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EDITOR’S
WELCOME

Into the unknown

W

elcome to our first issue of Air Logistics International for 2022. I
would like to say, a new year brings new beginnings. But it looks
pretty much like the same old, same old. Like the previous 12

months, uncertainty and volatility are words already being used to describe
the coming year, with no let-up in sight for the booming air cargo market.
This is despite the ongoing supply and capacity constraints.
Covid is, of course, the predominant cause of disruption to global
supply chains with fewer crews available to work in the airline and ground
handling sectors.
Speaking at a press conference last month, James Gagne, President and
CEO at SEKO Logistics, said he was calling 2022, ‘the Year of Capacity’,
in terms of air growth and ongoing labour shortages affecting multiple
industries, exacerbated by resultant uneven Covid isolation periods across
the globe.
Gagne pointed out that raising interest rates was not going to solve the
current shipping crisis or the supply shocks causing inflation.
The reality is that the lack of bellyhold capacity will keep airfreight rates
significantly above pre-Covid levels for some time yet. Passenger volumes
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transportation.
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are not expected to recover to 2019 quantities this year, with the industry
warning it will not fully rebound until 2024.
The number of air charters is increasing, however, to keep goods
moving as consumer demand remains strong. Shawn Richard, Senior Vice
President for Global Airfreight at SEKO Logistics, said almost 400 charters
were operated in 2021 and the company is planning an increase charter
capacity by at least 30% in 2022. Demand for e-commerce has been
steady, and PPE has shifted to items such as test kits and nasal swabs.
On a brighter note, it has been a busy time for freighter conversions,
which has been good for boosting capacity as you will read in our special
report in this issue.
Securing capacity, enabling better rates and being versatile are key
attributes to surviving the pandemic, as is collaborating between partners
in the logistics supply chain. Either way, it’s not going to be boring.

Samantha Payne, Editor
February 2022
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LOGISTICS
UPDATE

Belugas serve outsized-cargo market

A

irbus is using its
BelugaSTs to serve the
outsized-cargo market
as it prepares to launch a
subsidiary airline with its
own Air Operator Certificate
(AOC) and staff.
The ST, based on the
A300-600, has been the
backbone of Airbus’ intersite transport for large
aircraft sections, and is
being replaced by the
BelugaXL, which is based on
the A330. It is being used for
a new service, Airbus Beluga
Transport, serving customers
who need to move outsized
cargo.
The first mission took
place at the end of 2021
with a delivery from
the Airbus Helicopters
manufacturing site in
Marignane, France to Kobe,
Japan. Beluga #3 made
technical stops in Warsaw,
Novosibirsk and Seoul.
Airbus announced the
news at a media briefing
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on 25 January where
Philippe Sabo, Managing
Director of Airbus Transport
International, Reza Fazlollahi,
Business Development
Manager, and Clement
Beaunis, Beluga Transport
Project Leader explained
more about the project.
Fazlollahi said the
oversized market was already
calling for more capacity
before the pandemic, and
several companies had
approached Airbus about
using Belugas for charter
flights. Airbus has been
in contact with freight
forwarders and brokers to
understand their needs and
learn more about the market.
The aerospace industry is the
main market, followed by
oil and gas, machinery and
energy markets.
He added: “Helicopters are
the perfect type of payload for
our Beluga aircraft since they
are voluminous and light.”
With a payload of 40 tons,

the focus for the BelugaST
would be volumetric cargo.
It has a width of 6.7 metres,
a height of 7.1 metres and
a length 39 metres. Airbus
says advantages include not
having to dismantle cargo,
saving time and money, and
reducing the risk of damage.
“The Beluga is a real game
changer in this market. We
are offering the market new
possibilities to transport
new types of payload by
air, which wasn’t possible
before due to the fact that
our Beluga aircraft offers the
biggest dimensions of any
cargo aircraft in the world,”
Fazlollahi said.
Airbus has developed a
multi-purpose pallet that is
compatible with different
payloads so several missions
can be performed. It is made
of two metre modules, and
the number can be adjusted
to requirements. The upper
surface is flat so cargo can be
rolled onto the pallet.

An onboard platform has
also been developed to load
and offload cargo. These
will be placed at strategic
locations globally and have
been designed to be quickly
assembled and disassembled
so they can be moved easily.
When this is not
available, the onboard
cargo loader can be used.
Carried inside the aircraft
with the payload, it will
make operations faster and
more autonomous. It will
lift cargo and cranes will not
be needed. The first unit is
under construction and will
be available from June.
2022 and 2023 will be
ramp up years, with two
STs available this year and
another one following
next year and a full fleet of
five in 2024 or 2025 at the
latest. This year, services
will come under the
existing Airbus organisation
and next year, a subsidiary
will be created.

www.airlogisticsinternational.com

The sky’s the limit for COASTAIR
COASTAIR is developing a 9,000-metre-square warehouse
at Liege Airport, which is expected to be operational in
Spring 2023.
Pascale De Mieter, CEO of COASTAIR tells ALI that the
warehouse will be divided between import and export
cargo, and that after six months finalising the warehouse,
the interior is the focus now. Inside, it will feature an ERP
system, building pits, truck loaders, caster deck planning
for internal distribution, a scanning system, and 1,400
square metres of office space.
The warehouse will be a five minutes drive from
COASTAIR’s Skyhouse Liege Airport North building, and
about 17 minutes from the third line warehouse, Skyhouse
Tongeren. De Mieter says: “This warehouse is already
in use as the ‘waiting room’ before entering the airport.
Storage is too expensive at the airport, so we are offering
storage solutions to all our customers in addition to the
basic ground handling activities.”
All types of cargo will be handled at the facility
including general cargo, dangerous goods, pharma, highvalue cargo, post, e-commerce, cars and aircraft parts.
COASTAIR has grown substantially since it was
established by Managing Director Ronny Samaey in

1998, consisting of one man, a computer, a desk and
one client. Now it has 63 team members, three cargo
products with 800 square metres of office space, two
warehouses and plenty of laptops for homeworking.
De Mieter says: “We didn’t grow because
things were easy, we grew because we faced a lot
of challenges during the past years and turned

them into opportunities.” ‘Non nobis solum nati
sumus’ (not only for ourselves we are born) is the
company’s philosophy.
De Mieter explains: “By that we want to tell our
customers that alone we can do little, together we can
do much more to tackle the logistic challenges which
everyone is facing.”

BIFA names award winners for 2021

K

erry Logistics won
the coveted Air Cargo
Services award at the
British International Freight
Association (BIFA) Freight
Services Awards.
Hosted by former rugby
player Matt Dawson, the
British freight industry was
celebrated at the Brewery
in London, and how it
overcame the challenges
of 2021. Demonstrating
its ability to overcome last
minute challenges, Dawson
compared it to his own final
mile, delivering the ball to
Jonny Wilkinson who then
scored the goal that won
England the 2003 Rugby
World Cup.
In the Air Services
Category, sponsored by IAG

www.airlogisticsinternational.com

Cargo, Kerry Logistics beat
strong competition from
Maltacourt, Pentagon and
Uniserve Group.
Awards were also given
out for Ocean Services,
Project Forwarding, Specialist
Services, Supply Chain
Management, Cool and

Special Cargoes, Extra Mile,
Staff Development, European
Logistics, Apprentice of the
Year, and Young Freight
Forwarder of the Year.
Robert Keen, Director
General of BIFA presented a
Special Recognition award
to Gordon Day for services

to the international freight
industry and to charitable
activities. In retirement, he
is a stalwart of the London
Freight Club.
Congratulating the
industry, Keen says it was
great to see everyone and
praised them for their
hard work during the
extraordinary last two years.
He says: “Once again,
BIFA was delighted with the
range of entries received
from BIFA Members
that managed to take
the time to document
their achievements while
continuing to manage
their businesses through
incredibly trying times,
which is a testament to their
tenacity.”

February 2022
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SEKO to double-down on charter flights

S

EKO Logistics will
significantly increase
the number of charter
flights it operates in 2022 as
supply chains face another
year of volatility.
Hosting a media call on
Monday 31 January in time
for Chinese New Year, senior
management from SEKO
Logistics updated journalists
about the state of the market
and the outlook for the year
ahead. They discussed the
challenges facing each mode
of transport, whether it be
ocean freight, on the road in
the US, and for airfreight.
CEO James Gagne said
2022 will be the year
of capacity, not just for
freight but for labour. The
Consumer Price Index rose
at the highest rate since the
early 80s but raising interest
rates was not going to
unload vessels off the coast
of California or address
supply shocks affecting
inflation, he said. By labour
capacity, Gagne meant those
not in work, movement
across the workforce
as people look for new
opportunities, and Covid
cases and isolation.
He said: “All signs point
to 2022 being another year
of volatility and uncertainty.
It is a year to embrace
volatility and to be ramping
up a collaborative approach
with your partners who are
helping support the logistics
of your supply chain.”
Consumers are continuing
to purchase at a healthy rate
so demand is still there, said
Gagne, so ports are going
to have to clear backlogs to
cope. At sea, around 80 ships
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were outside the ports of
Shanghai and Ningbo waiting
to take cargo on board, and
further south in places like
Hong Kong, there is also
significant congestion. Many
of the problems have been
land-based due to restrictions
by port authorities and
whether staff can work.
Delays in the US, particularly
at Long Beach have been
heavily publicised, and at
major European ports such
as Antwerp and Rotterdam,
several ships are also waiting
outside.
Gagne said consumer
demand will determine
performance in 2022,
whether it stays strong or
tapers off due to higher
prices. “We all know that
the current combination of
high demand, constrained
supply and accelerating
prices is simply not a
sustainable configuration,
thus this point that the only
certainty is volatility and
uncertainty.”
Elevated freight rates
will remain in 2022, port
congestion will continue
to affect supply chains and

Covid will keep exacerbating
labour shortages. E-commerce
grew rapidly during the
pandemic and will keep
growing, requiring further
enhancement of global supply
chains. Long term, there are
questions about international
trade and relations
but despite companies
reconfiguring supply chains,
they will not completely
move away from China even
if some manufacturing moves
elsewhere.
Marketplaces such as
Amazon, with in-house
distribution will increase
and labour shortages will
compel companies to invest
in automation. On the
road in the US, driver and
equipment shortages will
be a major bottleneck, and
diesel prices are also very
high. The semiconductor
shortage also means fewer
new trucks.
In the air, rates are likely
to remain high due to a
lack of capacity as few
passenger aircraft are flying,
especially with restrictions
in China and Hong Kong
as they pursue a zero-Covid

policy. “Chinese airline
cancellations are keeping
pressure on capacity. We see
the need for charter capacity
only growing to serve
clients,” Gagne said.
Volatility will not change,
said Vice President Global
Airfreight, Shawn Richard,
with constant disruption
such as cancellations in
Frankfurt. Securing capacity
for 2022 and beyond is key,
and SEKO has been making
use of charter flights, having
done almost 400 in 2021.
Richard said: “We plan
on an increase of at least
30% in addition to securing
part charter space where we
don’t have enough volume
to run full charters. The
biggest thing is embracing
this volatility and trying to
keep up with demand.”
E-commerce has been
steady, and Richard said:
“We have seen a large shift
to test kits and nasal swabs.
These charters, in addition
to securing commercial
space, out of places like
Korea, Italy and Puerto Rico,
that’s the new PPE.”
Challenges facing flight
crews will continue along
with much slower service
on the ground. Richard said
that pre-Covid, freight could
be recovered with four to six
hours after arrival, now it
can be 24 to 48 hours or up
to a week because of Covid.
“We see rolling closures
of terminals so it’s all about
securing capacity, enabling
better rates where possible
but at the end of the day,
it’s a struggle and we’ll
continue to be as versatile as
possible,” added Richard.

www.airlogisticsinternational.com

new abılıtıes made by
We have 100% airline vision and offer a unique à-la-carte menu of services to meet your
needs. Choose from 10 Abilities that all go above and beyond any conventional GSA solution.

WORLD
ANALYSIS

T

wo years since the
pandemic started, major
players have navigated a
challenging environment and
every day throws up something
new. Passenger numbers will
remain well below prepandemic levels for several
years, reducing the number of
aircraft in operation and with
staffing issues caused by Covid
outbreaks and travel restrictions
for flight crews, handling high
volumes of cargo is a neverending challenge.
For Qatar Airways Cargo,
many records were broken in
2021 such as operating 180
cargo flights in one day and
tonnage growing by almost
20%. “When you look at the
market, that is an achievement,
it is something quite
remarkable,” says Guillaume
Halleux, Chief Officer Cargo.
For 2022, Halleux and the
team see no signals of market
weakness. He predicts the
balance between supply and
demand will start shifting back
to normality but it will take
time to return to pre-Covid
levels, commenting: “There is
not a day without a new
surprise, not a day without a
border being closed again,”
citing recent issues in Hong
Kong.
Capacity will be limited,
Halleux says: “I see no evidence
that the passenger business will
return to normal in 2022, it will
take more time than that. As
long as the passengers are not
back, belly capacity is not there
and there is more demand than
supply for cargo.”
Halleux is extremely proud of
what the team has achieved
and when travel was easier for a
period, many people took
advantage and had a wellearned break.
“We have been navigating a
world that has been changing
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THE
MIDDLE
EAST

Strategically positioned between Europe
and Asia, the Middle East is well placed to
observe trends in global trade and issues
facing the supply chain.
continuously and yet we’ve delivered our promise to our customers,
not only to freight forwarders but to the world,” he explains.
Delivering to the world means not only handling double the
volumes of e-commerce or the rise in pharma, both of which were
experiencing substantial growth pre-pandemic, but helping the
world cope with the pandemic. At the start of Covid, Qatar Airways
was moving large quantities of PPE and since Covid-19 vaccines
were made available, the airline has moved 600 million doses.

The pandemic has made air
cargo extremely complex,
much more so than before.
Pre-pandemic, managing an
airline the size of Qatar Airways
was already quite a task but
now it can be a headache.
“We had times when 50% of
my manpower was Covid
affected so how do you handle
17% more tonnage than before
with half your team?” asks
Halleux.
The key words for Qatar
Airways have been agility,
because of needing to adjust to
the ever-moving environment,
resilience because of having to
keep going no matter how
tough it gets, and customer
centricity because everything is
being done for the customers,
such as flying to new locations
that, pre-Covid, customers
never asked for.
“We could not have done
what we have done without the
team we have. The team have
been outstanding. I’m super
proud of them because their
level of dedication, loyalty and
engagement is second to none.
All of that in an environment
where cargo is doing super well
but the passenger business is a
catastrophe. The motivation is
not financial but to make an
impact and move forward and
that I find beautiful,” says
Halleux.

Agility is key
With passenger numbers
remaining low, Etihad Cargo
was a lifeline for the Etihad
Aviation Group, accounting for
62% of revenue, and cargo
volumes hit a record high.
Martin Drew, Senior Vice
President – Sales and Cargo at
Etihad Aviation Group says
being agile was key to success.
He says: “The carrier had to
be reactive as it was challenging
to know which destination and

www.airlogisticsinternational.com

There is not a
day without a new
surprise
Guillaume Halleux, Qatar Airways Cargo

which origin would require
immediate action to address
customers’ demands.”
The air cargo market is
forecast to grow in 2022 but no
one knows when it will return
to normal, especially with
Omicron around. Some belly
capacity will return as
passengers start flying again but
it will not be at pre-Covid levels.
Drew comments: “While
monitoring current demands,
and anticipating shifting trends,
it looks probable that cargo-only
flights will remain in operation
until at least 2023.”
Perishables, pharma and
e-commerce have all performed
strongly, and Etihad Cargo has
recently appointed specialised
managers for these products. In
the second quarter of 2022, the
Etihad Cargo Pharma hub will
be opened, a dedicated
operations centre for its
PharmaLife service.
E-commerce has been strong,
Drew says: “E-commerce, which
has picked up pace during the
pandemic, will also continue to
grow, placing a requirement on
logistics stakeholders to adapt.
Etihad Cargo also witnessed
continued e-commerce growth
out of the East even post the
busy holiday season.”
Digitalisation has been a
major focus for Etihad Cargo
as it not only improves the
airline’s efficiency but also
provides greater transparency
and convenience for
customers. A major project
was the front-end systems
migration, centralising
processes through a state-ofthe-art Cargo Control Centre.
Etihad Cargo has revamped
its online presence by making
capacity available on thirdparty booking platforms and
upgrading its website and app.
Through a proof-of-concept
agreement with SPEEDCARGO,

www.airlogisticsinternational.com

Cargo-only
flights will remain
until 2023
Martin Drew, Etihad Aviation Group

AI will be used to utilise cargo space. Paper air waybills and
physical transactions have been minimised through investments to
improve e-AWB penetration rates.
Drew says: “We continue to explore additional programmes with
IATA to ensure we are not only providing customers with best
solutions but also doing it responsibly.”
Looking ahead, Drew acknowledges that global supply chains
remain under pressure, saying: “There will still be challenges across
the global supply chain, and carriers like ourselves are working
directly with customers and partners to provide required airlift
support where it’s most needed to address capacity shortages and
minimise impact on overall trade flows.”
With high demand, the outlook for air cargo is good, and being
located between the East and West puts Abu Dhabi and the Middle
East in a strong geographic position.
Drew says: “Etihad Cargo will continue to monitor current
demands, anticipate shifting trends and work closely with partners
to find the best solutions as we navigate through the coming year.”

Building on strengths
Located in Dubai, Emirates
SkyCargo had extensive cargo
capacity, especially through the
passenger network but when
the fleet was grounded at the
start of the pandemic,
innovation was essential.
Dennis Lister, Vice President
Cargo Commercial
Development says the business
model was almost completely
reinvented overnight and new
concepts, such as using
passenger aircraft to only
transport cargo, had to be
implemented very quickly.
He says: “This had never been

February 2022
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Qatar Airways Cargo broke
several records in 2021

We built
the necessary
procedures from
scratch with key
stakeholders
Guillaume Crozier, dnata

done before and our team had
to work within a very short time
to plan our route network, draw
up new operational and safety
guidelines, and work with our
partners at airports and ground
handlers to operate the flights.”
By early 2020, Emirates
SkyCargo had re-established
cargo connections to 100
destinations and other
innovations followed, such as
removing economy class seats
to create mini freighters, of
which Emirates has 16, to
further increase capacity.
Lister says: “Although our
passenger network has been
broadly reinstated and flying to
more than 120 destinations, we
are not yet back to the levels we
saw before the pandemic and so
we continue to operate
cargo-only flights on our
passenger aircraft to supplement
available cargo capacity.”
2021 was busy and
challenging for Emirates
SkyCargo; with a network of 140
destinations, it had to navigate
ever-changing circumstances to
meet the needs of its customers
by reinstating flights and
matching capacity to demand.
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Lister explains: “It was a complex landscape which we
successfully navigated by remaining agile and responsive to our
customers in addition to constantly innovating our offerings to
add value to our customers.”
Transporting Covid-19 vaccines was a source of pride for
Emirates SkyCargo, moving over 600 million doses to more than
80 destinations. Pharma facilities were upgraded in Dubai to ensure
additional volumes of all products, not just Covid-19 vaccines
could be handled and transported.
Helping countries in need was part of Emirates SkyCargo’s duty
to the world, with Lister saying: “In keeping with our moral
responsibility to keep communities connected to essential
commodities, we also provided capacity free of charge for
humanitarian assistance to India during the second wave of the
Covid-19 pandemic in the country for transportation of urgent
relief material.”
With an optimal location, Dubai will remain a key transport hub
for years to come, and Emirates SkyCargo will provide connections
to the world no matter how the pandemic continues.
Lister says: “The strengths and capabilities we have developed
over the years before the pandemic helped us in being resilient
during the last two years and we will take these learnings forward
into the next year as well.”

Handling growth
Providing aviation services on the ground, dnata had to rethink
processes as demands from customers changed. Several airlines
started using passenger aircraft just to carry cargo, some putting
cargo on seats and others removing some or all of the seats.
Guillaume Crozier, Senior Vice President UAE Cargo says services
needed to be enhanced and more than 500 staff were trained to
load cargo onto passenger aircraft.
Crozier says: “We introduced effective procedures across a range
of aircraft types. With no existing industry standards to refer to, we
built the necessary procedures from scratch in collaboration with
key stakeholders, including IATA and several airline customers.”
dnata conducted trials at Dubai International Airport using
various loading methods for narrow- and wide-body aircraft to
optimise the loading of cargo-in-cabin flights. All of this had to be
done while providing adequate amounts of PPE and maintaining
social distance to safeguard the workforce.
Digitalisation has always been a focus for dnata, and this has
continued during the pandemic. In 2021, dnata partnered with Kale

It was
a complex
landscape which
we successfully
navigated
Dennis Lister, Emirates SkyCargo

Logistics Solutions to develop a
next-generation e-commerce
platform for the UAE cargo
community. It will improve
connectivity and information
sharing, the customers will be
able to integrate the platform
into existing workflows.
He says: “The platform will
also help customers simplify
existing processes quickly and
efficiently, without investing in
multiple systems.”
Dubai is well placed to
continue growing, says Crozier,
adding that: “Having
significantly invested
infrastructure and cutting-edge
technologies at both Dubai
International Airport and Dubai
World Central, we have a very
positive outlook for 2022.”

www.airlogisticsinternational.com
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FREIGHTER
CONVERSIONS

NEW BUSINESS SOARS
Even as they
continue to multiply,
conversion lines
are booked out for
years, while the
slow recovery of
passenger traffic
opens opportunities
for novel concepts
writes Ian Putzger.
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T

he world's first
A320P2F from EFW
took a step closer to
joining the global fleet on 8
December with its maiden
flight at Seletar Aerospace
Park in Singapore. Further
tests had to wait, though, as
Covid-related restrictions
kept the test pilots away
from Singapore. Wolfgang
Schmid, Vice President Sales
and Marketing of Elbe
Flugzeugwerke (EFW), the
joint venture between
Airbus and ST Engineering,
expects it to be ready before
the end of the second
quarter of 2022.
“Immediately after the
STC issuance we will
convert one or two more
A320s this year,” he adds.
Conversion slots are sold
out well beyond the end of
this year. Schmid recently

had to tell a client who was looking for an additional slot for
an A330 conversion that he would have to wait until late
2026. EFW’s earliest available slot for an A321 conversion is
in June 2024. At Israel Aerospace Industries (IAI) conversion
capacity for B767s is fully booked this year, and some slots
for B737-800s are available for next year. Aeronautical
Engineers Inc. (AEI) has no open slots for 737s before the end
of next year.
These long wait times are not for want of trying among
conversion outfits to boost capacity. Boeing announced plans
for two new lines for 737s in Canada and another in the UK,
and it signed an agreement with partner STAECO in China to
add two more lines in Jinan this year, bringing capacity there
to seven lines. IAI has added three lines for 767 conversions
and plans two more this year. AEI will add a tenth conversion
line in the coming months. “We could use 11 or 12,” remarks
Bob Convey, Vice President of Sales and Marketing.
EFW is also ramping up output. Having converted six A330s
last year, it aims for 13 this year, 23 in 2023 and 31 yearly starting
in 2024. For the A321 programme the ramp-up speed is even
more aggressive with 21 this year and 28 in 2023, says Schmid.
Demand has remained buoyant, while wide-body passenger
flight activity remains in the doldrums. At a webinar last October
on freighter conversions held by aviation intelligence firm IBA,
company President Phil Seymour noted that the industry was
“only halfway back to the number of passenger flights, and load
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AEI will open a tenth
conversion line later this
year but could do with more

factors are another matter”.
IBA registered 132,000
freighter flights through
September, up from 95,000
two years earlier.
Boeing booked over 100
orders and commitments for
its Converted Freighters
programme last year – its
largest annual order ever
and more than double
compared to pre-pandemic
levels, a company
spokesperson notes.
According to the aircraft
maker, airfreight volumes
will double in the 20212041 period, with an
average compound annual
growth rate of 4.7%. Boeing
predicts the global freighter
fleet to expand more than
70% from 2019, which
translates into 2,610
deliveries in the coming two
decades. Of these, 1,720 will
be converted aircraft, of
which 520 will be
widebodies, the Boeing
spokesperson says.
IBA expects to see about
1,000 conversions over the
coming ten years, says
Seymour.
Aircraft are available for
reconfiguration in
unprecedented numbers,
especially wide-body
aircraft. Moreover, the
grounding of so many has
slashed their residual values.
Price tags of used B777s,
A330s and A321s, which
previously looked too
expensive, have come down
40% or more. Feedstock
prices for 737-800s dropped
from around $20m to
between $10m and $12m.
Conversion specialists
have been struggling with
supply chain problems,
which extend all the way to
raw materials, according to
Schmid. In some segments
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A 777 E-type
freighter can
accommodate
about 45 tonnes
on its main deck
Steve Harfst, Eastern Airlines

backlogs are building up. Convey reports a backlog of nine or
ten months for cargo loading systems, adding that lead times
for barriers and smoke detectors have grown.
Some operators do not want to wait for distant conversion
slots before putting their aircraft into operation. According to
one report, CMA CGM has decided to deploy a recently
acquired A330-300 as a passenger freighter until it is due for
conversion.
Eastern Airlines, which has purchased 35 B777s to use as
freighters, is going for a partial conversion strategy. Taking a leaf
from the use of ‘preighters’ by passenger airlines, the company
is removing seats and galleys from the aircraft but stops short of
reinforcing the floor and rebuilding the wing box.
This means a significant hit on payload capability and
prohibits the haulage of heavy items on the main deck, but
Eastern CEO Steve Harfst has his eyes on different cargo. The
explosive growth of e-commerce is accelerating the trend to
less dense, high-volume cargo, to an extent where it is
possible to concentrate on volumetric freight for a viable
freighter operation, he argues.
By his reckoning, a 777 ‘E-type freighter’ can accommodate
about 45 tonnes on its main deck, which happens to be the
weight bearing capability of the floor. With the seats and galleys
removed, this type can carry three times the volume of a 777
preighter, he reasons, adding that the lower conversion costs
contribute to “pretty powerful economics”.
The concept has been met with scepticism in the industry.
Payload limitations aside, there are doubts that the concept will
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be welcomed by handlers,
given the time and manpower
needed to load a 777 through
the passenger door.
“With a 777-300 the volume
is about 38,000 cubic feet. How
long is it going to take you to
load or unload this? You have
limited time at the airport,”
comments Rafi Matalon, Vice
President and General Manager
of Marketing of IAI.
Harfst says that Eastern will
add a proper cargo door down
the road to facilitate loading.
“The door is the most
complex thing on the plane.
It doesn’t make much sense
to do the door and not the
floor,” comments Convey.
IAI cut the door on its 777
prototype in mid-December
and is on course for
certification in Israel and
the US this year to start
conversions in 2023, says
Matalon. It plans three lines
in Tel Aviv and struck an
agreement with Etihad
Engineering to establish two
more in Abu Dhabi, with
more to follow.
With a turnaround of
about 140 days, IAI can
convert 2.5 aircraft per year
on each line, Matalon says.
AerCap, the launch customer
for IAI’s 777 programme, is
going for the 777-300ER type.
“The 777-200LR is the same
size as the current 777-200LRF
factory freighter but it’s
expected to have less payload
and loading capability. As
only around 60 of this aircraft
type were ever built, the
feedstock will be limited and
difficult to obtain through the
current owners. It’s therefore a
very niche conversion
programme but it could work
for certain operators,”
comments Richard Greener,
Head of Cargo.
For IAI the next addition
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It doesn't make
much sense to do
the door and not
the floor
Bob Convey, AEI

to its portfolio is A330
conversions, following an
agreement with leasing firm
Avolon to turn 30 A330s
into freighters between 2025
and 2028.
As feedstock for the 767
begins to shrink, the A330 is
viewed as the up and coming
plane to dominate the
mid-sized market. Already IBA
sees the strongest demand for
this type.
“We believe the IAI A330300P2F will be the wide-body
freighter of choice this decade
and beyond,” proclaimed

The volume is
38,000 cubic feet.
How long is it going
to take to load and
unload this?
Rafi Matalon, IAI

Dómhnal Slattery, Avolon CEO at the deal with IAI.
Most of the interest is in the A330-300, which has more
volume, whereas the -200 is better suited for heavier freight
– similar to the distinction between the 737-800 and -700
versions.
While the A330 is on the ascent, the 767 programme has
legs yet, as the ramping up of conversion lines at Boeing and
IAI illustrates. DHL ordered nine more 767-300ER
reconfigurations last November.
“We continue to see strong market demand for the
767-300BCF, with more than 100 orders and commitments to
date and 50 re-deliveries as of December 2021”, the Boeing
spokesperson reported.
Likewise, the B757 is still being converted. IBA estimates
that ten aircraft will be reconfigured this year and about 30
more down the road.
Still, the focus is shifting to the A330 and the A321, which
are set to replace 767 and 757 freighters. The fact that both
types, as well as the A320, use fly-by-wire technology means
that the same pilots can fly the whole range, says Schmid.
“It’s a real family of aircraft for the first time. It’s the same
cockpit – only the one on the A330 is a bit bigger,” he says.
AerCap Cargo is converting two A321-200Fs for Indigo.
“We’re always looking at new opportunities and evaluating
how they may fit our customers’ needs so we will continue to
review other Airbus types,” remarks Greener.
The A320 will face an uphill battle for market share with
the 737-800, which has garnered a lot of orders, but Schmid
is upbeat on the plane. One point in its favour is the ability
to take containers in the belly, which gives it more container
volume than the 737-800. “It’s a differentiator," he says,
adding that this factor would not gain prominence overnight.
“A company like DHL won’t buy lower deck containers for
three aircraft, but it will with ten,” he reflects.
If the market continues on its current trajectory, any
capacity will be welcome. AEI continues to convert 737-400s
and has a backlog of eight MD-80s and nine CR-Js.
“All these legacy products continue strong. There is so
much demand for lift,” says Convey.
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Freight Service
Awards 2021
The Winners
The following organisations and individuals have been recognised by the British International
Freight Association as the ‘best in industry’ in the BIFA Freight Service Awards 2021 competition

General Categories

Modal Categories

Project Forwarding Award

Air Cargo Services Award

Sponsored by:
Peter Lole Insurance Brokers

Sponsored by: IAG Cargo

Individual Categories
Young Freight
Forwarder Award
Sponsored by: Virgin Atlantic Cargo

Laura Hobby,
FS Mackenzie

Specialist Services Award

European Logistics Award

Sponsored by: Newage

Sponsored by: TT Club

Apprentice of
the Year Award
Sponsored by: Seetec

Herbie Cobby,
Geodis Freight
Forwarding

Staff Development Award

Ocean Services Award

Sponsored by: Albacore Systems

Sponsored by: Port Express

Special Recognition For
Services To The Industry

Gordon Day

Supply Chain
Management Award
Sponsored by: BoxTop Technologies

Specialist Categories
Extra Mile Award

Cool & Special Cargoes Award

Sponsored by: Descartes

Sponsored by:
American Airlines Cargo

To view the full list of our winners and finalists visit awards.bifa.org/awards

British International Freight Association T: +44 (0)20 8844 2266 E: eventsoffice@bifa.org W: bifa.org/awards
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SNIFFING OUT TROUBLE
Keeping air cargo
secure requires the
latest technology
with a bit of help
from four-legged
superheroes, writes
David Smith.
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T

wo of the biggest trends
in air cargo security
involve paradoxically, on
the one hand, advanced
technology, and on the other,
an ancient method of detection
going back to the Middle Ages.
The march of technology
means the use of artificial
intelligence (AI) to recognise
hidden objects is growing fast.
Meanwhile, air cargo is

increasingly relying on the
remarkable olfactory powers of
dogs to sniff out trouble.
What both these trends have
in common – ancient and
modern – is a desire for speed,
and accuracy. With X-ray
machines, items often need to
be scanned individually, which
can be time-consuming, and
larger consignments have to be
broken up. AI is good at

spotting objects that the
human eye struggles to
recognise, such as weapons,
lithium batteries, or other
dangerous items. As for dogs, it
is currently impossible for
science to equal their legendary
powers of smell.
“The most exciting new
technology is AI, or neural
networks, which allows us to
find objects, or substances by
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No amount of technology
can beat a dog's sense
of smell

training AI with images,” says
Harald Jentsch, Head of Air
Cargo Screening, at Smiths
Detection. “It’s similar to
Facebook’s face recognition
technology. If you take a gun
and dismantle it, or twist a
knife so it’s not seen from a
familiar angle, it’s hard for
low- to medium-trained
operators to spot. But AI
identifies the patterns even
when the objects are
camouflaged. That’s because
we’ve trained the algorithms
with hundreds of scans of guns
at multiple angles, or in
separate pieces. It takes only
seconds to operate.”
New threats have emerged in
recent years, such as leaking
lithium batteries, and other
hazardous materials, which can
cause planes to catch fire in
mid-flight. Here, again, AI can
prove invaluable. Smiths
Detection has developed
detection software using a huge
library of images for lithium
batteries that can be combined
with X-ray scanners. The
technology has detection rates
of more than 90%. “The AI is
able to spot novel objects and it
never suffers from tiredness or
waning concentration levels. It
saves time by reducing the false
alarm rates we get from X-ray
systems. Lots of things can set
off the explosive machines,
including English puddings like
plum cake and marzipan, or
German sausages. The density
of some foodstuffs can be close
to that of an explosive. But AI
won’t be tricked,” says Jentsch.
Cargo scanners can also be
equipped with sensors that
provide reams of data. The
machine-learning algorithms
analyse the information and
produce early warnings of
potential system faults, and
recommended actions, such as
replacing worn parts. In this
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way, AI can help to create a
preventative maintenance
system to minimise system
downtime for cargo operators.
Dogs, paradoxically, though
low-tech, possess some similar
advantages to AI. They are
much faster than X-ray
machines. They can scan entire
shipments by sniffing around
the outsides of an assembled
pallet. A dog’s nose has up to
300 million olfactory receptors
and scientists estimate canine
noses, depending on the breed,
are between 10,000 and
100,000 times more sensitive
than ours. Canine expert
Alexandra Horowitz said a dog
can detect a teaspoon of sugar
in a million gallons of water,
which would fill two Olympicsized pools.
“Despite all the new
technologies, a dog can in
many instances screen cargo in
a freight shed much more
effectively than methods like
X-ray, explosive trace detection,
or hand search,” says Collin
Singer, Managing Director of
North Wales-based Wagtail UK,
which supplies dogs to screen
cargo at Heathrow, Manchester

and Belfast airports. “Some
consignments are too dense to
be X-rayed and have to be
broken down into smaller
boxes and then put through
the X-ray machine again,
which takes a long time. But
the dogs can screen the whole
consignment much more
quickly. They are much more
able to manoeuvre round. Until
someone invents a sniffing
machine that’s as mobile, quick
and efficient as a dog, it’s the
best option.”
Explosive detection
technology, he says, has its
uses, but it depends on the
nature of the cargo. False

readings are not uncommon.
“The dogs are very fast. The
advantage to the industry is
that it can get the cargo in and
out much quicker using the
dogs to compliment other
methods.”
Singer says dogs have long
been used by the police and
military to detect explosives.
But it was not until the fallout
from 9/11 that they began to be
deployed more often in
passenger aviation, especially in
the US. Singer was in the RAF
for 23 years and worked as an
explosives’ expert using
canines. He drew on this
experience when he founded
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Wagtail 18 months after 9/11,
hoping to benefit from the
burgeoning demand for dogs in
the US. Wagtail is now a very
successful company and has
well over 100 detection dogs.
A couple of years ago,
Wagtail UK began providing
dogs to screen air cargo in the
UK. They are known as Free
Running Explosive Detection
Dogs (FREDDS) and certified
under the National Aviation
Security Programme (NASP).
“There’s a very strict process of
testing to make sure they’re
absolutely reliable and can find
what they’re supposed to find.
The cargo industry, and the
freight forwarders, need to have
complete confidence in the
dogs,” he says. The FREDDS
programme was approved in
the UK at the end of 2017.
In the US, too, legislation has
accelerated the use of dogs. In
December 2018, the US
Transport Security
Administration (TSA) approved
the Third Party Canine
programme, allowing private
companies to train canines to
take part in screening air cargo,
facilitating a huge expansion.
Previously, the dogs had to be
trained by law enforcement
agencies or government bodies.
A further incentive to use
dogs to speed up security
operations came in June last
year when the International
Civil Aviation (ICAO) removed
the distinction between
passenger and cargo operations.
Previously, there were more
stringent requirements to
screen passenger planes for
explosives. The new
requirements place more
pressure on forwarders and
cargo airlines to find faster ways
to carry out the controls.
Singer says the most effective
breeds are the “high drive” dogs
that enjoy hunting and
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working. “Many agencies,
whether it’s the police,
customs, or the military, are
after the same types – the
Springer and Cocker Spaniels,
the Labradors, or Pointers, or
crossbreeds of these dogs.
They’re the ones that go crazy
for a ball, or a reward. They
don’t get fed up searching for
20-25 minutes because they
want the reward,” he says.
Wagtail UK receives a lot of
the dogs from rescue centres.
The first step is to visit the
centre and do tests on the dog
to see how driven it is.
“We see whether it will
retrieve balls and we do
confidence tests, such as
dropping something that makes
a loud noise to see if it gets
spooked,” he says. “We also

ensure that the dogs are
sociable with people and other
dogs. When we get a dog back
to our training centre, we start
off throwing balls or a toy. We
actually want the dog to jump
all over the furniture as it’s
often been told not to. We
want it to forget everything it’s
learned and show its agility.”
It takes around four months
to train a dog using the relevant
scents. But before training, it is
necessary to determine whether
the dog will search for
explosives or narcotics. Singer
says it is possible to train dogs
to search for both scents at the
same time, but in practice it is
not done.
“You wouldn’t know what it’s
found. It’s clever, but not
enough to indicate reliably if

AI is able to spot
novel objects and it
never suffers from
tiredness or waning
concentration
Harald Jentsch, Smiths Detection

it’s found explosives or
narcotics,” he says.
At Smiths Detection, Jentsch
says the company relies on a
combination of technologies.
The first line of defence for air
cargo is the less expensive line
scanners. For the smallest
parcels, the industry uses the
classic one-metre wide scanners
that check in passenger bags,
which can have a throughput
of up to 1,000 items an hour.
After that, he says, they might
use a computerised tomography
(CT) scanner, such as the
HI-SCAN 10080 XCT that
provides 3D images for up to
3,000 items an hour.
“CT scans are used in
medicine effectively, such as for
cancer scans. The advantage is
it’s a rotating system with up to
1,000 views per revolution. It’s
good at spotting camouflaged
items like knives and
explosives. TSA led on CT
scanners in the US, but it’s now
in use at all passenger airports
in Europe and getting more
common for air cargo,” he says.
For alarm resolution, Smiths
Detection will use trace
technologies, or electronic
sniffers. In 2017, the firm was
the first manufacturer to receive
TSA approval for this type of
technology. The IONSCAN 600
is a portable desktop trace
detection system that can spot
minute quantities of explosives,
as well as narcotics like fentanyl
in seconds.
“What’s important is the
combination of technologies
we use. The most exciting
developments at the moment
are in AI. In the end, it’s about
finding the best way to satisfy
the cargo sector’s requirement
for short turnaround times.
There are limitations with every
type of technology. We apply
the right technology in the
circumstances,” he adds.
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LGG Neutral
Cargo Arena

COASTAIR announces new facility

With third expansion warehouse at Liege
Airport cargo south

Coast announces new facility with third expansion warehouse at Liege Airport
Additional 9,000 square metres

State of the art facilities to meet all clients’ needs ERP system, 20ft truck
loaders, Caster deck planning for internal distribution. Together
with cargo scanning system.

Operational spring 2023
 Neutral cargo handling
 High value cargo
 Aircraft parts & AOG handling
 Cargo acceptance for clients






Dangerous goods
Pharmaceuticals
Dedicated cargo team
In-House cargo screening

A family business built on 24 years’ experience, continues to provide a neutral helping
hand, to exceed our customers’ expectations.
SKYHOUSE, Rue Saint-Exupéry 9/8, Cargo Nord - Liège Airport 4460 Grâce-Hollogne - Belgium

EMAIL: ops@skyhouse.be

TEL: +32 4 251243

WEB: www.skyhouse.be

GLOBALISATION

Trade
never stops
When Covid-19 struck, it was the end of globalisation we were told… or not.
Trade continues and is stronger than ever, writes Deputy Editor James Muir.
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several different countries,
trade and globalisation are of
great interest to Pearson. The
past 18 months have been
challenging he admitted, not
only with the pandemic but
also with seaport congestion
and when the Suez Canal
was blocked. These were
bumps in the road, Pearson
insisted, goods are still
moving.
“The impacts of
globalisation and global trade
have shaped the world over
the centuries in a positive
sense,” he told the audience,
highlighting historic
examples of cross-border
trade, such as bear pelts from
Siberia to Europe,
interestingly via Leipzig, the
home to DHL Express’ largest
European air hub.
“A more connected world
is a more prosperous world,”
he added, quoting Alibaba
CEO, Jack Ma who said: “If
trade stops, war starts,” to
emphasis good trading
relations makes for a more
peaceful and prosperous
world.

“Salaries of frontline staff
are higher in more connected
countries and there are
endless data points to say
globalisation is a force for
good. In fact, during the
pandemic and Covid-19, I
would say globalisation and
global trade was the panacea
and salvation for a lot of
situations,” Pearson
continued.
In February and March
2020, global trade meant PPE
could travel to China at the
start of the pandemic and
when Covid spread from
April, PPE was travelling the
other way. After a dip at the
start of the pandemic, trade
quickly bounced back and is
5% above pre-pandemic
levels.
How the logistics industry
handled the vaccine rollout
was praised. Pearson admitted
that no one knew how
vaccine distribution would
go; people had faith in the
pharma companies to make
the vaccines but not the
logistics companies to deliver
them, with one publication

publishing a cartoon of them
building the bridge as they
were on it. At DHL Express,
there were conversations with
pharma companies asking
what they wanted each
division of DHL to do and
what could be allocated
according to their strengths.
“As a group, we moved 1.5
billion doses and as a
division, DHL Express moved
437 million doses at the last
count and there wasn’t one
element of spoilage. The
world is much more
sophisticated at producing
vaccines and supply chains
have been very capable of
delivering them,” he said.

Keep shopping
Speaking for DHL Express, it is
a truly global company and is
synonymous with global trade
having founded the air express
industry in 1969. It was the
first mover of e-commerce in
B2C, so he encourages Mrs
Pearson to keep shopping
online, and in B2B online
where companies sell to other
companies online. This is the
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N

ow in its tenth year, the
DHL Global
Connectedness Index
has tracked patterns in global
trade and has had much to
analyse in the last two years.
Covid-19 was to be the end of
globalisation; regionalisation
was the future and crossborder trade was to go down,
it was predicted. This was
wrong as after the initial
shock, trade recovered
quickly and was soon above
pre-pandemic levels with no
signs of a slowdown on the
horizon. Presenting the
research, done in partnership
with the New York University
Stern School of Business, the
partners looked at the data to
work out what had really
happened during the
pandemic and shared their
findings at the Sea Containers
hotel in London on 30
November.
John Pearson, CEO of DHL
Express was first to the stage
to talk about global trade
and how DHL has fared.
Having joined DHL Express
in 1986 and worked in

next big thing as it is harder
for sales people to travel
abroad, so selling online is the
way to go.
DHL is at the front end of
several initiatives in global
trade including e-commerce.
“Five years ago, plenty of
people bought something
online, last year [2020] just
about everyone bought
everything online. There was a
paradigm shift with three
years of growth in about three
months, that’s absolutely
what happened around May,
June, July,” Pearson said,
adding that e-commerce
volumes were up more than
30% before settling down
towards the end of the year,
and it was global, not just a
few countries in Europe and
the US.
With postal services facing
disruption due to a lack of
passenger flights, e-commerce
merchants had to look
elsewhere to companies such
as DHL, and Pearson said
repeat orders were high when
the products arrived quickly.
E-commerce accelerated to

www.airlogisticsinternational.com

levels beyond anyone’s
imagination and Pearson said
they are cruising at a high
altitude with growth expected
to grow on that.
Globalisation and
connectedness are resilient
and have momentum, and in
Pearsons words, “global trade

is too big to fail”. When the
final data points are available
for 2021, Pearson predicts
they will show that
globalisation is at an all-time
high despite, at the start of
the pandemic, business leaders
predicting it would result in
near-shoring and localisation.
At the start of the pandemic,
83% predicted near-shoring
was the future, now it is 23%.
He said: “I anticipated that
because after the Ash-cloud
crisis, not one supply chain
that I know of changed
because those supply chains
had been very resilient and
effective, and were based on
efficiency and economics.”
Ending his presentation on
an unattributed quote
showing how trade has
evolved, Pearson said: “We
used to see the world in terms
of containers, now we see it in
terms of packages.”

Defying doom-mongers
Steven Altman of the New
York University Stern

School of Business, who
has been producing the
reports since they started in
2011, was next on stage to
provide further
explanations about the
findings and to bust the
myths. Altman, the lead
author of the report, found
that despite predictions
that the pandemic would
be the end of globalisation,
it only declined modestly
in 2020 and data suggests it
will have risen in 2021. The
researchers concluded that
globalisation was much
more resilient than many
had predicted.
When looking at trade
flows, it shrunk significantly
at the start of the pandemic,
much worse than previous
crises, such as even the Great
Depression or the 2008
Financial Crisis, but
recovered by the summer
and by the start of 2021,
trade in goods was 5% above
pre-pandemic levels.
“That’s pretty remarkable
considering all the unique
pandemic-driven challenges
that we have seen, from
sudden important plant
closures, capacity constraints
to protectionism. Even
against that backdrop, more
goods have been delivered
across national borders in
2021 than ever before,”
Altman told the audience.
Trade, he said, has played
a key role in providing
goods for the pandemic and
a key enabler in the shift in
spending patterns. In the
US, people have been
buying 15% more physical
goods than in 2019 while
spending significantly less
on services, and this would
have been impossible
without a robust recovery of
international trade.
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After a brief dip at the start of the
pandemic, trade bounced back very
quickly said John Pearson (right)

The mix of goods traded
changed significantly, with
Altman commenting: “The
mix of goods traded changed
as much in 2020 alone as it
normally does in the five-year
period.”
Goods for fighting the
pandemic, such as PPE surged
as anyone could have
predicted, as did
communications products
while products such as
aircraft and spacecraft parts
declined significantly. One
caveat was that poorer
nations have lagged behind
the rest of the world, which
still see trade below prepandemic levels while midand high-income countries
recovered quickly.
International trade is forecast
to grow faster than GDP in
2021 and 2022, making a
positive contribution to trade
flows, said Altman.
International investment
also plummeted at the start
of the pandemic, with
Foreign Direct Investment
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(FDI) falling 35% in 2020 but
it is on track for a full
recovery by the end of 2021.
A similar thing happened for
Portfolio Equity, plummeting
then rebounding even faster
than FDI.
Information flows were
more complicated;
international internet traffic
doubled in 2020 as everyone
worked at home but
researchers have been
tracking a slowdown in flows
and they are below prepandemic levels. There is
much uncertainty about
where this part of the index
will go due to cybersecurity
threats and regulatory
divergence.
Measuring people flows,
these collapsed as
international travel stopped,
down 80% in the first half of
2021, rolling back three
decades of growth. Altman
was optimistic about the
travel recovery before the
new variant appeared but
even before that, a full-

recovery was unlikely to
happen until at least 2023 or
2024. The pandemic also
slowed but did not reverse
international migration;
growth in people living
outside the country of their
birth increased but at a
slower rate, and the number
of people studying at foreign
universities decreased.
When all the data is
collected, global flows have
not decreased because of the
strong rebound in trade,
investment and information
flows. It is only people flows
which have suffered a
collapse.
Altman asked whether
globalisation was giving
way to regionalisation, but
based on the evidence, this
was not the case. The
pandemic sparked an
interest in near-shoring but
this soon went away, which
was a panicked reaction said
Altman. Regionalisation was
widely discussed before the
pandemic due to
geopolitical tension but the
data shows no compelling
evidence of a shift.
Trade is measured in
distance traversed, and this
has continued to grow
though the rate has slowed in
recent years. Despite the
pandemic, it still went up,
leading to the conclusion
that regionalisation is not
happening.
US-China trade was of
great interest; the data found
some decoupling in 2019 at
the height of the trade war
but a surge in 2020 reversed
this trend.
“When we looked at a
broader variety of
decoupling measures, we
find that the extent of
US-China decoupling is still
modest, and the US and

China are still connected
with by far the largest set of
long-distance points between
a pair of countries around
the world,” Altman said.
Despite all of this,
globalisation is limited in
absolute terms, a point
Altman wanted to make clear.
Most flows are still domestic,
with Altman citing that only
19% of products are exports,
foreign investment only
totalled 5% of the total, 7%
of voice calls are
international and less than
4% of people live outside the
country of their birth.
“When you look at
globalisation in this way, it
highlights there is quite a lot
of headroom to continue
growing global flows,” he
told the audience.
Countries have a lot to gain
from global connectedness.
The research found a positive
correlation between
connectedness and prosperity;
the wealthiest countries have
the strongest international
flows and the poorest are the
most disconnected.
The report has five key areas
to boost connectedness, peace
and security; an attractive
domestic business
environment; policies open to
international trade; regional
integration; and support for
global connectedness.
In conclusion, Altman said:
“Globalisation has proved far
more resilient than many
expected. Trade has recovered
above pre-pandemic levels,
FDI is on track to make a full
recovery this year, we see no
evidence that the tide has
turned from globalisation to
regionalisation, and we
continue to see strong
positive relations between
global connectedness and
prosperity.”
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PEAK SEASON
REVIEW
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DELIVERING
THE GOODS
Making sure cargo arrived in time for Christmas required creative
solutions. Emma Rowlands, Strategic Sales Director, and David
Mallinson, Director UK Air Division at Kerry Logistics explain how
they navigated global supply chain issues.
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T

he Christmas period is always challenging for airfreight, but
2021 was even more difficult due to a variety of reasons that
included driver shortages, warehouse labour issues, and a
shortage of capacity for both inbound and outbound UK cargo.
In addition to the surge in cargo, distressed ocean containers and
the spike in e-commerce shipments pushed the industry to the
very edge. However, economic conditions continued to support
airfreight growth with inventory-to-sales ratios remaining low,
which created more airfreight volume as importers tried to keep
up with demand.
With Covid cases across Europe rising rapidly at the end of
2021, capacity was taken once again by large Personal Protective
Equipment (PPE) shipments, pushing the prices up for charters
even further and exacerbating the already harsh conditions.
Delivering to customer distribution centres also became a greater
challenge during this period as booking slots were in high
demand because of volume intakes and the constant
rescheduling of ocean freight bookings due to vessel delays and
driver issues.
Many Kerry Logistics UK customers moved large quantities of
cargo by air in 2021 to guarantee delivery in time for Christmas.
The Kerry Logistics UK teams worked closely with all customers
to identity cargo ready dates and when and where the cargo
needed to be in the UK by creating individual flight plans for
customers. Fortunately, Kerry Logistics UK has a long history and
reliable regional offices meaning many issues were avoided by
circumnavigating and avoiding major gateways in favour of
moving logistics to a more localised level. This avoided further
congestion and expense for customers and maintained the
integrity of supply chains throughout the peak season.
Additionally, Kerry Logistics UK was also able to route cargo via
Europe despite the difficulties caused by Brexit and ongoing
European trucking issues.
For large volume shipments, Kerry Logistics developed its
sea-air solution for cargo from Asia, routed via Dubai, into
regional UK airports. This enabled large volumes to move in one
shipment rather than several split shipments, as well as avoiding
supply chain congestion issues, which provided up to 35-40%
savings on costs for users. Factories at origin frequently have
limited space to hold cargo once manufactured and need cargo
collected as soon as it is ready or else heavy penalties for storage
can be issued. This has been coupled with equipment shortages
across the globe for ocean freight which has led to large amounts
of cargo blocking up major sites and gateways, and even stopped
production in some instances. Kerry Logistics has extensive
warehousing across Asia, which has provided a staging post for
customer cargo to enable the supplier to continue manufacturing
and keep global supply chains moving.
Perhaps the biggest success story for Kerry Logistics UK was
the reliance and trust that was placed with partner carriers. The
partner carriers supported the Kerry Logistics UK teams with
numerous requests and services for passenger aircraft carrying
only cargo and the pure freighter services that were operated
into Scotland during Q4 of 2021. Again, taking a regionalised
approach, this enabled the Kerry Logistics UK teams to consider
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new approaches and dispense
with the idea that major
gateways are the be-all and
end-all for UK logistics and
supply chains. On numerous
occasions, the Kerry Logistics
UK teams were able to deliver
cargo within four hours of
arrival at destination,
something that was simply
impossible to achieve during
the pandemic via major
gateways in the south of the
UK for the many reasons
already outlined.
These challenges and more
remain as 2022 gets
underway: airline terminals
are understaffed, there are

still driver shortages, and an
aging workforce is starting to
retire. Recruitment is a major
concern as there seems to be
a feeling that working within
the field of logistics is not a
desirable profession and, in
all areas of the sector,
employers are struggling to
source and retain talent into
the business. It seems likely
that 2022 will be a year
focusing on talent pipelines
and avoiding a brain-drain
situation where experienced
long-term logistics experts
leave without passing on
their knowledge to new
logisticians.
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QUALITY
CONTROL

FOUNDING
FATHER
RETURNS
With over four decades of logistics and air
cargo experience, Lothar Moehle is looking
forward to the challenge of leading Cargo iQ
as it adapts to the ever-changing world.

H

aving been involved in
Cargo iQ since its
establishment as Cargo
2000 back in 1997, Moehle
was an obvious candidate
when looking for a new
Executive Director. Not only
does he have extensive
industry knowledge but also
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understands why it was
formed in the first place,
having been there since the
beginning.
“It was at an IATA meeting
in 1997 where customers
were present and they very
clearly said that the
traditional airfreight industry

was lacking quality compared
to the integrators,” explains
Moehle.
Accepting this sad but true
statement, airlines,
forwarders and shippers got
together to find a solution.
Firstly, a master operating
plan was created with
everything else following
until a quality management
system was in place, with
audits to ensure compliance
with standards.
“My role at the time was
representing Schenker,
bringing to the table

know-how of air cargo
operations, the processes
door-to-door. I was one of the
working group members at
the time who managed to
bring everything to the paper
which was in the master
operating plan,” he says.
Reflecting on what has
been achieved, Moehle says:
“When the shipper stood up
at this conference and said
we are not happy with the
quality of service you deliver,
he had the gut feeling that
quality was not up to
scratch. There were no
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statistics, no way to measure
quality. With the
establishment of the master
operating plan, and the
quality management system
on top, we are, nowadays,
able to measure quality.”
Comparing it to the
automotive industry, people
assume a brand like
Mercedes-Benz is superior to
others, but without data,
how do you know? This is
what Cargo 2000 set out to
fix and Cargo iQ has
continued.
“In the air cargo industry,
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we have created this. We can
compare airline A with
airline B or among
forwarders, the shipper can
compare forwarder one with
forwarder two,” says Moehle.
Having been an interim
Executive Director for much
of last year, Moehle could
see challenges and Cargo iQ
was eager for further
improvements such as
measuring 100% of
shipments. A working group
has been created looking at
road feeder services and
Cargo iQ wants to enhance
the quality measurement
with standard codes.
“It would be helpful if we
didn’t have to explain what
we mean when we
communicate among each
other if we have different
exception codes. When you
work on service failures, only
then can you eliminate
them,” he says.
Digitalisation is another
focus area, working with
IATA on the ONE Record
project so members can
move away from messaging
on a shipment basis onto
this portal.
As a small team, Cargo iQ
alone cannot fix all the
industry’s problems but it
works with members to find
solutions. When the solution
has been found, it can be part
of the audit process and
when the auditor is happy,
the company can be certified.
Digitalisation has become
much more coordinated since
the start of the pandemic.
Moehle comments: “I believe
there is no one in the world
who does not appreciate the
possibilities which we have
now. The integration of

There is no
one who does not
appreciate the
possibilities which
we have now
Lothar Moehle

electronic systems and
information exchange is
going forward in great strides.
It might not all be at the
same time but talking to
members, I know that they
are working on different
projects internally. I believe
that our members and the
industry is working hard to
make better use of the
electronic possibilities from
digitalisation and this is
taking place.”
Initiatives from authorities
have also helped, such as
IATA with the e-AWB and
Customs demanding
advanced information, such
as for Air Cargo Advance
Screening (ACAS) or Import
Control System 2 (ICS2)
requirements.

“This requires advanced
information before the
aircraft is loaded, never mind
departing. How else can you
do that except by electronic
information exchange?” asks
Moehle.
Since the pandemic struck,
Moehle says the air cargo
industry has been very
flexible, adjusting to
requirements but also
re-focusing on what is
required to get the job done.
Stakeholders had to act
quickly and find solutions
with the help of authorities
to enable innovations such as
placing cargo onto passenger
seats.
He says: “The industry has
shown flexibility and
determination and resilience
is there, also proving the
point that air cargo compared
to ocean freight is a very
important factor in the global
supply chain.”
Moehle is confident about
the future, saying: “It is our
members who are asking for
additional aspects within our
quality system. We are also
open for SMEs to become
members for very attractive
membership fees.”
Cargo iQ and the industry
will benefit from greater
involvement from SMEs, with
Moehle saying: “There is no
other quality organisation for
the air cargo industry.
Working together with IATA
for continuous improvement
on quality has set not only
the standard but the
expectation is very high.
Unless the shipper says we
don’t need quality anymore,
I’m sure Cargo iQ will be in
existence and continue to
thrive.”
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INDUSTRY
INTERVIEW

Waking the sleeping giant

F

or years, a common
complaint about the air
cargo industry has been
its reluctance to use available
technology, especially as the
passenger sector was frequently
years ahead. After twenty
years of running commercial
teams at British Airways and
American Airlines, Koch came
to realise how far behind the
cargo industry was, and that
his own knowledge of digital
services was more limited than
he would have liked.
“I became very aware,
particularly as I had teenagers
at the time, that I didn’t know
much about the Internet and
technology. It bemused me
why the passenger business
had taken such great leaps
yet the cargo business was
struggling with very simple
concepts and it wasn’t using
any of the current technologies
to make life easier for itself,”
he comments.
Koch had the opportunity
to join IAG Cargo to run its
digital transformation project.
IAG Cargo was very serious
about the project and investing
heavily in it, and for Koch, it
was an attractive opportunity
as digitalisation and improving
efficiency was somewhere he
wanted to be. Unfortunately,
the project was a victim of the
pandemic and the budget was
gone.
For Koch though, it had
given him the freedom and
opportunity to explore the
area, and to talk to other
companies and contacts
providing solutions for the
aviation sector including
Vitaly Smilianets, the Founder
and CEO of Awery Aviation
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Having talked about embracing digital
services for years, the air cargo industry
is eager to catch up and experience the
benefits. Tristan Koch explains to James
Muir how Awery Aviation Software is
approaching the challenge.
Software. Working in banking and finance in his native Ukraine,
Smilianets wanted to combine his interests of aviation and
technology so set up Awery in 2009, developing Total Cargo
Management packages.
Koch explains: “In those days, most smaller airlines in particular
were running off Excel spreadsheets, trying to integrate through
Dos-based systems with legacy airline and ground handling
systems, and that’s how the business was born.”
With about 90 customers, predominantly smaller GSAs, cargo
airlines and charter brokers, Smilianets wanted to take his business
to the next level but needed people who understood the air cargo
business, acknowledging that, as an IT expert leading a team of
developers, he lacked the specialist knowledge. Not wishing to
fall into the trap of designing and building a system he thought
the industry wanted rather than talking to customers and
understanding their needs, an experienced industry professional
was required, and that is where Koch came in.
As Chief Commercial Officer, it is Koch’s job to make sure the
company is going in the right direction when developing products
and software solutions to meet the needs of the air cargo industry.
“I think the airfreight industry has been guilty in the past of
pushing solutions at each other that were born within their own
sphere rather than collaboratively thinking about what’s really
needed,” he comments.
Awery is also a “sleeping giant”, in Koch’s words, with products
that through his contacts and experience in the market, Koch has
been able to open discussion with larger companies. Awery’s core
product has been providing Total Cargo Management packages.
Koch says: “If you were to buy two freighters tomorrow, our
processes cover everything from managing the flight schedules to
crew flight time limitations right through to managing air waybills,
capacity and revenue optimisation, accounting and billing. It’s the
full package.”
Awery has launched CargoBooking, an online digital booking
platform taking on the likes of WebCargo, cargo.one and CargoAi,
helping satisfy the demand from airlines to be on multiple booking
platforms. Koch believes there is room in the market for four
or five platforms, and when people are asked to name leading
booking platforms, he wants CargoBooking to be one of them, if

not the first one you think of.
Rather than focus on large,
global airlines with high
levels of tech maturity, there
are many airlines and GSAs
without the funds for high-tech
solutions but still want to offer
freight forwarders a nice digital
experience they would receive
from larger players, and that is
the market Awery is primarily
focusing on.
To test how easy
CargoBooking was to use, Koch
asked his children who have
no experience of air cargo, to
arrange a shipment.
“I have two teenagers and
every day, we get three or
four parcels at the door so as
a bit of fun I said to my two
daughters here’s a description,
300kg, here are the sizes, move
those boxes from London
to Los Angeles, that’s all I’m
going to tell you. Half an hour
later they came back and said
they’d done it.”
If Koch’s two daughters, who
know nothing about airport
codes, chargeable weight or
anything technical like that,
can work their way through
the system with no training,
someone with the most basic
knowledge should pick it up in
minutes.
Listening to the customers,
Awery has added Artificial
Intelligence, automating
processes so there is no need to
call around airlines for quotes
or send emails that may get
lost or suffer from data being
entered incorrectly. Freight
forwarders can just book a
shipment without having to
contact the airline or GSA,
who will see a booking has
come in, a bit like Expedia or
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The airfreight
industry has been
guilty in the past of
pushing solutions at
each other that were
born within their own
sphere

similar platforms for air travel.
If freight forwarders want to
negotiate, they can request
a spot rate and the airline
receives a request and they can
review it on their side of the
system.
Koch says: “We are forcing
emails onto digital platforms;
the airlines are dealing with
things in a much quicker way.
Rather than pick up the phone
or send an email, there’s a
huge inducement to go online
and do it digitally. We are
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trying to push transactions into a much more efficient process.”
Where Koch feels Awery’s CargoBooking platform has an edge
over the rivals is eradicating emails with an add-in available
on Microsoft365. The airline opens up the add-in and all the
information is read intelligently, enabling them to send back
quotes in seconds without typing anything.
“We think this will change the way business is done and we
hope that as more freight forwarders realise that this is a machine
responding, they will go onto the platform and self serve because it
is so much more efficient,” Koch says.
Many of the digital changes were likely to happen anyway,
but they have accelerated and now nobody can deny that it is
essential to embrace change to improve efficiency and service.
As consumers, everyone has got used to digital services and the
younger generation will not consider a career in air cargo if systems

are deemed old-fashioned.
Koch says: “There are two
bits to what our industry
is doing, there’s the IT
development then there’s the
change of behaviours. I think
the next generation of people
coming into airfreight, if you
ask them to use the old systems
that I was brought up on,
they’re going to refuse to work.
With my children, if it wasn’t
this easy and intuitive, they’re
going to say I want to do
business somewhere else.”
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GSA UPDATE

CREATING NEW
OPPORTUNITIES
“In every crisis, opportunities arise” has been the motto
for the air cargo industry. Adrien Thominet explains
how ECS Group has transformed its business
for this new world.
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I

n times of crisis, those who
can adapt will thrive and
come out stronger, and ECS
Group is transforming the
GSA sector through what it
calls the “Augmented GSA”
model. ECS embraced the
motto about crises presenting
opportunities because they are
“key moments and gas pedals
in terms of innovation or
rethinking on solutions”, says
Thominet, who took over the
role of Executive Chairman in
August last year.
2021 was a very good year
for ECS Group with tonnage
and revenue growing strongly,
and the outlook for 2022 is
good. The aim remains to
offer clients and customers
the highest quality of service,
and to be recognised as the
market leader for business
performance, behaviour and
responding to the needs of its
customers.
For its transformation, ECS
Group has four key pillars
consisting of New Abilities,
Technology, Commercial and
Sustainability. As a GSA, the
Commercial pillar is the most
self-evident as it covers ECS’s
core business and ability to
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meet customers’ expectation.
Without a focus on
technology, no company
can survive in this modern
world, and the Cargo Digital
Factory is a powerhouse for
digitalisation, operating under
the philosophy that what
can be digitalised should not
remain manual.
Thominet comments: “This
is especially true since the
pandemic has accelerated the
pace and has had an impact
on everyone’s habits. By
automating manual processes,
we increase efficiency.”
New Abilities is about
innovation and answering
customers’ needs and
recognising that these needs
can change rapidly. Thominet
says: “We want to be avantgarde on the transformation of
the industry.”
Being a responsible company
is vital nowadays, and
developing in a sustainable
manner underpins the pillar
of Sustainability. ECS Group
has a sustainable development
charter recognising that the
environment is one of the
highest priorities for the
company and is a determining

factor in sustainable
development.
Thominet says: “For
ECS Group, commitment
more globally is important.
That is why we support
the commitments of our
employees and launched the
NextGenLeaders Challenge a
few years ago, to support and
lead the transformation of our
industry.”
In challenging times,
Thominet is proud of the
company’s performance,
saying it coped well and
adapted to changes.
He says: “The strong local
management with huge market
knowledge and connection to
freight forwarders allowed us
to properly navigate during
this period with the capacity to

mix business opportunities and
new abilities and technology
that are in high demand.”
Thominet is predicting
that the role of the GSA will
change a lot in the coming
years, and that is why
ECS implemented its new
strategy.
He says: “We want to
be an augmented solution
to carriers for pure
outsourcing, but also for tech
transformation, for providing
more service solutions
and also to integrate the
sustainability option. So
for 2022, we will continue
to develop the four pillars
of our “augmented GSA”
as a holistic approach and
strengthen our existing tools
and expertise.”

We want to be
avant-garde on
transformation
Adrien Thominet,
ECS Group
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E-COMMERCE

PREPARE FOR CHANGE
The take-up of automation has been much less extensive than expected, and with CDS
taking over from CHIEF later this year, there may be trouble ahead.

A

gency Sector
Management (ASM) has
been urging members to
automate for the past two and
half years due to the added
complexities caused by Brexit,
but Chairman Peter MacSwiney
says there has been much less
call than expected. Fewer people
have approached ASM to help
automate processes than
expected, and with the Customs
Declaration Service (CDS) taking
over from the Customs
Handling Imports and Export
Freight (CHIEF) platform in
September, the data elements
will be significantly different.
MacSwiney says: “Anybody
who has got automation in
place that works with CHIEF is
going to have to do some work
on that to make sure it works
with CDS. I don’t honestly
think people have woken up to
the reality of that. Everybody’s
far too busy trying to sort out
what they’re doing to get
shipments through.”
For e-commerce, the
end-to-end process needs to be
automated starting with data
from the shipper and
manipulating it. MacSwiney
says that from the time the
manifest is produced, the entire
process can be automated up to
lodging the customs entry with
no human input.
He says: “The brokers on this
end doing the customs clearance
generally look at the entry
before they press the send
button but that’s not necessary.
We could take these tens of
thousands of shipments, chunk
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There is a lot of
confusion about
who is supposed
to do what
Peter MacSwiney

them up into whatever’s
necessary to enter them with
the minimum amount of lines
and get them cleared without
any human intervention.”
With its Sequoia software,
data can work around the
limitations of CHIEF and work
out all the relevant details for
the potentially thousands of
customers in one consignment,
processing the volume of data
no human could cope with.
Enthusiasm for automation
has been mixed from
MacSwiney’s perspective, with
those who were already
advanced wanting more, but
others less so.
“Most of the focus seems to
be on automating processes to
process the job better rather
than the customs entry. We

have customers who have done more automation but it’s evenly
split between automating the customs declaration and speeding up
their job handling processes. It’s the usual suspects, those who have
had automation in the past want a bit more, I don’t think we’re
seeing companies who are predominantly manual switching to
automation,” he comments.
MacSwiney thinks it is a numbers game, saying that Brexit
doubled the number of customs entries. There are two ways to
process this, either add automation or employ more staff, and
MacSwiney thinks people have done a combination of the two.
The number of system changes is a problem, such as the switch to
CDS and changes to the transit system. People are busy keeping up
with these changes, and MacSwiney says it is a luxury being able to
automate processes and with the arrival of CDS, some may not wish
to make too many changes just yet.
For 2022, it will be interesting to see how the industry copes
with the move to CDS and other changes. MacSwiney is concerned
that people have not worked out the best way to handle inbound
shipments.
“There is a lot of confusion about who is supposed to do what
between the haulier, the exporter or the broker this end. Everyone
is trying to use the same systems as they were pre-Brexit and
squeeze the current processes into those systems, which isn’t
always the best way. It’s dependent on whether anybody has
enough time to draw a breath and step back and think, hang on a
minute, how can I make this better? But I think that will be a
struggle because there are lot of new things being introduced. I
think it will be a tough year,” he says.
CDS will require a change of hardware and setting it up through
things like approved software, two-factor authentication and a new
direct debit, and this will all take time. It requires more information
than CHIEF, and not all of it can be automated easily.
Users need to be migrated to the new transit platform and all the
500 plus users need to move onto CDS by the end of September,
which MacSwiney says is not a comfortable deadline as many have
not started. Despite a successful roll-out in Northern Ireland, there
are concerns because of the number of users in the UK, they will
find problems by using the system.
Even if there are issues, things will get resolved but the migration
to CDS is huge, warns MacSwiney, as is new security data, so there is
still much work to be done.
To prevent problems, MacSwiney says: “Everybody should be
focused on moving to CDS because if Customs turn CHIEF off at the
end of September, anybody who isn’t looking to migrate to CDS is
going to have their work cut out because it is complicated and
laborious to set up, so people need to look at setting it up now.”
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