the period between March
and August 2020 because of the
adverse effects of the COVID-19
pandemic. However, since the
resumption of passenger flights,
the volumes have recovered, and
currently we are operating at 90%
of the pre-COVID figures. The new
ramp handling equipment has
been received and ramp handling
operations commenced in April.
“Our OTP performance has gone
incredibly well and we look forward to
closing the year on a positive note.”

“Underdeveloped intraAfrica trade, which raises
airfreight costs, is something
that has to be addressed. Then
there are the high fuel costs,
perhaps 25% above the global
average. Other problems are
market liberalisation issues and
the underdeveloped handling
infrastructure: these are all part
of the key challenges faced in
this continent.
“Our ambition is to create
the fastest, most temperaturesecure transit hub in Africa.
Nairobi is ideally located to
serve large parts of Eastern,
Southern, Western and Central
Africa. For companies that
ship temperature-sensitive
pharmaceuticals from or
to Africa, Kenya Airways
helps to reduce transit times
and lower temperature
fluctuations, thanks to its
unique infrastructure and
processes. We can offer highend pharma services delivered
by experienced staff, running
certified processes in a brand
new facility that is ideally
situated at the airport.”

www.airlogisticsinternational.com

GENDER
FOCUS

The female touch
Logistics is all about moving people first, cargo second, believes Henrik Kofod-Hansen
of Novosensus. But is this philosophy understood - and is it being implemented?

T

he real threat for the future of logistics service providers
(the LSPs) is self-inflicted. Outdated cultural operating
systems, leaders’ inability to energise the organisation
and uninspiring employee experiences pose great threats to a
service provider’s ability to be ready for the future. According to
employees, their organisations are to a degree not fit for humans.
This has to change.
What follows is a summary of our research on the global
logistics industry, where we collected feedback from 1,647
employees across the world on 25 parameters. In this article we
review the responses from all employees below the executive
level, of which 35% are female. We asked participants to rate
their experiences at work and their leader’s competencies, and
conducted more than 50 field interviews.
Three main challenges emerged from our research.

1. Employees give more than they get
Employees rate their experiences at work to be mediocre, while
their engagement level is much higher. This imbalance is
unsustainable and makes it unattractive to work in a logistics
company. Even more concerning is how employees rate their
experience of their leaders to be below average.
We believe that the logistics industry does not have an
employee engagement problem, but rather a problem in
providing the workforce positive and engaging working
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experiences. Companies such as DHL and Maersk are doing
great work in this area, and they have created cultural
operating systems that are powerful assets for how they do
business and grow.

2. Logistics leaders are uninspiring and “old school”
It is important to dive deeper into why employees rate their
experience of their leaders at such a low level. When we review
the rating of vital leadership competencies, we see that the
competencies that foster collaboration, belonging and motivation
are the main culprits.
It is positive to see that leaders give their employees a fair
amount of autonomy, but overall, the rating of leadership
competencies is at a level that should be unacceptable for
logistics companies. The autonomy can quickly turn into a sense
of abandonment, as logistics leaders apparently are not very
inspiring and empathic – and indeed, seem sadly inept in the way
they give feedback and make people feel confident.
Logistics service providers must focus their leadership
development on closing these gaps, moving away from outdated
“command and control” concepts towards a more engaging
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and inclusive leadership mindset. The leader’s focus must be
on fostering collaboration and empowering people, because
this is what drives great customer experience, innovation and
collaboration along the supply chains.

3. Women are the biggest potential
Female leaders are rated higher than men on seven out of eight
leadership competencies, but they report a 10% lower employee
experience. At the same time, only 13% of senior leadership
positions are held by women. It is arguably the single largest
untapped potential for the industry. Interestingly, participants
report that female-led teams collaborate better, and that their
female leaders are higher on how they engage, connect with and
inspire their people. These are exactly the competencies that we
need more of in logistics organisations, because these drive better
employee experiences, fostering collaboration, motivation and
engagement.

Female leaders
are rated higher than
men on seven out
of eight leadership
competencies
Henrik Koford-Hansen,
Novosensus

Refresh the cultural operating system
Create an environment that is more appreciative and positive, and
foster cross-functional collaboration. If necessary, change the way
people and results are measured to be more holistic, and thereby bust
the silos that are adverse to the overall performance and customer
experience. We need to see culture through a different lens and
realise, that when a customer buys a service, they also buy a piece of
the culture.

Develop inclusive and empowering leaders.
The logistics service provider leader’s objective should be much more
on creating the space for collaboration, enabling people to perform
and connecting the organisation. This means that the development
agenda must include initiatives to develop a growth mindset,
how to coach as a leader, how to give constructive feedback and
communicate with empathy, just to mention a few desirables. The
impact of such development initiatives on employee engagement
and commitment to the company strategy can be significant, but
many companies shy away from them, as they cannot create a
clear return on investment upfront. Progressive companies in other
industries have a fundamentally different view on this, as they see
their leaders’ attitudes and abilities as core drivers of how they form
the company culture, and how these leaders scale the mindsets and
behaviours they want to see in the organisation.

Advance female talents and leaders without delay

Where to go from here?
Logistics people are rightfully known for their resourcefulness as
well as their can-do spirit and ability to solve problems. However,
there is also a traditional scarcity mindset caused by low margins,
hyper competition and the fact that there is no room for errors.
This often leads to a focus on processes over people, so-called silo
thinking and the inability to create true value for customers. While
this is to a certain degree understandable, this mindset also hinders
logistics organisations from being positive, dynamic and attractive
places to work.
We therefore suggest three initiatives, that can go hand-in-hand
and create better service provider organisations.
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Finally, the gender imbalance adversely affects any organisation’s
ability to collaborate and perform, while the female talent pool and
leadership competencies are clearly not being utlilised enough. To lift
this massive untapped potential, service providers must realise that a
gender balance is about making the organisation better, and thereby
making the business better.
There is no good reason to not invest into increasing the volume
of female talent. When logistics service providers execute the cultural
reset and the development of inclusive leaders mentioned above,
they will automatically become more diverse and inclusive, and
make it easier for women to be recognised as talents and to advance.
In conclusion, the future of logistics service providers will be
driven by how they are able to move their employees, not only
how they move cargo. The challenge they have in front of them
is to become a better organisation to work for, for the sake of their
employees – because that will automatically make them a better
company to work with as a customer.

December 2020

15

VACCINE
DISTRIBUTION

Immune
system
W

ith mass distribution
of around 9bn
COVID-19 vaccines
imminent and predicted to
require some 8,000 Boeing
777F flights to complete,
based on estimates by IATA,
stakeholders in the supply
chain need to begin their
preparations for distribution
as soon as possible – yet
many unknowns relating
to volumes, production
timelines and requirements
for transport and storage
remain.
Pharma.Aero and TIACA
began a collaboration called
Project Sunrays earlier in
the year to address current
readiness levels in the
airfreight supply chain for
such an undertaking, looking
at existing capabilities to
handle, store, transport and
deliver the vaccines, as well
as preparation strategies.

and concerns of the industry, with 180 aviation stakeholders
and a broad group of pharmaceutical manufacturers taking
part. Miami airport’s Emir Pineda, Board member of TIACA
and Sunrays Project Lead, summarised the results. “We have
seen that we face unprecedented times with the biggest
logistical challenge in the modern world has ever seen. We have
identified what the shippers want: speed, security, reliability
and transparency. And what freight industry expects from those
shippers: product specifications, size and packaging, volumes,
geographical information and a list of monitoring devices. We
have seen the results of the survey: only 28% of the industry
feels well prepared to manage vaccine logistics.” Those that felt
much more prepared for the forthcoming logistic challenges
were those already in close engagement with manufacturers,
explained Pineda. “So, the underlying message here is clear:
pharma shippers need to make sure they involve all providers.”
The survey furthermore identified the top eight concerns
of the industry to be temperature, lack of visibility, lack
of infrastructure, capacity shortages, delays, end-to-end
connectivity, security and cost. “We also learned that there are
some appetites for investment in service and infrastructure.
The industry is also well equipped to handle temperature
control shipments and it has solutions available for deep frozen
shipments. At present 34% of the industry has coolchain ground
equipment already in place. Through the combination of
people, infrastructure, standards, packaging and collaboration,
the air cargo industry feels it can deliver,” Pineda asserted.

Freight expectations

Cold storage shortcomings

A survey was carried out
in September to gauge the
current levels of readiness

Since the time of this survey, three vaccine producers have
indicated they are ready to apply for vaccine use approval:
Pfizer-BioNTech, Moderna and Oxford/Astra Zeneca. All
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How is the industry to prepare for the global distribution
of a COVID vaccine? Felicity Stredder reports on the work
of Project Sunrays.
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HOW IS THE
INDUSTRY
PREPARING?

three have also indicated
their required temperature
ranges, each one outlining
different requirements. Pfizer/
BioNTech’s vaccine ignited
conversation about the ‘ultra
cold chain’ with its strict
requirement to be kept at
-75°C, achieved through
integrated dry ice packaging,
while Moderna’s vaccine is to
make use of the cold chain
at -20°C. The least sensitive
vaccine is that of Oxford/Astra
Zeneca, which requires only to
be maintained at +2 to +8°C
fridge temperature, as per the
standard cool chain. While
the airfreight logistics industry
is generally well equipped
to handle temperaturecontrolled shipments in the
most typical ranges (15-25°C,
2-8°C and - 20°C), the survey
highlighted lesser capability
levels at colder temperatures.
“When it comes to the lower
temperatures, it’s clear that
this is not a standard type of
storage facility and there we
see a much lower percentage
of infrastructure present,”
commented Nathan de Valck,
Sunrays project member and
Pharma.Aero Chairman.
“For vaccines requiring deep
frozen temperatures, success
requires not only the right
type of infrastructure, but also
the right packaging, the right
standard operating procedures
and trained staff that need
to be present on site and, if
necessary, dry ice stocks to
refill the containers, whenever
needed.”
“Only 15% of the
respondents can handle
minus 80 degree temperature
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When it comes
to the lower
temperatures ... we
see a much lower
percentage of
infrastructure
present
Nathan de Valck, Pharma.Aero Chairman

storage,” noted SATS’ Senior VP Cargo Services Cheemeng
Wong, member of the TIACA Board and Sunrays project, “but
if it’s minus 20, then about 60% can handle. So depending on
what kind of temperature is set by the manufacturer, different
areas can handle different capacities, and so on.”

Global variation
Further limitations in cold storage facilities will be observed
by region, Wong added. “If you look at the survey results, 10%
of the respondents said that they cannot handle temperature
sensitive shipments and vaccines. These are usually smaller
airports with very little cold chain facilities to handle. Bigger
airports, at bigger locations will have the infrastructure, but at
smaller airports, and certain continents where they don’t have
this kind of infrastructure, there will be shortages.”
Pineda also commented on expected regional obstacles
to distribution. “Because of the geographic locations of the
world where the manufacturing will take place, because
of the economic conditions, because of the availability of
capacity around the world, there are going to be some regional
differences. What we have to do is collaborate and make sure
that no-one gets left behind. We want to make sure that we’re
able to distribute the vaccine as equitably as possible from
around the world.”
Sunrays project member Neel Jones Shah, Executive VP and
Global Head of Airfreight at Flexport, also highlighted that air
cargo may not strictly be the most effective way to transport all
doses. “In many parts of the world, over the road distribution
may be more effective than air cargo distribution,” he noted.

Investment requirements
Investment needs will depend on the pace of demand, asserted
Wong. “If the prediction is correct and the 9bn vaccines to be
carried for the entire year is spread out evenly, every month,
then there is no peak demand. And if there is no peak demand,

Having identified the eight
greatest risks relating to the
distribution of a vaccine, including
lack of infrastructure, delays and
cost, survey respondents proposed
various mitigating strategies to
address these. Strategies ranged
from training more staff and
setting up a 24/7 control tower to
handle irregularities, to adding
cargo capacity, planning special
slots and educating customers on
load optimisation and container
utilisation to maximise space on
aircraft.
When asked, 49% of
these respondents said they
were planning to introduce
additional or premium services
for shippers or clients. Such
services included dedicated
teams, guaranteed insurance on
vaccines transported, express
booking, fast break down and
monitoring of temperature control,
alongside others. In terms of plans
to invest in physical or digital
infrastructure, from staff training
and cool rooms to data platforms,
a lower fraction of 36% said they
will invest.
It was felt that the area of
ground handling equipment was
already adequately prepared,
with 54% of airfreight providers
noting sufficient specialised GSE
and ULDs to handle these types of
shipments.

the urgency or need to invest
for permanent infrastructure
will be less. But if the demand
is generated consistently over
the next couple of years, then
the service provider will be
more prepared to invest.
“Of course, if this is just
a one off, then the service
provider can use temporary
measures to increase capacity,
like hiring refrigerated
containers.”
In many parts of the world,
governments are offering
grants to help fund some of
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VACCINE
DISTRIBUTION
Governments,
Customs
authorities and
border agencies
should be ready
to facilitate
and expedite
all COVID-19
vaccine-related
merchandise
Emir Pineda, Sunrays Project Lead

the investment and jump start preparations. “At the end of
the day, the governments are going to end up footing the bill
for getting this distribution network in place, either through
grants or zero interest loans or whatever it might be in order
to make sure that that the vaccine gets properly distributed,”
asserted Shah. “You can’t understate how important it is for
governments to be on board. We know what happens when
government and industry aren’t on the same page: things get
backed up at borders, clearances aren’t achieved quickly and
then what happens is we fail the world. So collaboration with
governments is critical. I think that it’s happening: but it’s
probably not happening on a global scale at the level that we
need in order to be successful.”

Action stations
In October, the Project Sunrays team announced a call to action
for industry collaboration. Said Pineda, “Vaccine manufacturers
should involve all their cargo logistics providers as early
as possible. All cargo stakeholders, shall be involved in the
conversation, including airports and ground handlers who don’t
want to repeat the mistakes of the past.
“When it comes to visibility and transparency, the use of
tracking and monitoring devices should be encouraged and
the approval process for their safe use in flight needs to start
immediately. The roll-out of digital solutions and data sharing
platforms should be accelerated. We also need to scale up
the capabilities of the industry. Each air cargo stakeholder
should map its existing capabilities at each location, and
this information on dry ice, active containers, trained staff
and cold chain space availability should be secured early.
Infrastructure investment decisions should be made as early
as possible. Airfreight needs the support from the regulators:
Governments, Customs authorities and border agencies should
be ready to facilitate and expedite all COVID-19 vaccine-related
merchandise. Finally, we also need the support of NGOs.
International organisations, NGOs and donors should support
cool chain capacity building efforts in the least developed
countries to ensure no-one is left behind in the upcoming global
immunisation campaign.”

Vaccine development
Vaccines typically require years of research and testing before
approval and widespread deployment, but scientists have raced
to produce a safe and effective coronavirus vaccine ahead
of 2021. While several pharmaceutical manufacturers had
announced they had vaccines ready by November, at the time of
printing none was officially approved for public distribution.
In response to these developments, ALI asked the
Project Sunrays team for an update on the current status of
industry preparations. Taskforce member Jaisey Yip, Changi
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Airport Group’s General
Manager, Cargo & Logistics
Development, commented.
“Project Sunrays have been
advocating for industry
collaboration on the C-19
vaccines distribution.
As compared to a few
months ago, many airport
communities are now
actively engaged in planning
and preparations for the
distribution of the vaccines.
We have seen more local
taskforce on C-19 vaccines
being formed. This is a
positive sign that the air cargo
industry is collaborating and
more prepared now than
before.
“In terms of information,
there has been more available
information including, but
not restricted to, packaging
materials and transport
conditions for some of the
vaccines candidates.
“Notwithstanding the
above, the industry still does
not have a sufficient level of
transparency for the global
air cargo industry to make
accurate forecasts on volumes
and adequacy of their current
capabilities and capacity.”
The Project Sunrays team
continues with its efforts to
educate the industry and
maintain a dialogue with
the vaccine manufacturers,
with a view to delivering
guidelines for the proper and
safe handling, storage and
transport of COVID vaccines
once ready.
As this issue went to press, the
results of Project Sunrays’ second
airfreight readiness survey, assessing
progress made in the past three
months, were announced.

www.airlogisticsinternational.com

Refurbished GSE
We buy and sell

www.airbusiness-gse.com
Air Business GSE
1 rue de la Haye 95731 Roissy CDG
France
gse@airbusiness.fr
Tel. +33 17 379 17 17

Gulf and India : +971 56 447 5207
Central Africa : +235 66 55 33 33
West Africa : + 225 01 01 52 62
South Africa : +27 72 521 65 63
Русский: +374 91 150 566
Asia: +65 9616 4106

A newly researched print and digital
circulation of 13,077 copies worldwide

APRIL 2020
• AIR LOGIST
I C S I N T E R N AT
ION

AL

Audience C suite management level in
airfreight, logistics, airlines, airports, cargo
agents, charter brokers, charter airlines,
express operators, freight forwarders,
shippers, GSSAs & integrators

www.airlogisticsinter
national.com
April 2020

12
20
36
38

MARKET REPORT
The impact of COVID-19
to date
CARGO & POLITICS
The latest on the
US-China tensions
PHARMACEUTICA
LS
What to expect from
the sector
CYBER SECURIT Y
How to safeguard
your business

Unrivalled coverage of shippers and
forwarders who drive the air cargo industry

Open wide
The charter sector

A4 glossy magazine format & digital issue

explored

News website & weekly e-newsletter
service

Air Logistics International
successfully launched
June 2018

w
Connecting
001_ALIN_APR20_cover

.indd 1

the air carg
o community
16/03/2020 11:14

To discuss opportunities with ALI
please contact Anthony Smith
anthony.smith@markallengroup.com
or + 44 (0) 1322 221144

PROCESS
TRANSFORMATION

ExtrA Incentives
Tigers has been just one of
several organisations quick to
seize digital opportunities

Disruption - and
progress - has been
quietly occurring
within the cargo
sector, writes Alwyn
Brice, who looks
at what has been
happening behind
the scenes.

I

f nothing else, these past 12
months have seen plenty of
change within the way the
world has tackled commerce.
For the businessman, taking
a flight in order to attend a
meeting has gradually become
less of an accepted modus
operandi; and the pandemic
has closed borders, or at the
very least enforced quarantine
situations, so that tourism has
also been curtailed. In short, the
aviation sector, in consequence,
has had to adapt to changing
habits.
Nowhere, perhaps, has this
been more marked than in the
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freight business. For a segment
of the whole that has seemingly
firmly rooted itself in the 1970s,
the spread of COVID-19 has
altered mindsets. Yes, COVID-19
has been catastrophic – but with
catastrophe has come change.

An upside down world
Mark Gatenby, Chief
Information Officer at Tigers
and Lizelle Britz, Lead Web
Developer, both freely admit
that the world has been
turned upside down by the
global pandemic, but that
this has turned out to be a
catalyst for drastic change,

not just in the way people run their personal lives, but also the
way businesses are run.
“Digital solutions and embracing digitisation have allowed
businesses to operate remotely, improve transparency for all players
and avoid human errors. We experienced this with our global clients
and designed SmartHub:Connect to provide a one-stop digital
opportunity to create a single platform to get all the information
needed for freight, logistics and more,” declares Gatenby.
“Throughout 2020, as new developments happened across the
globe, we have been constantly updating SmartHub:Connect to
address the changing needs of our industry. Digitisation bridges
the gap between freight and logistics, allowing clients to track a
stock keeping unit or order level, as their inventory is ordered from
a vendor all the way through the international supply chain to
warehouses for last-mile distribution to end customers.
“The digital developments of the last year have greatly improved
customer visibility throughout the entire process, from the factory
door to the end customer’s hand. It has eliminated slow processes,
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reduced paperwork, improved
accuracy and reduced costs.
Transparency has been an
essential development for the
industry and digital solution
users are able to look at all
their shipments, sales orders,
bookings, purchase orders,
inventory and returns. Our
solution provides users with the
ability to track flights, voyages,
carriers, stock levels and final
mile tracking to the order’s final
destination, from one single
point on multiple devices.”

The need to know
The need to know has driven
this kind of technology
today, all the moreso since
populations are increasingly
embracing the convenience of
e-commerce. With solutions
like SmartHub:Connect and its
ability to provide real-time data,
users are always in the picture
when it comes to the current
status of shipments and orders.
With all the information at
their fingertips, they are able to
view any information, check
any data visualisations and
upload required documentation,
without having to contact
Tigers.
Digital developments
and combined integration
solutions that can be provided
for customers benefit the
utilisation of Tigers’ IT to
maximise user supply chains to
their full capacity. As Gatenby,
in conclusion, observes: “It is
going to be very exciting to see
how the digital landscape for
logistics continues to evolve
over the next year.”

Raising the bar: the 100%
solution
The idea developed by
Matthieu Petot, CEO and
Founder of CargoAi, is quite
straightforward: it’s the ability
to connect all airlines and
GSAs to freight forwarders by
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AA ENDORSES
DIGITALISATION
American Airlines Cargo has
continued the modernisation of its
business with the completion of
digital Air Mail Handling and Mail
Revenue Accounting modules from
IBS Software’s iCargo system. This
deployment, which was completed
in late August, was the final
transition necessary to complete
the multi-year modernisation effort
that replaces the cargo business’
technology platform.
The effort, which simplifies the
cargo IT landscape by reducing the
number of systems from 90 to ten,
manages all aspects of the business
in a more unified, digital platform
and streamlines both the team
member and customer experience.
The new iCargo system offers
an array of benefits, including
enhanced visibility and tracking,
real time status updates, reduced
paper use through digitisation
as well as increased self-serve
features (such as flight search and
pricing tools) for customers.

simplifying the entire process, which is achieved via an intuitive
online platform.
“Through our experience in cargo, we saw that the buying
and selling processes hadn’t moved forward. We brought together
the best talents, and we combined their skills to create an online
platform, considering the obstacles of digitalisation in our sector. We
can then respond to the specific needs of air cargo stakeholders as
closely as possible,” says Petot.
CargoAi started in 2019 in Singapore, with a lot of input from
users from the industry.
“Thanks to the team of around 20 experts that we have
established, who come from air cargo but also from other fields such
as Technology, Product, Customer Success and Sales, we were able to
design the first beta version, which was launched as a pilot in early
2020. Since then, thanks to significant support from our partners
in the industry, we have developed an e-platform that is unique in
the market: our product is now very robust and is available with live
training and support.
“Essentially, CargoAi enables users to manage the entire air
cargo booking process (quote issuing, online booking and shipment
tracking) via a single tool. It’s the market’s only platform that
offers forwarders the ability to work with 100% of airlines all over
the world in a single place, despite the fact that some haven’t yet
directly shared their capacity with CargoAi. This is possible thanks
to a unique quote issuing/booking process: CargoAi takes care
of everything. The forwarder makes a single request, which the
application sends to all airlines before getting back to the forwarder.
When airlines are connected to CargoAi, forwarders can view rates
directly and receive instant responses. The combination of these two
processes allows forwarders to submit a quote or booking request to
100% of airlines, which is totally unique in the market.”
However, interested parties can forget about the traditional
airfreight software that takes years of implementation and training,
for CargoAi has taken its inspiration from the many modern
applications that have been built recently; and the SaaS model,
where training, support and the user journey are very intuitive and
form part of the service.
“The CargoAi platform is also very intuitive and very user
friendly because we were able to fully understand the industry’s
actual needs and reflect them in a simple and easy-to-use solution.
People in airfreight will discover that their work applications can be
as easy as the day-to-day applications they use in their personal life.
This move has been repeated in a lot of other industries over the last
20 years but air cargo has some catching up to do – and we hope we
can help.”

Simple and quick

Digital air
cargo provides
dramatically faster
quoting
Manel Galindo, CEO,
WebCargo

So it’s simple – but it’s also quick. According to Petot, it takes just
two minutes for a user to register for a free trial to see their own
rates and start booking. All airlines’ schedules are also available (and
updated daily) on CargoAi. In addition, forwarders can compare
rates for those airlines which are fully integrated. Thus, he says, it is
as easy as an OTA or Skyscanner, and is fully in the cloud.
“The benefits of having all airlines’ up-to-date schedules, as well
as being able to see rates and make bookings on one single platform,
are easy to understand. During our product demos, we make a
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point of convincing our future
users of how easy it is to use
CargoAi and how easy it is to
get their users trying it out and
to implement it for them. The
more airlines we fully integrate
with, the easier it is for our
clients to see the immediate
benefits and ROI; and we are
seeing an accelerating trend
of interest in connecting from
airlines and GSAs in order to
improve efficiencies.
“Air cargo was once very
innovative and did a great
job with EDI technology, but
it hasn’t evolved much for
the last 20 years, while other
industries have. One reason for
this is probably the low margin
and multiple downturns the
industry has faced, but also the
fact that there are not so many
new faces that have come into
air cargo. In the light of this,
we carefully built a team with
expertise from the air cargo
sector as well as from other
industries that have already
undergone their technological
revolution. It makes it easier
to bring all those innovations
into air cargo, as they have
proven successful in most other
industries.”
Tailor-made is what this
solution is all about. “Bespoke
solutions are essential for
many of our clients. That’s
why our offering is adapted to
suit companies of all kinds –
whether they’re big or small,
and regardless of whether
they have a high level of
digitalisation. This comes with
a wide range of integration
possibilities, using APIs for
big forwarders or airlines that
already have their main system.
“CargoAi offers specific
services for airlines and others
for forwarders, but in both cases,
we focus on adding value to
their processes and helping their
decision-making processes via
optimised data use.
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Air cargo...
hasn’t evolved
much for the last
20 years
Matthieu Petot, CEO,
CargoAi

“We are also working
closely with our customers to
understand their needs and
build the next set of features.
Our development cycles are very
short and counted in weeks,
which is much more responsive
than legacy systems or older IT
companies.
“We can definitely
see an acceleration in the
transformation of air cargo, and
this acceleration will be even
more marked when companies
understand that modern SaaS
solutions like CargoAi don’t
require large investments or
long periods of training.
“Our only objective is to
bring added value to airlines,
GSAs and forwarders alike;
connecting them on a single
platform to facilitate the quote
issuing and booking process
is only the first step, and we
have a lot of new features that
are being built and that will
continuously be deployed on
the platform for our users.”

Doubling up
Manel Galindo, CEO of
WebCargo, explains that the
Freightos Group actually
operates two platforms:
Freightos.com, which connects

importers with freight forwarders, servicing over 10,000 small
businesses; and WebCargo, which connects over 2,000 freight
forwarders to the largest aggregation of airlines for live rate and
capacity comparison, as well as digital bookings.
“For the last ten years, WebCargo has offered thousands of
freight forwarders a leading air cargo contract rate management
solution. Collectively, they search for air and ocean rates over one
million times a month,” he reveals.
He admits, though, that the industry has changed, with a shift
towards live connectivity with airlines.
“This is being driven by increased customer expectations,
capacity volatility and inefficient airline capacity utilisation,”
he observes. “On the forwarder side, digital air cargo provides
dramatically faster quoting (five minutes, not five hours), improves
data accuracy and guarantees capacity with booking. For airlines,
this improves utilisation, which hovered around the 50% range
before COVID.”
WebCargo differentiates itself as a digital air cargo platform
because, he says, its e-bookings are entirely digital. “They combine
actual real-time pricing and capacity, directly from airlines, with
direct bookings from the forwarder, while some platforms merely
send airlines manual requests, not grounded in actual availability
or rates. Our network has more digital capacity on it than any other
network in the world, with airlines like IAG, Lufthansa, Air France/
KLM, Etihad, SAS, AirBridgeCargo and others on board.”
He adds that since the industry is still in the relatively early days
of transformation, with perhaps under 20% of capacity digitised,
all-digital quoting is not yet the status quo. “Therefore, we take
a hybrid approach, combining real-time rates with forwarders’
negotiated rates with rate management alongside integrated
eBooking, using our popular WebCargo Air. WebCargo provides
a direct API connectivity option to connect within forwarder
platforms, such as their TMS.
“Ultimately, WebCargo isn’t just about digitising rate
management and booking, but giving forwarders an entire tool stack
that allows them to synchronise sales and operations – and provide
excellent customer service.”

Beyond paperwork
When it comes to dealing with cargo claims and loss prevention,
many operators still rely on traditional paper-based, labour intensive
methods.
According to several operators, the Cargo Claims Platform has
eliminated many of the more cumbersome aspects of cargo claims
by offering a digital Web-based platform that allows shipper and
forwarder clients to submit claims to any carrier, using one single
platform accessible around the clock, from any location. This
IATA Cargo Innovation Awarded platform has been developed by
CargoHub, which is based in Amsterdam.
The first Cargo Claims platform customer, Saudia Cargo,
transformed a paper-based process to a digital environment
with positive results. Director of Customer Excellence, Salem
Alguthmi states: “The platform enabled Saudi Cargo to speed up
the process which resulted in a reduced claim recovery cycle of
25% and supports the digital transformation and standardisation
on cargo claims and loss prevention within the industry. By this
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Net result
IATA’s Net Rates platform is another option for airlines keen to adopt what can be termed a simplified operation. Currently it comes at a
cost, though; membership to date includes IAG Cargo and Qatar Airways.

simplified claims process, we
are continuously improving the
quality of our services.”
Oliwia Maraszek, a cargo
specialist at LOT Cargo,
comments: “The claims process
and the communication
between the customer and the
carrier has become simple and
fast. The system improves the
quality of the claims process
and reduces waiting time for a
decision, which creates prestige
for the airline.”
Improving the quality of
service and reducing the claim
handling time are the main
benefits for AirBridgeCargo,
as Marina Verbykh, Claims
Handling Manager, reports.
“The system is useful for all
parties in the claims process and
allows storage and access of all
information and documents,
enabling tracking history of
the claims for both airlines and
claimants. The company uses
the system throughout the
network, which allows us to
unify the process of considering
claims in accordance with
IATA standards. It allows us to
significantly reduce time for
consideration of claims and
claimants have access to the
claims registration system and
contract status, thus improving
the quality of customer service
and reducing the risk of court
action, at reduced cost.”
The solution is further
endorsed by Dave Suhajda,
Claims Administrator at
Polar Air Cargo. “We are
also able to use the data to
create specialised reports with
respect to customers, origins,
destinations and commodities,
and keep track of our claim
handling performance. The
platform enables us to instantly
determine our financial
exposure, based on the weight
involved in the claim, and
automatically calculates all
claims into dollars.”
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Our mission is
to standardise and
simplify the cargo
claims process
Raoul Paul, CEO,
CargoHub

The air cargo
sector... is stuck in
the Dark Ages
Moritz Claussen, Managing Director,
cargo.one

Raoul Paul, CEO of CargoHub, concludes: “Our forward-thinking
airline customers are pursuing a variety of new technologies to
improve the quality of the air cargo product and their services.
As the ground operations play a crucial role in loss prevention
management for airlines, we have added an integrated digital loss
prevention solution for ground handlers, simplifying the incident
reporting process to airlines. This enables airlines to undertake
immediate services recovery actions and to automatically update
potential claim records. Our mission is to standardise and simplify
the cargo claims process, enabling our customers to reduce
operational costs and to increase the quality of their services. We
always offer a free of charge quick scan to identify opportunities for
improvements to any potential new members who are interested in
joining our mission.”

Out of the Dark Ages
Finally, an update from Moritz Claussen, Co-Founder and Managing
Director of cargo.one, who underlines much of what has already
been said.
“The air cargo sector relies on operational excellence and speed,
but its back-end infrastructure is stuck in the Dark Ages. Digital
platforms such as cargo.one bring air cargo bookings into the
twenty-first century by leveraging technology and data to help both
airlines and freight forwarders to run their business more efficiently.
“The COVID-19 pandemic has further increased the relevance
of e-booking solutions. Cargo.one gives freight forwarders the
possibility to see at a glance what air cargo capacities are still
available at which rates on the market and to book these offers with
instant confirmation. In the current volatile market situation, this
is crucial and enables us to provide more value than ever before to
our customers and partners. We can see this in our rapidly growing
booking numbers, transaction volumes and in our regular feedback
calls with customers.”
He adds that cargo.one’s intuitive digital platform makes booking
shipments as simple as booking a passenger flight on Skyscanner or
Kayak. Because cargo.one links directly into the airlines’ systems, it
is the first product to provide real-time visibility of available capacity
and prices, as well as additional quality parameters like temperature
control.
But there is more to come. “We are constantly working on
bringing new functionalities and features to both airline partners
and freight forwarders using our platform. To support this mission,
we have grown our team significantly over the last year, helping
us to keep up with integrating new airlines while at the same time
delivering new product features. Amongst those features are options
that allow teams to easily collaborate remotely, for example by
sharing live quotes with the team or colleague for direct booking.
Further, we have introduced an array of data products, to support
our customers in making data-driven decisions and monitoring
their own performance. In the next few weeks, we will also launch
additional product categories that are highly requested by our
customers.
“Entering our next phase of growth, cargo.one will expand to
North America and East Asia, to fulfill airlines’ desire to be able to
sell globally through cargo.one and serve freight forwarders around
the world.”
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SMALL PARCELS
BUSINESS

ALL WRAPPED
UP

Global Express & Small Parcels Market
Size & Growth 2020, a study by Andy Ralls
and Dila Cebeci of Ti, reinforces the belief
that e-commerce is not just a fad but a
fact of life – and one that is shaping the
future of commerce.

T

he global express and small parcels market, believe the authors
of this paper, is looking likely to expand by 7.2% in 2020, since
the effects of the pandemic have boosted online sales volumes.
On a near-global level, social lockdowns and the closure of many
retail and leisure businesses has seen consumers utilise e-commerce
options more and more frequently. The rise of e-commerce may well
have its roots pre-COVID, but the last 12 months have hammered
home the message that, faced with limited social contact and travel,
the public’s default button is the online one.
Interestingly, eMarketer data estimates the total online retail
spend at US$3.9trn in 2020, with the Asia Pacific region the largest by
sales value, accounting for US$2.45trn. These are hugely impressive
numbers – and one assumes that they will grow as 2021 unfolds.

Express keeping pace
The shift towards online retail during 2020, say the authors, has
helped to keep express market growth much more in line with
previous years than is the case in other logistics markets. Such is the
case in North America, for example, where a forecast growth of 6.2%
in domestic express matches 2017 yet exceeds the expansions of both
2018 and 2019. In many regions, though, COVID-19 has reduced
growth prospects.
It is fair to say that e-commerce has proved to be far from just a
convenient addition to a traditional bricks-and-mortar strategy, for
the pandemic has made it an almost business-critical requirement
across swathes of the retail sector.
Growing consistently strongly over the last decade, e-commerce
has now reached a critical point. It has arrived at the stage at which
even with bricks-and-mortar stores closing down, it can keep the
retail sector motoring along, albeit perhaps only in second or third
gear. The domestic express and parcels sector has been crucial in
enabling e-commerce to provide this lifeline throughout the course
of the COVID-19 pandemic so far.

Volumes on the up
The accelerated shift towards e-commerce through lockdowns and
restrictions on the use of traditional retail outlets has led to a surge
in volumes for parcel service providers. It has even been strong
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enough to offset the decline in B2B parcels, as entire industries have
been shut down, employees sent home and global economies have
collapsed. Ti’s research concludes that the global domestic express
and parcels market grew by 9.8% year-on-year in real terms in the
first half of the year.
With outbreaks and reactions to it being different across the
world, there are stark regional and country-level differences. For
instance, China’s growth has been relatively modest by its own
historic standards. The picture was complicated as it battled with the
early outbreak of the pandemic. According to the Chinese National
Statistics Bureau, online sales of physical goods grew just 5.9% yearon-year in the first quarter of 2020. However, growth accelerated
strongly in the second quarter.
Meanwhile, India’s measures aimed at slowing COVID led to
highly restrictive measures implemented in the e-commerce sector.
Online retailers were prohibited from selling non-essential goods
through most of March and April. Combined with a fall in B2B
growth due to the economic downturn, this led to negative first half
growth in the domestic express and parcels market.
Conversely, growth in the US was very strong. Here, e-commerce
penetration in total retail was already high at around 15% pre-COVID
and the switch from bricks-and-mortar to online has been relatively
easy to make for consumers. E-commerce reached around 25% of total
retail sales during the height of the pandemic. This was shown by
the performance at UPS, where B2C volumes were up an astonishing
65.2% in the second quarter. At UPS and at rival FedEx, B2C increased
to around 70% of total volumes at this time. Worryingly for the
bottom line, B2B parcels appear to have slid heavily, although both
companies said that they were beginning to see year-on-year growth
in this segment in the middle of the second quarter.
Like the US, UK e-commerce is mature and accounted for close
to 30% of all retail sales during the height of lockdown, according
to the ONS. With a high existing mix of B2C volumes relative to
B2B, and store closures imposed for a longer period of time when
compared with its neighbours, parcel growth rates have been very
strong. However, across the continent, the picture has been mixed.
With Europe struggling to control the outbreak in its early phases, the
economic downturn has been particularly severe by global standards.
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2020 total express and small parcels
market growth by region - %
This has led to greater harm in the B2B segment of the market,
dragging overall market growth rates lower.
The second half of the year is likely to see global growth slow
somewhat. E-commerce penetration is expected to remain elevated
relative to long-run trends, but year-on-year growth in e-commerce
sales will not come close to the rates seen whilst the tightest
lockdowns were in force. Conversely, a bounce-back for the economy
should see B2B parcels pick up again. The recovery in this higher
margin element of the market will be good news to those that have
struggled to cope with the costs of B2C deliveries or those without
that delivery capability. However, the results from the first half show
an efficient B2C operation is an evermore vital element of the parcel
provider’s strategy. The total European express and parcels market
grew by 4.2% in the first half of 2020, indicating modest change
when compared to 2019’s 4.7% expansion. However, the forecast for
the full year 2020 shows a drop of 1.1 percentage points from the first
half expansion to 3.1%, bringing the market size to €78.4bn.
The North American region has shown notable growth as it almost
doubled in the first half of 2020 to 11.6%, compared to 6.6% in
2019. The US, in particular, has seen intensified activity in the first six
months, resulting in a projected market size of €112.3bn by the end
of 2020, a €10bn increase.

The e-commerce market in the US experienced dramatically rising
sales over the course of the pandemic, as stay-at-home orders took
hold across many states and consumers avoided physical stores.
The categories that have seen the highest spikes in demand were
household necessities and hygiene products, as disposable gloves
became the fastest-growing category in March 2020, closely followed
by bread machines and cold medicine. One of the most significant
shifts happened with regards to grocery shopping, however;
consumers expressed more willingness to place online orders, as is
evidenced by the 218% increase in downloads of Instacart app, one of
the most popular grocery delivery apps in the country.
Asia Pacific is the only region that is projected to show quicker
growth over the second half of 2020, with express market expansion
jumping from 7.7% in the first half to 8.7%. However, it is important
to note that growth in 2020 is expected to fall short of the 10.5%
seen in 2019. The 2019 figure was already the region’s weakest
performance since 2010, indicating a slowing in the rapid rise of the
region’s express parcels market, even before COVID-19 broke out in
its largest market, China. E-commerce sales in China had a mixed first
six months in China, with initial reluctance to embrace more online
services, resulting in a decrease of online retail in the first quarter of
0.8% compared to the same period in 2019.

Operating Africa
flights since 2000
We operate our weekly scheduled Liege – Lagos flight
on day 1. All cargo is being build and made secure in our
own bounded warehouse
SKYHOUSE at Liege airport Belgium

Rue Saint-Exupéry 9/8
Cargo Nord – Liège Airport
4460 Grâce-Hollogne
Belgium

www.airlogisticsinternational.com

lgg@imperialcargo.com
+44 (0) 208 7591083
+32 (0) 4 3251241
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INDUSTRY
INTERVIEW

Legacy carrier
As his tenure with IATA draws to a close, industry stalwart Glyn Hughes spoke to
Felicity Stredder about his past – and the future of freight.

A

fter 30 years of service, seven different positions, and
bases in three different countries, Glyn Hughes leaves the
International Air Transport Association in January 2021.
When asked the best thing about his time with the organisation,
he is grateful for the people he has met and the most important
thing he professes to have learned is the value of neutrality. “IATA
has a privileged role of being the neutral actor. We are able to work
with a whole series of competitors to bring them into the room to
talk about industry standards and that baseline way the industry
needs to operate. I think that neutrality has allowed so much of
what we’ve been able to achieve over the last 70-odd years IATA’s
been around,” he asserts.
The memories from his service at IATA are too numerous to
mention, but all centre around the professional community. “My
best memory, I think, is the way that the industry accepted me
when I was privileged to be appointed to replace Des Vertannes
as the Global Head of Cargo,” Hughes remarks. “I’ve been with
IATA 30 years and I’ve loved every minute of every day that I’ve
been with the organisation, so I’ll be very sad to leave a fantastic
cargo team. I couldn’t have asked for a better, more expert, more
engaged, more committed group of professionals.”

Stepping down
The search for Hughes’ replacement as Global Head of Cargo
commenced in early November. “IATA have seen that the head of
cargo is a key role, which I think is important. If you look at the
role that air cargo has played throughout the COVID pandemic
with moving the vaccines, and the role that it will play with
economic expansion and overall global prosperity for society from
an integrated economic perspective, they need to have a very
strong cargo team to support the industry.
“I’m excited to see who they who they bring in and what this
person will do with the agenda, and how they will drive it forward.
My advice would be that they should look for somebody not to
replace Glyn but to take the job in a new, greater direction. I think
we should all be inspired by history, but we should be further
inspired by the future.”
The one piece of guidance he would offer to his successor would
be to follow the advice of his predecessor. “To listen. The minute
an organisation talks too much, it’s then not listening to the
people it’s trying to serve and support. So, I hope that we continue
to be a listening based organisation. That is so important.”
As a die-hard cargo devotee, Hughes’ cargo career will continue
when he joins TIACA as Director General on February 1. “I’m very
privileged to be appointed by the TIACA. TIACA as an organisation
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has worked very closely with IATA for a number of years; they
share the same passion for the industry. The Board and the TIACA
team that’s in place now has put together an exciting series of
programmes going forward and I’m excited about joining that
journey,” he enthuses. “It’s a new opportunity for me again to
work with a different organisation but it allows me to work in
the same industry that I love so much. I think there’re a lot of
wonderful opportunities going forward for this industry.”

Future priorities
Managing these new challenges will see the industry adjusting
to new priorities, post-pandemic, says Hughes. “During the
pandemic, like all industries, we have to learn. There is no going
back to how things were.” What air cargo has experienced in the
last six months has determined new priorities going forward, he
continues. “We talked about digitalisation for years; there’s no
more talking about it anymore. If the industry and an organisation
haven’t digitalised, they don’t have a future.”
The next area of critical importance is the value of air cargo,
he says. “We have an opportunity to show air cargo’s value, not
just in times of humanitarian crisis for delivering aid around the
world, but in how our society is critically reliant on logistics in
general and air cargo specifically in the last eight or nine months,”
he says, referencing the movement of PPE, food and the imminent
role of airfreight in distributing a vaccine globally. “A new priority
is to make sure that that value of cargo is continually focused on
because it will support investment in the industry.”
Going forward, the cargo industry is going to have to learn to
work in a different aviation sector, he continues; thus adaptability
has become critical. “Passenger numbers will not return for three
or four years at best, which therefore means the global passenger
networks will not be resuming for three or four years. Considering
that air cargo moves roughly 50% in the bellies of passenger
aircraft, without those passenger networks, you have to look at
how you are going to serve the smaller, second tier airports; the
countries that didn’t have dedicated cargo operations.”
The industry has already proven its innovative capabilities in
this area, he enthuses, using passenger aircraft to perform cargoonly operations to ensure that air cargo continues to provide the
connectivity required by the global economy, even with fewer
passenger flights operating. “So a new priority going forward
is to look at how they can continually provide those global
connectivities, how they can fully embrace the digital economy,
prepare for accelerated e-commerce and prepare for accelerated
collaboration,” Hughes relates.
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We need to have a much more diverse workforce
going forward because the people who are in this
industry need to understand how the world is evolving
Glyn Hughes, IATA

Preparing for recovery
Aviation may need a new business model, he admits. “The
aviation industry has had ten years of consecutive passenger
growth and the cash that they’ve been able to put to one side
effectively got burned through in about three months of grounded
operations. That tells you that the wafer-thin margins that the
aviation industry operates on is not a sustainable business model.
So aviation has to evolve.
“I think you will see a lot of technological innovations across
the passenger sector, which will allow the industry to operate on a
much more cost-effective basis.”
With the supply chain becoming more sophisticated, and
the commodities moved becoming more sensitive, investment
is required in people, infrastructure, training and technology,
Hughes relates, at a time when aviation is suffering from depleted
revenues. “The air cargo industry is holding up incredibly well,
but as well as the air cargo sector is doing, it’s not enough to
effectively offset the poor financial situation that the passenger
side is suffering from, so we do need more government support,
we certainly need more collaboration across the supply chain.
“We also need to make sure that we focus on the
environmental and sustainability agenda, so there’s an awful
lot that the industry will need to do and it can only do so if
governments support, if the industry supports - and we need those
harmonised processes.”
Regardless of challenges, the cargo industry will continue to go
from strength to strength, he believes. “My optimism in the short
to medium term is very strong, based on the role that air cargo is
going to play in supporting the global distribution of the COVID
vaccine. The air cargo industry has had to collaborate to prepare
for moving traditional conventional cool supply chain, between
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+2 and +8°C, as well as preparing, for the first vaccine that’s going
to receive approval, for the ultra cold chain, which is down to -70
to -80°C.”
“The industry has obviously got a long history of moving
vaccines, but there are significant challenges within each country
when the vaccine arrives, so we’re working very closely with a
number of individual governments as well, to try and help the
preparations.” Collaboration with a number of humanitarian
organisations such as UNICEF and the WHO regarding
procurement and distribution of a vaccine is also ongoing, he adds.

Longer term
The so-called COVID economy is ultimately a temporary blight,
concludes Hughes, and preparations must continue towards a
longer term vision. He identifies some key areas of focus for the
further future. “The integration of global economies; supporting
key supply chains and evolving consumer trends, such as
e-commerce; green logistics and a refocus on sustainability; and
diversity in the workforce.” This latter will be key to staying agile
and adaptable, he notes.
“As subsequent generations change and shape the future of the
planet, it’s critically important that the air cargo industry entices
those individuals to come into the industry. We need to have a
much more diverse workforce going forward because the people
who are in this industry need to understand how the world is
evolving.”
Indeed, with the pandemic situation forcing the industry’s
hand, evolution has happened faster than ever before. The same
spirit of innovation and adaptability, together with cross-industry
collaboration, will be crucial to the long-term prosperity of air
cargo and aviation as a whole.
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COVER
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New manufacturer on the GSE scene La Couverture spoke to the Deputy Editor about
its novel blanket concept.

L

a Couverture is a
brand new product
dedicated specifically to
pharmaceuticals handling at
airports. Allegedly unmatched
in the market, it is a thermal
cover, primarily designed for
sensitive products in the +15
to +25°C temperature range,
that protects unit load devices
and their contents from
temperature variations both
hot and cold while situated on
the tarmac.
This protection against
temperature excursions is
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made possible with the use
of innovative materials,
according to Founder
and Owner Marco Del
Giudice, which he says
make la Couverture a highperformance, ecological and
economical solution.

Unique selling point
With similar products for
this application already on
the market, Del Giudice
explains what it is that makes
la Couverture unique. “Our
solution compared to all

other brands on the market has been developed exclusively for
the airfreight industry sector to meet ground handlers’ specific
needs and not for any other customer – this is the reason why
it goes over the ULD net and not under the ULD net,” he
explains.
La Couverture is a hybrid thermal solution that has the
benefits of both a thermal cover and of thermal dollies without
their respective disadvantages, he continues. “La Couverture is a
passive form of protection that’s an alternative to active thermal
dollies, which means that it uses neither electricity nor fuel, and
this makes it an item of equipment, not a consumable good,
thus making it eco-friendly. As a result, the purchase price and
use cost are also a key benefit compared to active solutions.”
The equipment furthermore boasts simplicity, he adds. “It
is as easy to use as a standard thermal cover, but it also offers
technical characteristics that are perfectly adapted to airport
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handling needs that cannot
be found in other industry
sectors. I am referring to the
two-part structure and its easy
handling and robustness, as
well as the PCM sewn into
the top layer that provides
protection from continuous
direct solar radiation on
the tarmac. Compared to
all other solutions on the
market, we concentrated on
solving ground handlers’
needs linked to lower decks of
pharmaceuticals at +15°C to
+25°C. As such, la Couverture
is a hybrid solution that is
totally unique in the air cargo
market.”
Del Giudice explains
what is meant by ‘PCM’.
“We developed a solution
that uses Phase Change
Materials, normally used for
passive packaging systems,
which we sewed into the top
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layer.” These cooling elements significantly improve thermal
protection, especially from direct solar radiation, by absorbing
heat, offering five-hour protection for ULDs on the tarmac.

Composition details

la Couverture
is a hybrid solution
that is totally
unique in the air
cargo market
Marco Del Giudice, Founder and Owner,
la Couverture

La Couverture is formed quite simply of two parts: the top
and the side, joined by several strips of Velcro all around
the ULD. The top part of the cover features a multi-layered
composition, with 22 millimetres of recycled fleece and 22
kilogrammes of the aforementioned Phase Change Material,
sandwiched between two 0.48 millimetre layers of PVC.
Around each side of the top part, Velcro strips allow for the
height of the cover to be adjusted from 120 centimetres to
160 centimetres. The side part of the cover comprises three
layers: again, a double-coating of PVC with 22 millimetres of
fleece through the middle. On the sides, more Velcro allows
the cover to be adjusted for oversized ULDs, too.
The cover also boasts trackability, thanks to the GPS sewn
inside the cover, which offers the customer the opportunity
to geolocate the product around the airport area, explains
Del Giudice. “It is a very innovative IoT GPS tracker from a
German company named Theftex which has already won the VR
(VerkehrsRundschau) 2018 award in Munich,” he relates. “This
device will transmit the location of the equipment in the airport
area via an app for three years without any additional data
transmission costs.”
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Main benefits
Alongside this tracking
capability, Del Giudice’s
novel concept brings both
ecological and economical
benefits. “It is a sustainable
solution compared to active
refrigerated vehicles because
it has no maintenance costs,
and it doesn’t produce CO2
emissions, as it does not
require the use of fuel or
electricity,” he explains.
Production of the cover itself
also makes use of recycled
materials, namely plastic
bottles. “La Couverture is also
partly made using recycled
fleece material: this means that
la Couverture gives a second
life to 192.5 PET bottles per
product. What’s more, it is
robust – it can be reused for
at least three years and is
repairable thanks to a global
network of repair stations. So
it is a multi-use product and
not a consumable.”
When it comes to
innovative solutions in air
cargo, purchase price tends
to be the biggest barrier to
market uptake. Del Giudice
highlights that not only
will the new cover provide
an ongoing solution for the
user, but a prompt return on
investment is born of the
modest price tag.
“On top of this,
purchasing and maintaining
refrigerated vehicles is very
expensive, not including
the fuel cost. La Couverture
offers similar protection to
thermal dollies – it is much
more reliable and with much
higher performance than
standard thermal covers –
but without all the initial
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investment and without
the usage and maintenance
costs. This makes it a thermal
solution that offers much
better value for money.”

Market demand
Del Giudice believes that
la Couverture blanket is
an adapted response to the
growing needs in the air cargo
cool chain. He explains:
“The volume of
pharmaceutical products
being transported by plane
is constantly rising and
so are needs in terms of
handling, particularly for
ambient pharmaceutical
products (+15C° to +25C°).
The market is looking for
cost-effective and quality
products that are easy to use
and reusable, and that don’t
impact direct costs in the way
that refrigerated vehicles do.
No product currently on the
market meets these needs,” he
asserts. “Our hybrid solution
is a new thermal protection
that sits between active
refrigerating vehicles and
normal thermal covers. La
Couverture is a truly multiuse piece of equipment that
protects temperature-sensitive
pharmaceuticals significantly
better than products currently
on the market.”

Expert judgement
Marco Del Giudice is an
expert in pharma logistics,
with 20 years’ experience in
freight forwarding and air
cargo, including positions
at Lufthansa Cargo, Italian
railways, DHL Global
forwarding and BCUBE.
Having worked for himself

SECTOR
SOLUTIONS
Further advice on optimising ULD
operations comes from Babak
Yazdani, Unilode Managing Director,
ULD Solutions. “During this
difficult economic climate airlines
are looking at their finances,
and cost-saving initiatives and
revenue-generating opportunities
have become more important than
ever. Outsourced ULD management
operations, especially when a
shared asset management model
(such as Unilode’s ULD pool) is
being used, provide more flexibility,
operational efficiencies and costcutting opportunities to airlines,”
he explains. “Due to the past and
current worldwide restrictions in
the passenger travel business we
see how important cargo operations
are for airlines’ survival. Unilode
plays a pivotal role in ensuring
that airlines have access to the
containers and pallets they need
that is a prerequisite to be able to
increase revenue and improve cash
flow. Our ULD short term leasing
solutions can provide even more
flexibility in case of ad hoc requests
and we are very pleased with our
growing customer base and the
successful development of this
business segment. Overall, as the
aviation industry will need quite
a long time to bounce back and
airlines need cash and operational
readiness for business continuity,
we believe that looking at an
outsourced ULD management model
can provide peace of mind and offer
a great solution to many business
challenges.”

for ten years, he has two
companies, MdG Cold and
MdG Consulting, which
supply the pharmaceutical
industry with products
to protect their sensitive
shipments, and is also a
stakeholder in One Wing, a
consulting company based in
Hong Kong.
“These experiences helped
me to understand the needs
and the requirements of both
industries. On top of this I
am an IATA Pharma CEIV
Auditor and I see that airports
need more and more new
solutions to comply with the
regulations to ensure product
integrity during airfreight
handling activities.
“At the moment, there
is definitely a gap in the
industry. We have special
vehicles developed for airport
needs, such as loaders, buses,
liftable catering vehicles, and
so on, but cold chain solutions
are always taken from other
industries and are adapted
to airports’ needs. This is the
real reason why we developed
something that was customdesigned specifically for
airports,” he explains.
Thus, having identified
this market requirement,
with la Couverture, he
presents a solution.
“La Couverture meets real
airport handling requirements
for products that are sensitive
to temperature variations and
offers a solution to very current
and related concerns – a need
for more sustainable and
more cost-effective products.
What’s more, it has a lifespan
of at least three years and is
repairable if necessary.”
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DANGEROUS
GOODS

BATTERY
RUN-DOWN
Felicity Stredder rebooted the conversation on lithium batteries with Volga Dnepr Group.

T

hough their manufacture
may have decreased, the
demand for electronic
goods has remained
throughout the COVID-19
pandemic, as consumers have
invested in bringing their
work-from-home set-ups up
to scratch and idled away the
hours purchasing the latest
technological devices online.
As such, the transportation
of consumer electronics has
been a largely consistent line
of business for the air cargo
sector (when operations were
possible) during this difficult
year. Now, as we enter the
holiday period and the eagerly
awaited electronics launches
that occur in tandem, new
releases like the latest iPhone
and PlayStation 5 will further
bolster the business.
This year, electronic
goods such as these are likely
to travel via freighter and
preighter alike to reach the
hands of customers the world
over; but while the vessels
carrying the devices vary,
one somewhat contentious
internal component remains
the same: the lithium battery.
As well as being found inside
every iPhone, iPad, iPod, Apple
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Watch and MacBook – and within Samsung, Panasonic and Dell
products, to name a few – lithium batteries are also shipped as
parts to manufacturers.
The subject of several controversial news stories in recent years
for their hazardous tendencies, lithium batteries remain one of
airfreight’s most discoursed topics for experts in the Dangerous
Goods division.

A growing demand

The main hurdle
with the dry ice is
that it is classified
as dangerous
goods (Class 9)
Yulia Celetaria, AirBridgeCargo

Volga-Dnepr Group’s High Technology Manager, Dmitriy
Kulish, relates that the discussion is as relevant now as ever, as
production gains momentum. “In our tech-savvy world, lithium
batteries are commonly used in a variety of products to power up
essential equipment, electronic consumer goods, electric vehicles,
machinery parts and other items. With the latest developments
in various industries which incorporate lithium batteries
into their production, we will see a higher demand for their
transportation,” he explains. Four main factors will continue
to drive this phenomenon, he believes. “Active development of
renewable energy with the production of the relative equipment,
which contains lithium batteries; The Fourth Industrial
Revolution, which transforms traditional manufacturing and
industrial practices using modern smart technology, including
IoT, 5G and fosters the overall digitalisation across various
industries; the production of eco-friendly equipment, including
electric vehicles (powered by lithium batteries); and the
popularity of sophisticated consumer goods, such as laptops,
computers, tablets, smartphones, wearables, household goods,
children’s toys and others.”

Lithium specialism
While lithium batteries have the advantage of being relatively
light weight, making them cost effective to transport by air,
they also carry the all-too-well documented risk of spontaneous
combustion, and as such are classified as Dangerous Goods
Class 9. In order to ensure their safe shipment, therefore, several
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restrictions and requirements
in terms of safety protocols
surround their transportation,
especially by air.
Kulish relates ABC’s
experience in the area.
“AirBridgeCargo Airlines
has gained over 15 years of
experience and expertise in
handling all nine classes of
dangerous goods, including
lithium batteries which are
regularly shipped in strict
compliance with the latest
industry standards and
regulations.”
The company, which is part
of Volga-Dnepr Group, has
also inherited knowledge from
Volga-Dnepr specialists, who
transport oversized and super
heavy cargoes, among these
being dangerous goods. On
numerous occasions, VolgaDnepr has been called upon to
deal with complicated logistics
challenges combining both,
Kulish adds.
“For the first nine months
of this year, for obvious
reasons, the volumes of
lithium batteries have
slowed down, although we
did manage to support our
customers worldwide and
deliver more than 7,000
tonnes of standalone batteries
and over 65,000 lithium
batteries as part of equipment
onboard Boeing 747 freighters,
mostly on traditionally strong
Asia-Europe and Asia-Russia
trade lanes,” he informs. “The
more than 5% decrease in
volumes is attributed to the
overall slowdown of businesses
and production activity amid
the pandemic and disruption
of flight schedules, which
were reconfigured to meet
the emerging demand for
COVID-19 shipments (such
as PPE, medical gowns,
medical equipment, and
so on). Although, we look
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more optimistically to the final year results, estimating that our
volumes will be in line with 2019,” he enthuses.

Safety advice

For the first
nine months of this
year, for obvious
reasons, the
volumes of lithium
batteries have
slowed down
Dmitriy Kulish, Volga-Dnepr Group

Kulish moves on to the cargo’s hazardous nature. “Lithium
batteries cause spontaneous ignition and uncontrollable fire.In the
worst cases, this may even cause aviation accidents. Un- and misdeclaration, wrong packaging, improper handling and absence of
labelling can lead, at least, to refusal in transportation.”
To eliminate such mistakes and to provide safe transportation,
every participant of the shipment process should follow these
simple rules, he says.
• “Be responsible. Only the commitment of all stakeholders
involved in the transportation process can ensure safe and
secure transportation.”
• “Be aware of counterfeit or damaged products.”
• “Be aware of State of Charge (SoC). Make sure your
standalone batteries have SoC less than 30%. A higher charge
can lead to unpredictable consequences.”
• “Declare properly. Proper documentation provides
transparency of the process and ensures appropriate procedures
on board.”
• “Pack and label properly. Strictly follow packing instructions
for your batteries in accordance with TI ICAO/ DGR IATA.”
• “Training is crucial. Ensure people working with dangerous
goods are trained and have valid certificates.”
• “Stay informed. Regulations are very dynamic – be informed
of international and regional rules and airline variations.”

As easy as ABC
While the transportation of lithium batteries is not an easy
task, with the right procedures in place, it is very manageable,
assures Kulish. “When it comes to transportation of dangerous
Volga-Dnepr Group has a history of specialising
in dangerous goods and oversized cargo
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Strict procedures must be followed for
the safe shipment of lithium batteries

goods, safety is the number one priority for all the supply
chain stakeholders. We need to make sure that during the
transportation process no harm is done to any party involved –
be it on the ground or up in the air.”
AirBridgeCargo offers transportation of all types of lithium
batteries, as well as dedicated solutions for electric-powered
vehicles, including BEV, HEV and PHEV. Various assurances
towards the safe transportation of all of these are offered by the
carrier, he continues. “AirBridgeCargo offers full compliance
with IATA Dangerous Goods Regulations and ICAO Technical
Instructions Doc 9284 AN/905, as well as regulations issued by
aviation authorities of various countries.”
Additionally, an annual risk assessment analysis is carried
out. “This covers a) additional company variations to check
battery quality before transportation, b) workshops and training
sessions with stakeholders for networking, peer-learning and
educational purposes, and c) co-operation with trustworthy and
reliable partners with advice on the correct actions to be taken
while preparing their dangerous goods for carriage (declaration,
packaging, labelling and so on),” he explains. “Furthermore, we
make an internal assessment of all service providers involved in
the DG transportation process to make sure that they are fully
compliant with airfreight requirements and understand them.”
A modern fleet of Boeing 747F and Boeing 777F freighters is
utilised, with additional protective equipment to guarantee flight
safety, such as fire containment covers and an Emergency Vision
Assurance System (EVAS), Kulish continues. “This provides a clear
space of air through which a pilot can see flight instruments and
out the front windshield for landing the plane in the event of
in-cockpit smoke,” Kulish explains. Finally, the carrier’s dedicated
team of qualified and experienced specialists is able to offer
advisory support for the preparation of lithium batteries.

A more transparent environment
Kulish highlights the impact of the pandemic on this specialist
sector of cargo. “COVID-19 affected a lot of industries to a
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certain extent, although what
we managed to achieve in
logistics is more collaboration,
which eliminates the mistakes
in transportation and
creates a more transparent
environment,” he enthuses.
“Furthermore, we keep on
paying particular attention
to additional safety control
measures upon lithium
batteries’ transportation, carry
out risk assessment analysis
on a yearly basis and make a
list of preventative actions to
eliminate the risks.”
Kulish’s positive
observation of the sector is
reinforced by prospective
industry market reports,
which suggest the lithium
battery market will witness
good recovery and growth
over the coming years.
According to Stats & Reports,
geographically, North
America and other countries
such as the UK, Germany,
France and Italy constitute
the largest market for this
sector in terms of production,
consumption and worldwide
exports, with the US
accounting for the largest
share in the lithium batteries
market in 2020.

FROZEN IN TIME
On the matter of COVID, November’s
news that vaccines of 90% or more
effectiveness had been achieved
will no doubt have accelerated the
already active preparations in the
air cargo industry, which will be
called on to distribute billions of
doses around the globe.
While vaccines are themselves
not recognised as dangerous goods,
there is a dangerous good element
intrinsic to their shipment, explains
Yulia Celetaria, Global Director,
Pharma, for AirBridgeCargo Airlines.
“Vaccines do not contain any bio
or infectious materials and are not
related to dangerous goods. The
only thing that could be dangerous
in vaccine transportation is dry ice.
Dry ice is used to transport some
temperature-sensitive shipments,
including vaccines, when they are
prepackaged in boxes with the dry
ice inside. That dry ice will need to
be replenished within 24-72 hours
of receipt.
“The main hurdle with the
dry ice is that it is classified as
dangerous goods (Class 9) when it is
shipped by air because when it melts
it emits carbon dioxide, making the
air on planes potentially unsafe
for pilots and crew,” she explains.
“That said, its transportation must
be operated in compliance with
existing requirements referring
to maximum permitted quantity
of dry ice per freighter. The more
spacious the cargo cabin of the
aircraft, the greater the quantity
of dry ice allowed. For example, for
AN-124 we have no limitations due
to its spacious cargo compartment,
although for Il-76TD-90VD,
Boeing 747F and Boeing 737 these
numbers are 3,000, 3,000 and 800
kilogrammes, respectively.
“Normally the preparation of
shipments with dry ice is within the
shippers’ responsibility; from the
carriers’ perspective, we check that
it is packed accordingly and the dry
ice limitations are met.”
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CARGO SUMMIT 2021

January 26-27, 2021
Web Conference • 1:1 Meetings • Virtual Exhibition
World Cargo Summit 2021
is a new unique 100% virtual experience that will give the air cargo industry a possibility
to meet again. Two-day web-conference with 60+ speakers from most parts of the world,
1:1 meetings in our networking lounge and a virtual exhibition hall where exhibitors can
highlight their products and services. Our theme will be “Transforming Global Air Logistics
Beyond the Crisis”.
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