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Knowing me,
knowing you

H

ello and welcome to the October issue of Air Logistics
International, which you will notice has an entirely new editorial
team (though some of you may recognise me). We have joined

at quite a nice time when most Covid restrictions have been lifted and
international travel is getting less difficult.
Travelling to Copenhagen for our sister title, Ground Handling
International’s annual conference presented experiences we had not felt
for a long time, such as setting the alarm early on a Sunday morning to
drive to an airport, going on a plane, or meeting people. Cargo was the
star of the show, having transported vital goods during the pandemic
and figures coming from associations look good heading into the peak
season, with strong demand showing no signs of slowing down.
There are concerns though, with supply chains facing bottlenecks
due to a lack of capacity, and the maritime sector facing disruption.
Cargo revenue is expected to hold up but yields are predicted to go
down next year following strong growth this year. How to source and

MISSION
STATEMENT
ALI comes from the
same team responsible
for the well-established
titles of Ground Handling
International and Ramp
Equipment News. As
such, it builds on over
20 years of industry
experience and, with
a comprehensive and
skilled team of writers
based in both Europe
and the US, aims to bring
the reader up to date
with the world of air
transportation.
www.airlogisticsinternational.com

retain qualified staff remains a problem, something we in the UK (and
most countries) are facing across several other sectors. Most recently,
we have had to endure ridiculously long queues at petrol stations due
to panic buying driven by concerns about closures due to a lack of
HGV drivers. The armed forces are now relieving the crisis.
Inflation and a fuel crisis? Is this what the 1970s looked like? Next
ABBA will be releasing new music. Oh wait...
This exposes just how fragile UK supply chains are when demand
surges, and in the air cargo sector, some regions are struggling with
capacity restraints and congestion. Hopefully international supply
chains prove robust this peak season because nobody wants disruption
matching the queues outside British petrol stations.

James Muir, Deputy Editor
October 2021
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LOGISTICS
UPDATE

AMAZON OPENS $1.5BN CVG AIR HUB

A

mazon started operations at
Cincinnati/Northern Kentucky
International Airport (CVG) in
August after four years of planning and
construction.
The $1.5bn Amazon Air Hub has an
800,000-square-foot sortation building
sitting on a campus, exceeding 600
acres featuring seven buildings, a new
ramp for aircraft parking and a multistory car park. The sorting facility
uses robotic technology to move and

sort packages, including robotic arms
and mobile drive units to transport
packages, interlinked conveyors and
workstations for employees. The
building features a solar rooftop
scheduled for installation over the next
year and energy generated from the
panels will feed into the electrical grid
of the local community.
Sarah Rhoads, vice president of
Amazon Global Air says: “We’re excited
to get rolling in Northern Kentucky, and

we’re thrilled to employ thousands of
fantastic people from the area in this
next-generation, highly sophisticated
facility that will connect our air cargo
network for years to come.”
Kentucky Governor Andy Beshear
adds: “Across the coming years,
Amazon Air will help attract more
manufacturers, service providers, and
tech companies to Kentucky seeking
to take similar advantage of our key
geographic location.”

SKYPORTS AND KENCOA TO BRING
DRONE FLIGHTS TO JEJU ISLAND
Skyports and Kencoa Aerospace have signed a memorandum of understanding for
drone deliveries to Jeju Island, South Korea.
The island is about 60 miles south of mainland Korea and drones will be used to
deliver critical supplies including medical products. For the project, Skyports will
test beyond visual line of sight (BVLOS) operations and the feasibility of setting up
a drone port, and gaining critical operational data before commercial operations
are launched. Kencoa Aerospace already has drone operations on Jeju Island and
will recruit suitable personnel and deal with government agencies to support
commercial drone operations.
Duncan Walker, CEO of Skyports says: “With our BVLOS cargo drone operations,
delivery services on the island will be upto six times faster, with carbon emissions
reduced by up to 90%.”
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DHL orders electric
aircraft from Eviation
DHL Express has ordered 12
fully electric cargo aircraft
from Eviation, with the first
delivery expected in 2024.
The Alice eCargo aircraft
will carry 1.2 tonnes of
cargo, require 30 minutes
of charge per flight hour
and have a range of up to
440 nautical miles. Its first
flight is planned for later
this year.
It will operate in
environments served by
piston and turbine aircraft.

Eviation says its electric
motors have fewer moving
parts and the operating
software monitors flight
performance to optimise
efficiency.
Eviation also says the
aircraft is ideal for feeder
routes and requires less
investment in station
infrastructure. DHL plans
to build zero emission Alice
feeder networks in the
US, most likely starting in
California.

www.airlogisticsinternational.com

Charter flights
Senator International has extended its Asian network to China with twice-weekly flights
to Tianjin. The charter flights were launched on 8 September, using a Boeing 767-300BCF
between Tianjin and Hanover, with daily trucking services to and from Beijing, Shanghai
Pudong and Guangzhou to Tianjin. Senator has also extended its Atlantic network with
daily flights between Frankfurt-Hahn and Greenville-Spartanburg, and the number of

FLEET NEWS
GEODIS is upgrading its
AirDirect service by leasing an
Airbus A330-300F for flights
from Europe to the US and
China.
The aircraft, which has
been secured until 2026, will
initially fly three times a week
between Amsterdam Schiphol,
London Stansted and Chicago
O’Hare and also be deployed
on weekly connections
between Amsterdam and Hong
Kong. GEODIS will offer its
AirFast, AirSave and AirFlex
products on all AirDirect
flights, and dedicated full
capacity flights can be operated
for customers when required.
Kargo Xpress will lease two
737-800 Boeing Converted
Freighters (BCF) from GE
Capital Aviation Services
(GECAS). The first 737-800BCF
will be delivered to M Jets
International’s start-up in
October with the second one
following in December.
French shipping company
CMA CGM Group will
purchase two new Boeing 777
Freighters as it looks to expand
its airfreight division. CMA set
up an airfreight division, CMA
CGM Air Cargo in February
this year, with services starting
in March.
Lufthansa Cargo has
added two more Boeing 777

www.airlogisticsinternational.com

Freighters to its fleet as it
prepares to say goodbye to its
last MD-11F. The two aircraft,
D-ALFJ and D-ALFK will be
based at Frankfurt Airport,
bringing the fleet to 11
freighters in addition to four
777s operated by joint venture
AeroLogic.
D-ALFK is new and arrived
from the Boeing factory in
Everett, Washington, touching
down in Frankfurt at 06.00h
on 29 September, and D-ALFJ
was bought used.
Lufthansa Cargo’s final
MD-11F, D-ALCC, went into
retirement on Friday 15
October having done its final
rotations to Cairo, Tel Aviv,
Chicago and New York with
a special livery, featuring
the greetings “Farewell” and
“Thank you, MD-11F” on its
fuselage.
Vallair has delivered its
third Airbus A321 Passenger
to Freighter (P2F) conversion,
which will be operated by
SmartLynx Malta on behalf
of DHL. The A321, serial
number MSN 1017 was the
first one inducted in China
and is the third one Vallair has
delivered in a year. Following
conversion, maintenance
and painting was carried out
at Vallair’s MRO facility in
Montpellier, France.

flights from Frankfurt and Frankfurt-Hahn to Chicago Rockford increasing to three a week.
JD has started European charter flights with services between Hefei Xinqiao
International Airport and London’s Heathrow Airport. Services started on Tuesday 8
September with three flights a week using a Boeing 747-400F operated by Air Moldova,
mainly moving e-commerce products and general cargo.

FREIGHTER CONVERSIONS

Israel Aerospace Industries (IAI)
Aviation Group and Ethiopian Airlines
have signed an agreement to establish
a Boeing 767-300 conversion site.
The passenger-to-freighter
conversion site will operate from
Ethiopian’s maintenance centre
in Addis Ababa and will join IAI’s
network in Israel and Mexico. The
site, which has been approved by the
Ethiopian Civil Aviation Authority,
US Federal Aviation Administration
and the European Aviation Safety
Agency, will convert passenger
aircraft into freighters, and also
provide maintenance and overhaul,
staff training and guidance, and
certification services.
The first aircraft to be converted
will be three 767-300s owned by
Ethiopian Airlines.
Yossi Melamed, Executive Vice
President of IAI and General Manager
of Aviation Group says there has been a
sharp rise in demand for cargo aircraft
due to the growth of e-commerce,
adding it reached record levels during
the Covid-19 pandemic.
He says: “I am excited by the
opening of the current centre in
Ethiopia, and thank my colleagues in
Ethiopian Airlines for the trust they
have put in IAI’s Aviation Group.”
IAI also signed a deal with Etihad

Engineering for Boeing 777-300ER P2F
conversions. The 777-300ERSF project
was announced in 2019 by IAI and GE
Capital Aviation Services (GECAS),
and Etihad Engineering will open two
conversion lines working on multiple
aircraft per year.
Other companies are also doing
freighter conversions; Mammoth
Freighters has launched a programme
for 777-200LRs and 777-300ERs
and is targeting Federal Aviation
Administration (FAA) approval in the
second half of 2023.
Mammoth has launched its
Supplemental Type Certificate
development programme and has 10
777-200LRs it acquired from Delta Air
Lines as feedstock.
It has also invested in MRO
company GDC Technics for its freighter
conversion programme. Located at
Alliance Airport in Fort Worth, Texas,
GDC’s facility covers 840,000 square
feet and has six widebody hangar bays
for working on 777s.
Boeing has partnered with
Guangzhou Aircraft Maintenance
Engineering Company (GAMECO) to open
two 767-300BCF conversion lines next
year. GAMECO will be the first MRO in
China to convert 767-300BCFs and the
only MRO converting both 767-300BCFs
and 737-800BCFs.
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UPDATE

Bluebird Nordic to expand fleet
with 25 737-800s
Bluebird Nordic plans to substantially increase capacity by
adding 25 Boeing 737-800s to its fleet by the end of 2024.
The 737-800 will carry an additional four tonnes over its
737-400s with one extra pallet position in its main deck. The
first 737-800 will be delivered by aircraft leasing company
AviaAM, a sister company of Avia Solutions Group, of which
Bluebird is a member, with the first one having joined the
fleet in September 2021 followed by a second one in October.

Changi helps Indonesia
fight Covid pandemic
The Changi Airport
community has come
together to donate 1,380
oxygen concentrators to help
Indonesia in its fight against
the Covid-19 pandemic.
They were donated
by Changi Foundation,
the philanthropic arm
of Changi Airport Group
(CAG) together with over 30
airport partners and many
individual members of staff.
Airline partners Cargolux
and Singapore Airlines and
logistics partners SATS and
CEVA Logistics moved the
oxygen concentrators from

Los Angeles to Singapore and
on to Jakarta. The oxygen
concentrators take in ambient
air and remove nitrogen from
it, giving the patient oxygenenriched air, relieving them of
respiratory distress caused by a
drop in oxygen levels.
His Excellency Suryo
Pratomo, Indonesian
Ambassador to Singapore
adds: “No single country can
fight this pandemic alone, so
strong cooperation is needed.
Indonesia and Singapore have
showcased the true meaning
of ‘a friend in need is a friend
indeed’.”

IATA EXTENDS PARTNERSHIP
WITH UNCTAD
IATA and UNCTAD have extended their partnership to facilitate global trade and will
be focusing on managing e-commerce shipments more efficiently.
The two organisations have worked together for several years and the
next project will focus on enabling UNCTAD’s customs management system,
ASYCUDAWorld, to manage e-commerce shipments more efficiently, with features
including risk assessments for mail shipments and access to IATA’s enhanced partner
identification and connectivity platform.
Customs authorities will be able to share advance cargo and mail information
requirements across the digitised supply chain. The collaboration will also include
exchanging additional operational electronic information, such as air cargo rules and
flight schedules to assist customs officials.
Previous projects between the two organisations include integrating Cargo-XML
messaging standards into ASYCUDAWorld.

IN BRIEF
1 Worldwide Flight Services has acquired
Paris Charles de Gaulle Airport-based
handler R.A. Hand.
1 Aircraft leasing company, BBAM has
signed a deal with Elbe Flugzeugwerke
(EFW) for at least 20 Airbus A320/321
Passenger to Freighter aircraft. EFW will
convert five aircraft a year until 2025 with
the option for additional slots from 2026.

www.airlogisticsinternational.com

1 Vietnam Airlines has chosen Worldwide
Flight Services (WFS) as its handling agent
at Amsterdam Airport Schiphol. WFS will
service twice-weekly Airbus A350 flights
from Tan Son Nhat International Airport in
Ho Chi Minh City.
1 Amerijet International Airlines has
appointed Exp-Air Cargo as its General
Sales and Service Agent for Canada.

1 CSafe Global has tripled its footprint
in Chicago with a 23,000-square-foot
warehouse at O’Hare airport, with space for
RKN and RAP containers and operations.
1 Gerry’s dnata has signed a multi-year
contract to provide Gulf Air with handling
services at six airports in Pakistan. The
contract covers Karachi, Lahore, Islamabad,
Peshawar, Multan and Faisalabad.

1 Kuwait Airways has appointed ATC
Aviation as its General Sales and Service
Agent for six European countries. ATC
started representing Kuwait Airways in the
Czech Republic, Germany, Hungary, Poland,
Switzerland and Slovenia on 1 September.
1 All Nippon Airways (ANA) Cargo has joined
Pharma.Aero, the non-profit organisation for
improving the handling of pharmaceuticals.
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CEVA stays cool in Changi
CEVA Logistics has opened a temperature-controlled airfreight station adjacent to
Singapore’s Changi International Airport.
Located in the Free Trade Zone of the Airport Logistics Park, it has two areas to store
shipments at between 15 and 25°C and between 2 and 8°C. To offer customers reliability
and compliance, CEVA Logistics offers an automated control tower workflow tool called

Controlant, and a risk assessment tool called Validaide. The station’s proximity to local
seaports and reefer container options, also gives customers access to ocean freight.
CEVA Logistics is committed to operating more than 40 temperature-controlled
airfreight stations by the end of 2021, with stations in Atlanta, Chicago, Frankfurt, Madrid,
Budapest and Mumbai scheduled to open in the coming months.

GTIP DRUMS UP
SUPPORT TO
MAKE ARDMORE
A MAJOR
CARGO HUB

R

epresentatives from
Global Transportation
& Industrial Park of
Oklahoma (GTIP) have started
discussions with air cargo
partners about developing the
multimodal park.
Located at the former
US Army Air Force base
in Ardmore, Oklahoma,
GTIP will be turned into
an air cargo hub, free from
capacity constraints at other
major airports. Existing
infrastructure includes 9,002
foot and 5,404 foot runways,
24/7 airspace access and
1.2 million square feet of
aircraft parking space, and
can handle aircraft up to
Boeing 777-200s, with plans

to increase capacity so Boeing
747 Freighters can also be
handled. GTIP is an approved
US Foreign Trade Zone with
on-site US Customs, Federal
Aviation Administration
staffing, and cargo operations
with no curfews or
operational restrictions.
WP Global Holdings, a
partnership between Watco,
Knightsbridge Partners, and
Chickasaw Nation will develop
the park under a publicprivate leasing agreement
with Ardmore Development
Authority, the property owner.
Michelle Bowling, Senior
Director of Sales for Watco
says e-commerce cargo
increased significantly, and

demand is only going to
go up.
She says: “To meet
increasing demand, freight
deserves dedicated, specialised
cargo airports, but too few
are available. GTIP helps
fill that need, offering both
existing infrastructure and
space to build out customised
warehousing, manufacturing,
and distribution centres to
meet a fully integrated supply
chain need.”
The masterplan created by
WP Global Holdings includes
$99m for infrastructure
improvements and $26m
for additional warehouse,
manufacturing, and
distribution facilities.

GATWICK
TO USE
NORTHERN
RUNWAY
London’s Gatwick Airport plans to
double cargo volumes if it brings its
Northern Runway into routine use.
In 2019/20, Gatwick handled
150,000 tonnes, and it expects
volumes to hit 350,000 tonnes by
2047 thanks to long-haul connections
to Asia and the Middle East. Existing
cargo facilities occupy 10 hectares,
including 23,000 square metres of
cargo sheds, and Gatwick says they
will be able to accommodate the
cargo growth.
Gatwick has started public
consultations, which closes on 1
December, on its plans with a virtual
exhibition and the option to book
a telephone surgery with project
experts or to request a virtual briefing
for local stakeholder groups.

ABC and WFS sign 10-year deal in Liege APPOINTMENTS
1 Magma Aviation has appointed
Conor Brannigan as Deputy CEO.
1 IATA has appointed Brendan Sullivan
as its new Global Head of Cargo. He had
been acting head since Glyn Hughes
left the organisation at the start of the
year to join TIACA.
AirBridgeCargo Airlines (ABC)
has extended its partnership
with Worldwide Flight Services
(WFS) by awarding it a 10-year
cargo handling contract at
Liege Airport.
WFS will handle import
and export cargo on ABC’s 15
flights a week and WFS has
subleased half of ABC’s new
cargo terminal to support its
other handling clients at the

10
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Belgian airport. The 12,500
square metre Building 24
has the capacity to handle
150,000 tonnes of cargo a year
and WFS will handle VolgaDnepr Group airlines when
required. The building has a
dedicated pharma zone and
the WFS team will meet ABC’s
requirements for shipments,
such as high-value and
perishable cargo.

1 American Airlines Cargo has
announced the appointment of
Sam Mendenhall to Vice President,
Operations. The appointment follows
the retirement of former Operations
Leader David Vance, after a 34-year
career at the carrier.
1 Joel Eley has joined B&H
Worldwide as Business Development
Manager – Asia.

1 Miguel Rodríguez Moreno,
Senior Manager Climate Control
Products, Qatar Airways Cargo,
has joined the Cool Chain
Association’s Board of Directors.
1 David Lara joined the Board of
Advisors of CargoAi on 1 September,
and will take part in its next quarterly
business review.
1 Tim Strauss has agreed to stay
at Amerijet International Airlines as
CEO, having previously announced
his intention to resign. He joined
in August 2020 taking over from
Vic Karjian, who became Executive
Chairman. Karjian was going to
serve as interim CEO before Strauss
agreed to stay.

www.airlogisticsinternational.com

TOTAL CARGO
MANAGEMENT

WORLD
ANALYSIS

Asia Pacific
Demand in Asia Pacific is back to
2019 levels but growth is being limited
by general supply chain congestion.
James Muir spoke to some key players
to see how they were coping.

12

October 2021

L

ike all regions of the
world, Asia Pacific has
been grappling with
strong demand for air cargo
but limited capacity.
Maritime issues have
increased demand for air
cargo but terminal congestion
and other issues have exposed
how fragile supply chains are.
Airlines and other players are
taking advantages of the
good times, which are
predicted to continue for the
next 12 to 18 months.
Pre-pandemic, Etihad Cargo

was transporting most of its
cargo on passenger aircraft but
when lockdowns started and
airspace was closed, it had to
act quickly. Latha Narayan,
Director Commercial Asia
Pacific and Australasia says the
airline responded quickly to
provide capacity in a
sustainable manner.
She says: “Etihad Cargo
launched its first passenger
freighter aircraft within 24
hours of fleets being grounded,
and within 48 hours we
announced a full schedule

www.airlogisticsinternational.com

Hactl expects demand
to remain high going
into 2022

The ability to
sustain routes will
determine whether
airlines invest in
more freighters
Latha Narayan, Etihad Cargo

to ensure business continuity
connecting customers and
businesses across these major
trade lanes.”
Preighters have been busy
and five Boeing 777s are being
used for cargo in cabin
operations, providing
connections to Saigon, Dhaka,
Colombo, Chennai, Bangkok
and previously offline
destinations in Myanmar and
Cambodia. The 777 Freighter
fleet has been reviewed and
schedules have been adjusted to
reduce hub turnaround times.
Narayan says demand from
Asia to North America and
Africa is growing rapidly but
capacity remains constrained.
Globally, vaccine distribution
has been big for air cargo and
consumer demand has
strengthened the retail sector.
Inventory for the retail sector
is low due to sea freight issues,
and production has been hit
by virus cases and lockdowns.
She comments: “Garment
and high fashion products
manufacturers are unable to
deliver finished goods on time
particularly from countries

www.airlogisticsinternational.com

like Bangladesh, Sri Lanka,
India, Indonesia and Vietnam.
This means that when the
orders are ready, it is highly
likely that the air cargo
industry will enter its
traditional Q4 peak.”
Etihad Cargo is in a strong
position but the outlook
remains challenging. Narayan
says using passenger aircraft
only for cargo or having a few
passengers on board is an
expensive business model.
She comments: “This can be
sustained by cargo only as
long as the yields remain as
robust as it is today or if the
passenger numbers start to
ramp up.”
These flights do not serve
some key cargo routes so
demand for freighter aircraft
will remain.
Narayan says: “The shortage
of freighters is evident, with
many carriers converting
existing passenger aircraft.
“The ability to sustain
profitable routes in the
long-term will determine
whether airlines invest in
more freighters.”

Hong Kong remains strong
When the pandemic hit, Hong
Kong was a priority cargo hub,
and apart from main-deck
capacity playing a much bigger
role, it is largely business as
usual for Hong Kong Air Cargo
Terminals (Hactl), says Chief
Executive Wilson Kwong.
At the peak of the crisis, few
if any passenger flights were
operating but freighters kept
on flying. These were joined
by some aircraft Hactl had
never handled before, such as

the C130 Hercules and the
Boeing Dreamlifter replacing
some of the lost capacity.
Kwong says: “As Hong Kong
was prioritised by many
carriers due to the constant
demand for PPE movements
and general cargo, and we
received many ad hoc
charters, we quickly recovered
and were able to deal with
backlogs.”
Results have been mixed
across the region with some
countries such as Japan, South

October 2021
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For Hactl, it has largely
been business as usual

We quickly
recovered and were
able to deal with
backlogs.
Wilson Kwong, Hactl

Korea and Taiwan performing
well but others such as China
and Australia proving weaker.
Countries like Vietnam and
Cambodia are still being
affected by the pandemic,
which is hitting their
manufacturing activities.
Kwong says: “Vaccine
distribution levels have fallen
short of what was originally
predicted, as more and more

regional production centres
have opened, serving local
markets and so dispensing
with the need for long-haul
transportation.”
As a cargo handler, a
major change Hactl has had
to cope with is cargo-incabin operations. It ties up
manpower and equipment
for a long time, but Kwong
accepts that as long as there

is demand, these services
will continue.
He says: “We recognise the
need for such operations, and
continue to support them, but
they are certainly very
disruptive to normal
operations. We are having to
present cargo up to six hours
earlier than for normal flights
because of the slow and
labour-intensive job of loading

loose cargo in cabins.”
Looking ahead to the peak
season and into next year,
Kwong is expecting a strong
final quarter with demand
remaining high in 2022 as sea
freight disruption continues.
“Anyone who wants their
goods on shelves for Christmas
has no real alternative to air
freight: it’s the most reliable
option right now,” he says.

VENIPAK FLIES TO HONG KONG
Parcel delivery company Venipak Group
launched weekly flights in September to
Hong Kong, helping customers affected
by a lack of passenger flights and
continuing ocean freight disruption.
Boeing 737-800BCF services were
launched on 18 September, connecting
Riga, Latvia with Hong Kong offering
regular services and fixed prices for the
peak season. Venipak says the flight was
sold out in two days, with goods from the
Baltics and Poland including car parts
and cosmetics.
For now, the service will remain
weekly but Venipak plans to add a
second frequency and add freighter
flights to Mainland China and the US, and
a connection from Hong Kong to the US
West Coast.
Justas Sablinskas, CEO of Venipak
Group tells Air Logistics International that
air services will be a permanent part of
the company’s network, and Riga was an
obvious choice due to its location in the
Baltics, making ground-based logistics

14
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easier and reducing delivery times. Riga
Airport, he says, was very forthcoming
solving logistics problems and it has a
strong cargo management infrastructure.
He adds: “Latvia has implemented
advanced automatisation of customs
taxation procedures, which are faster and

more frictionless than in most other EU
countries.”
The first eight flights were operating
weekly with frequencies being doubled in
mid-October. Sablinskas says frequencies
may be altered depending on demand.
Venipak is also looking at more

services; in China it is considering
flights to Shanghai, which could also
act as a base for flights to the US West
coast. Flights from Europe to the US are
also being considered, with Venipak
looking at Atlanta, New York and Chicago
as destinations.
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ANIMAL
TRANSPORTATION

S

kyport usually handles
around 1,400 animal
shipments per year,
and some of these guests
are very exotic with high
demands to ensure their
safety and comfort. One
particular shipment that
posed challenges consisted
of Komodo dragons going
to Australia. They needed
a warm environment,
something that is
challenging to provide in
December in Prague.
Josef Burian, Supervisor
at Skyport says: “We were
preparing for everything
because everything had to
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be prepared about six hours
before the flight. The animals
need to be kept at about 25°C
and even though we have a
heated warehouse, it is not
designed to be kept at 25°C in
winter time.”
The Komodo dragons were
given one of the storage
rooms before the pallet was
built up for the flight. Burian
says the easiest answer was
to turn off one of the fridges,
set up external heating and
keep the animals in the fridge.
The room was kept dark, and
Burian and the dragons’ carer
were keeping an eye on them.
He comments: “The man
looking after them said to
open the box and we will have
a look inside, just be careful
because of the head. You
would open the box, see
a tail and then a head
looking through
because they could
turn around even in
those boxes!”
For the customer,
arranging the shipment
started about one year

before the flight, making
sure with Skyport that their
facilities were appropriate
and they would be able to
manage the shipment. Burian
had to take them through the
warehouse in advance, and
when it came to the flight
time, the aircraft had to be preheated and prepared.

There’s a
checkist and
they have to
pass with all the
questions
Josef Burian, Skyport

“With the freezing weather,
we only opened the door to
the warehouse briefly and it
was less than two minutes
to put them on the aircraft,”
Burian comments.
Komodo dragons are not the
only exotic animals to pass
through Skyport’s facilities;
wolves, honey badgers, rhinos
and falcons have also passed
through. Special animals
being transported for zoos
or conservation programmes
often use charter flights, such
as rhinos who flew to Rwanda
two years ago.
“It was a huge shipment;
there was a man who stayed
for half a year in Prague
looking after the rhinos and
then he travelled with them on
the plane,” Burian says.
When flying falcons,
sometimes a passenger
aircraft will be chartered to
Middle Eastern destinations
such as Kuwait or Qatar, and
the falcons will be in boxes
on the seats.
Burian says: “Most of the
time it’s about 20 pieces each
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Despite the pandemic, animals have continued to fly. Cargo handler Skyport spoke to
James Muir about some of its interesting and exotic guests.

AMERICAN AIRLINES PARTNERS WITH MY PET CAB
American Airlines started a partnership with animal transport company My Pet Cab,
offering pet owners home delivery from 1 September.
Customers booking travel for their dog or cat can add the delivery service to
their booking through an American Airlines Cargo pet booking agent. The booking
agent provides an exact price quote for the delivery and can book both air and ground
transport, providing the customer with a single charge. My Pet Cab will deliver the pet

in a specialised vehicle equipped with secondary air systems and electronic monitoring
thermometers, remote cameras and vehicle monitoring systems. Drivers will provide
real-time text messages and the pets will have access to My Pet Cab’s 24/7 on-call vets.
The service is available for pets travelling to airports including Boston Logan,
Charlotte Douglas, Chicago O’Hare, Dallas Fort Worth, Washington Dulles, Houston, Los
Angeles, Miami, Newark, New York, Philadelphia, San Francisco and Seattle-Tacoma.

flight and we did six flights.
We want to see what it looks
like because there are people
from the border protection
company who will check
everything is fine, and will
make sure they have the rings
and chips.”
More recently, Skyport
handled 30 live falcons
destined for Kuwait where
they would prey on other
birds to prevent bird strikes
at the airport.
They were bred in the Czech
Republic and for their journey,
the falcons travelled in secure,
carpeted boxes and wore
falcon hoods to reduce stress
and keep them safe on the
flight from Prague to Kuwait
City. To minimise stress, they
boarded their flight under an
hour before departure time.
Charter flights are reserved
for specialist animals and most
animals travel on scheduled
services. When Covid hit,
traffic fell by about 25%
because passenger flights were
not flying but numbers are

then to the warehouse. For
animals, there is a special
storage room where the
temperature can be set.
Skyport offers on-demand
veterinary services for live
animals. Burian says: “The
service is usually solicited

going back up. Dogs remain
the main animal passing
through Skyport’s facilities,
having been bred in the Czech
Republic before travelling to
the US to work as sniffer dogs.
Ensuring animal guests are
treated well during their stay
is vital. Skyport checks with
every airline it works with to
ensure everything is in order,
and staff are trained with IATA
Live Animal Regulations (LAR).
Burian says birds, dogs and
cats are the most commonly
seen animals but if a more
exotic guest passes through,
they check the manual to
ensure everything has been
done properly.
“There’s a checklist and
they have to pass with all the
questions. Even if they are
experienced, it’s always better
to have a checklist and get it
done again,” he says.
The acceptance area is in
front of the security area so
all the checks and paperwork
are done at the gate, before
passing through security and

by shippers for animals
in transit via our station,
where a professional
veterinarian will come and
check on the health of the
animal. In some cases, such
as dogs, the doctor will take
them for a walk.”

OLYMPIC EFFORT TO FLY HORSES

Image credit: FEI

For the Tokyo Olympics and Paralympics, Emirates SkyCargo operated 16 flights
between Liege Airport and Tokyo’s Haneda to transport horses for the games.
The final flight, EK 9497, arrived in Liege on 2 September with 40 horses,
bringing one of the largest horse charter operations in air transport to an end.
Emirates SkyCargo transported 316 horses to Tokyo on eight flights and 323 the
other way between 16 July and 2 September. Three Boeing 777Fs were used with
between nine and 11 grooms looking after the horses on each flight.
Emirates SkyCargo worked with Peden Bloodstock and Federation Equestre
Internationale over 18 months to finalise details of the flight and ensure the
operation went smoothly.
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BLOCKCHAIN
Bob Rogers, Vice President and Treasurer of ULD Care explains how moving to a Blockchain
system could track ULD transfers seamlessly.

A

lthough the era of
wide-bodied aircraft and
ULDs started around 50
years ago, and cargo activity
has grown exponentially in the
subsequent years, regrettably,
there have been very few
significant technology
developments when it comes
to improving ULD operations.
It is sad to say that the ULD
pretty well always remains at
the bottom end of the food
chain, taken for granted until
things go wrong, enjoying a
moment in the spotlight while
the problem exists and then
dropping back out of sight and
out of mind once the problem
goes away.
However, there are grounds
to believe that a new day may
be dawning, with some
relevant and affordable
technologies coming over the
horizon and as the trade
association of the ULD
industry, ULD CARE, is now
very much focused on taking
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advantage of these new
opportunities.
ULD CARE has run the
airline Interline User Group
System (IULDUG) since the
1970s, providing its member
airlines with dependable,
transparent visibility of their
ULD assets when they are
transferred to other member
airlines in the course of cargo
interline operations. Now, new
technologies provide an
opportunity to both expand
the footprint of this system
and improve its useability in
two main ways:

Firstly, by moving to a
Blockchain based system the
IULDUG will be able to
include all ULD transfers
between any parties, not just
between airlines, in its
capabilities. A great deal of
ULD transfers between
different parties take place
outside of airline to airline,
mostly involving forwarders,
and bringing these transfers
into the same platform will
greatly enhance its value to
the industry.
A few years ago, Blockchain
would have been associated

There is
every reason
to be excited
by this new
technology
Bob Rogers, Vice President and
Treasurer of ULD Care

with cryptocurrencies but
those days are past, today
Blockchain can be found in
many applications including
supply chains. As ULD CARE
learnt more about Blockchain
we became increasingly
convinced that it was a perfect
match for the ULD transfer
process, given that it can
provide a transparent yet
incontestable record of each
and every transfer of a ULD
between various parties. And
with the growing popularity of
Blockchain, along with the use
of Application Programming
Interface (API) to pass data
between systems there is every
reason to be excited by this
new technology.
In 2020, ULD CARE
collaborated with SITA to set
up and run a proof of concept
with four of our member
airlines, and with the success
of this project ULD CARE is
moving to build a full
production system.
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ULD control receipt
Secondly, the current weak
link in the chain when it
comes to keeping track of a
ULD transfer between parties
is the dependence on the
paper-based ULD control
receipt (UCR). This IATA
standard document, created
back in the 1970s, is in many
ways perfectly fit for purpose
except that it is on a piece of
paper rather than on a digital
screen. These days, hardly a
day goes by where one does
not sign for something on a
digital screen, so taking this
technology and applying it to
the ULD control receipt makes
very good sense. ULD CARE
has now collaborated with a
commercial enterprise to
create such a system and with
a Beta version now running
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on both iOS and Android it is
possible to move to actual
field trials.
Combining these two
technologies is not difficult
and once that has been
achieved it will be possible for
airlines to regain control of the
ULD assets as they move off
airports around the world,
restoring a degree of order and
discipline to what is at the
moment a very disorganised
undisciplined activity, that is
costing the airline industry
very large sums of money
every year as ULDs are
removed from service and/or
damaged without any
accountability.
It would be remiss not to
talk about ULD tagging, and
even Smart ULDs. This has
received considerable publicity

in recent years and
indeed is an
extremely exciting
development,
particularly as it can lead to a
far greater visibility of a ULD
location and therefore cargo
location, ULD CARE is
watching this technology with
great interest. But while ULD
tagging has tremendous
potential it is also a very costly
exercise to fit tags to all
900,000 plus ULDs out there
today, and this is why ULD
CARE believes that a system to
track the transfer of custody
between all parties is also an
essential development.
These days you do not need
to read very much in the trade
press to come across articles
about problems in both sea
and air transportation relating

to congestion and shortages of
equipment. There is no doubt
that the current unforeseeable
chain of events has
highlighted not only the
critical importance of both sea
containers and ULDs to the
smooth running of transport
chains but has also
highlighted how many years
of neglect has left this
generally under-recognised
component part of these
industries without the
necessary resources to meet
this challenge.
It is absolutely time for a
change. The technology is
there; it is just a matter of
getting it up and running.
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ANNUAL GHI
CONFERENCE

22nd Annual
GHI Conference

WE’RE BACK!

After 18 months apart, delegates were eager to meet up again and talk business in
ways that cannot be done on Zoom or Teams, and the 22nd Annual GHI Conference
organised by our sister magazine, Ground Handling International gave them the
perfect opportunity to do so.

C

ovid restrictions in Denmark have been lifted, with masks
now only being required at airports and test centres, and
it was good to see people’s faces again (and to see the
interesting variations of Covid-friendly handshakes, resulting
in some awkward exchanges as people did not know how to
greet people). Nevertheless, delegates and exhibitors were able
to network and showcase their products, with over 300 people
through the door by the time the conference sessions started at the
Bella Center in Copenhagen on 13-15 September.
While this was going on, Conference Chairman Max Gosney
was leading discussions with industry experts in the main hall,
trying to make sense of the past events and looking at what next
for aviation. There was much to discuss, especially in the cargo

20

October 2021

sector, which has been the star
performer for aviation. Deputy
editor, James Muir, was busy
taking notes throughout the
sessions to bring the following
highlights from the discussions.

Welcome back
Welcoming everyone back,
Gosney said: “The critics said
it couldn’t be done, that it
was too soon and that we
should stay virtual. We have

shown the doubters to never
underestimate those who make
an artform out of performing
the perfect turnaround. This
has been a collective success,
the first step on the comeback,
we’re not there yet but it is a
key milestone. Thank you so
much for making it happen.”
Comparing the aviation
industry to the infamous
Apollo 13 mission, he said that
2020 started normally with
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passenger volumes growing but by March, we also had a problem.
The virus was spreading rapidly around the world, countries
were shutting their borders and airspace, and soon, international
travel was impossible. For Apollo 13, survival was the priority and
soon they were making modifications and using equipment in
inventive new ways.
Likewise after the initial shock at how the world could change
so rapidly, the industry swung into action and pretty soon got
things moving again. Demand for air cargo went through the roof
as PPE and other medical supplies needed moving, with passenger
aircraft being used for cargo only flights. Cargo was placed in boxes
on seats and in some cases, airlines removed the seats to make
an improvised freighter to highlight just a couple of changes that
were implemented. Praising the industry’s response, he called their
achievements every bit as impressive as Apollo 13.

Crisis?! You mean opportunity!
The first industry expert on stage was Chris Brown, Director – Head
of Strategy at KPMG Ireland, who warned that the industry must
not look back to 2019 but to the future, and how the pandemic
presents opportunities to grow and evolve. KPMG wants to
focus, he says, at the coming decades, which is why it created the
Aviation 2030 series to understand future challenges.
He said: “The common theme across the Aviation 2030 series
is that R&D timelines can often take over a decade, therefore,
logically, commercial models in the 2030s are already being set
by decisions today.”
A history graduate, Brown shared his favourite quote, “The
only thing we learn from history is that we learn nothing from
history”, calling it “depressingly true” for business, saying the
same mistakes are repeated as people do not think long-term.
Brown asked: “Is there a better time than now than to step
back and think how we do things in terms of process, talent and
technology? I can guarantee that when things are back at full
steam, those longer-term things will get put to the back of the
to-do list.”
Once Brown finished his presentation, it was time for “The Big
Debate: ‘Out of the Ashes’”, looking at how the aviation industry
will adapt and recover from the pandemic. Turning to the cargo
experts on the panel, Gosney described cargo as having been the
lifeblood of aviation ever since the pandemic struck.
Henrik Ambak, Senior Vice President – Cargo Operations
Worldwide at Emirates SkyCargo said that cargo has played a vital
role for many airlines, but it will return to its secondary role once
passenger traffic returns to normal.
He added: “What I hope is taken out of this, is the willingness
and ability to change very quickly. The way seats were taken out
of passenger aircraft and floor loading was introduced, however
irritating this may have been for the ground handlers, this
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should have been seen as a
business opportunity.”
The attitudes of ground
handlers to the new reality
surprised him, saying: “We
were slightly flabbergasted
when they said ‘don’t do this,
this is difficult for us’ instead of
seeing this as an opportunity
and coming back to us and
saying this is going to cost you
money, to which we would
probably say yep, we know and
we’re happy to pay.”
Praising regulators for
responding quickly and
approving changes in record
time, the reluctance from
ground handlers was less
impressive to Ambak.
“For some ground handlers,
it was a battle to make them
understand that this was what
we needed. They had staffing
issues but that is a challenge
you should take on and see as
an opportunity,” he said.
Not wishing to be
pessimistic but Steven
Polmans, Chairman of The
International Air Cargo
Association (TIACA) pointed
out that change happens
all the time and though the
pandemic may have sped
things up, things are likely

to return largely to normal
post-pandemic.
He said: “Cargo is not the
preferred son of the family and
in two years when the rest of
the family are back home, it will
be back at the end of the row.
This is something that we need
to accept. If we can speed up the
changes, I think we can make a
positive impact but it will not be
a completely new game.”

Attracting staff
Due to Covid, there were mass
redundancies across aviation
but now the industry needs
skilled staff again, but how to
attract the right people or to
have enough people is an issue.
This issue pre-dated Covid,
said David Barker, Divisional
Senior Vice President – Airport
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Operations for dnata who commented, “For me, aviation has been
a wonderful career. It is my profession but unfortunately it has
been commoditised to the point where it is a job. We need to make
it a profession, we need people who love aviation. When they
smell jet fuel, they want to come to work.”
It was secure before the pandemic but now it is not, in Barker’s
view. It is a low-paid job in a rough environment and to make it
more attractive, it must not be the lowest paid in the market.
People are critical to all businesses, and Brown believes that one
area of inspiration was retail, and how they approach talent. Citing
the supermarkets, he said that the likes of Aldi and Lidl want
innovative people who stick around, potentially to rise up and
make positive improvements to the brand.
“Consistently, across countries they spend about 10-20%
more on their staff than the competition. That’s not the brand
perception but they’ve done the maths, they know it’s cheaper
overall because there’s hidden costs when you’re just trying to
benchmark to the lowest,” he said.
When looking at costs, Ambak says that as an airline, if paying
more gets a better service, of course they would pay the premium.
He said: “At Emirates SkyCargo, we focus on pharmaceutical
transport and some ground handlers said they were willing to
build the necessary infrastructure. They said this comes with a
price and we need to give them longer commitment. We may
have to pay more and make a longer commitment but on the
other hand, we get to enter a market that you cannot enter with
the alternative. Trust me, that’s how it works but many ground
handlers still believe it is a race to the bottom, which is sad.”
The panellists were not convinced that there would be
significant changes, though some changes would be brought
forward in a few years.
Polmans, said: “I think we will gain time, I think we will do
in 2025 what we would otherwise have done in 2028 or 2030. I
think it will speed up change. I’m not expecting many things to be
implemented that we never spoke about before.”
Markus Becker, Strategic Delivery Executive of Global Load
Control added that like post-9/11, aspects of the industry changed,
and he would like to see positive changes otherwise the industry
will be blindsided again during the next crisis.
Ambak though, described Covid as a “bump in the road”,
saying: “I don’t think we’re going to learn a lot, as usual.”

Cargo boom continues
The passenger sector continues to struggle as travel remains
difficult but the cargo industry remains very strong, so to start the
second day, it was in the spotlight.
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Air cargo has had a good
pandemic and combining
continued high demand with
a lack of capacity both in air
and sea freight, the panel
were in agreement that the
next 12 to 18 months were
looking very good. Some are
looking even further ahead
with Diana Schoeneich,
Senior Director Europe Region
for AirBridgeCargo Airlines
saying that, having spoken to
customers, next year is already
looking good and strong growth
is projected until 2024. She
also pointed out that most
passenger traffic is for narrowbody aircraft, and that around
1,900 wide-body aircraft are still
in storage.
Alan Glen, Vice President
Cargo Development at Menzies
Aviation added: “Logistics is
broken at the moment; with
the supply constraints in the
market, it has helped cargo
come to the fore. It has always
been important but I don’t
think it’s been newsworthy,
now it’s newsworthy because
the spotlight is on it. It’s been
a very challenging period for
everybody and I think the
challenges will continue for a
while. We’re very bullish.”
Pictures of cargo being
loaded into passenger cabins
has been a defining image
of the pandemic, Gosney
observed, and speaking from
the airline’s point of view,
Ambak is expecting these
services to continue for some
time to come.

He said: “As long as our
passenger colleagues are happy
we will continue to use them,
I promise as soon as they
[passenger aircraft] are needed
they will be put back to their
primary purpose but a good
guess would be around eight to
ten months.”
Niche cargo such as
pharma and e-commerce have
been particularly strong, and
all parties need to discuss
expectations so they all know
what is expected and can resolve
any issues.
Glen went as far as saying
e-commerce is not really a
product, saying: “It is difficult
to handle because it’s difficult
to screen, difficult to build
but it’s not a product. There’s
nothing to differentiate it, it’s
not a profitable product, it’s not
dense so you don’t get paid very
much for handling it, so it’s a
challenge to do more for it. I’m
not even sure what more is.”
Speaking as a handler, Glen
says pharma needs investment
and urges customers to specify
requirements.
The skills shortage remains
an issue, with Glen saying
retaining people is hard with
a lot of money being spent on
training but with the turnover,
companies are frequently
chasing their tail. In some
markets it is easy to keep people,
but in the US, apart from a core
group, length of service feels like
six weeks.
Ambak believes the industry
can take cues from other sectors,
pointing out that the likes
of Walmart and McDonald’s
calculated the cost of attrition
among staff, and that increasing
wages did not increase costs
because staff stayed longer. In
the US, Amazon is offering to
pay college fees for employees,
maybe perks like this will make
people feel valued and they
might stay, he added.
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E-commerce delivers for air cargo
Moving onto the topic of the e-commerce boom, Ambak was
then joined by Celine Hourcade, Managing Director of Change
Horizon, Franck Mathout, Country Manager France and Regional
E-commerce Manager Europe for AirBridgeCargo Airlines.
Mathout shared some impressive numbers, including that
e-commerce is expected to represent 20% of global air cargo in
2022, up from 10% in 2017, and Amazon’s aircraft fleet will keep
growing, from 80 by the end of this year to 200 by around 2027.
Integrators are also investing heavily, so air cargo will have to do
something if it is not to get left behind.
Ambak had a question; who, when we say aviation, are we
talking about? The growth is here to stay as consumers expect,
demand quick (and free) delivery of pretty much any item,
something shops cannot do.
He also had a second question, asking the audience: “We like to
move it, but is e-commerce just mail and courier, or is it a whole
new business? We move a lot of e-commerce for postal authorities
and integrators but is it something that the airlines should take on?”
Airlines faced similar pressures in the 90s with the rise of
integrators, when the press was predicting that if airlines and
forwarders did not become integrators within ten years, they
would die. “But I’m still standing here,” Ambak commented.
The integrators’ market share increased substantially and has
stabilised. In some cases, they are clients of the airlines because it
does not always make sense to have their own networks.
Hourcade believes that if ground handlers want to capture
opportunities, they need to have a dialogue with airlines and
e-commerce shippers to understand their needs. They can also gain
speed through automation, provide innovative practices to help
shippers comply with regulations and look into last mile deliveries
such as drones, calling them an “incredible opportunity” for the
whole e-commerce sector.
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Attracting new talent
The pandemic has destroyed
job security and added to
environmental concerns, why
would young people want to get
involved in aviation? That was
the topic for “The Big Debate:
How do we attract future talent
into aviation after the crisis?”.
Speaking from a cargo
perspective, Hourcade said it
had been a good pandemic as
it had provided visibility and
the potential to position itself
as an essential service, having
transported PPE, vaccines and
generally kept world trade
moving.
She said: “We can say that
aviation and logistics saved
lives and it’s very important to
feel that pride and to use that
as a message to attract back
workers.”
Understanding modern
mindsets is important; young
people, as much as anything,
want an experience and to
feel they are doing something
worthwhile. Earning a salary
is not enough. Convincing
young people that aviation is
worthwhile is vital, but how to
do that is a challenge.
Becker said: “We have so
many challenges that need to
be solved, we need to develop
the right future professionals
that want to address problems

so that we can move forward
and remain an industry that
people want to work for.”
Hourcade added that the
new generation live through
social media, saying “they
are driven by likes”, and the
employers must recognise that
they want recognition and
acceptance that they have a
cool job.
“We need to offer them a
story where they say they are
part of the aviation community
and if it generates likes, we win
them and keep them,” she said.
Desiree Perez, Leadership
Coach and Aviation Consultant
at Level Up Your Potential
added: “Something people have
learnt through the pandemic
is to say I’m not just going to
do a job, it’s how we position
ourselves as employer of choice.
It’s not anymore about working
eight hours then going home.
What can we do on a corporate
perspective to be attractive and
be a choice?”
Aviation and logistics
have an image issue; they are
perceived as old fashioned
and polluting, so perhaps this
is why we need young talent,
as they are eager to produce a
better world.
Hourcade said: “We
need them, it’s a world of
opportunities for the new
generation to really have an
impact. It can’t be boring in
aviation and logistics because
we have so many challenges. I
would build on our weaknesses
to make it an attractive message
for them to join us.”
After all the build-up and
excitement, it was amazing how
quickly time flew and soon, the
conference was over. Now the
worst of the pandemic being
over, the question remains
whether cargo will continue
to be the star performer again
over the next year. The outlook
suggests it will be.
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Interesting though
cargo is, it is not sexy and
speaking as Chairman of
TIACA, Polmans says the
association has banned
the word, commenting:
“People need to see cargo as a very interesting and refreshing
industry where they can make a career. If you want to work in a sexy
industry, there are other places.”

For any company wishing
to develop their business, they
must listen to the market to
understand the requirements,
said Hourcade because a onesize-fits-all approach does not
work.
“Ultimately, it’s about
having that conversation and
having all the players at the
table, defining the common
objectives and positioning the
new product or service that
will add value. There is not one
magic answer, it depends on
the market,” she commented.
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RISING GROWTH
DHL has had to abandon its carefully formulated plans and react fast to the unprecedented
growth in the Americas spurred on by the pandemic, David Smith reports.

T

he surge in e-commerce
saw years of normal
growth happen in a few
months, according to Alex
Jauregui, who oversees DHL’s
multi-country operational
strategies as Vice President,
Head of Ground and
Gateways, Americas Region.
“I’ve worked for DHL for 20
years and never seen anything
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like it. As a result of
lockdowns, we’ve seen an
explosion in e-commerce, but
also far fewer passenger flights.
As a result, all the cargo
business has gone to us, or our
competitors,” says Jauregui,
who also leads DHL’s Miami
and Panama hubs. “We binned
all our short-term plans and
adjusted to the ever-moving

goalposts. What was good one day was no good two or three
months later. We established a new baseline, then something
happened that grew the baseline higher and higher. Our peaks
normally last from Thanksgiving at the end of November until
the end of December. This one started in April last year and
hasn’t finished yet.”
Reacting to the deluge, DHL announced this summer that it
would be investing more than $360m to build new facilities, and
expand existing ones, in key markets in the Americas from 2020
to 2022. The investments will create more than 2,600 jobs,
adding to the 3,000 jobs created last year. DHL is also spending
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Inside one of DHL’s
warehouses

millions on bolstering its
Americas air network with new
direct flight routes and more
aircraft. Across the region, B2C
and B2B e-commerce volumes
have driven the growth. There
were on average 33% more
DHL shipments per day in the
Americas in the first quarter of
2021 compared to 2020. For
the US, the figure was even
higher at 41%. DHL says the
new investments will see
volume capacity in the
Americas rise by a third by the
end of 2022.
Much of the investment will
go towards increasing capacity
in the three biggest markets in
the Americas, the US, Canada
and Mexico, and in Brazil,
which is the fourth biggest.
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Important developments
include a much larger hub in
Miami, a new 244,000-squarefoot automated hub in
Hamilton, Ontario, expansions
to gateways and hubs in
Mexico, and upgrades to the
Viracopos Gateway in
Campinas, Brazil. But there
will be expansions, too, in
smaller South American
markets, including new retail
service point locations in both
Chile and Colombia, and a
larger gateway in Lima, Peru.
“The growth has been right
across the Americas. The US
and Canada was two or three
months ahead of Latin
America, partly because things
got closed down sooner. Latin
America was stable, then a few
weeks later, we saw the same
trends and faced the same
challenges of hiring people
fast,” says Jauregui.
Some of the largest
investments are in Florida,
especially in the expanded hub
in Miami, which will be the
sixth largest DHL Express hub
globally by Time Definite
International (TDI) volume.
DHL is also opening a new
service centre in Fort
Lauderdale, in South Florida,
in addition to its Doral service
centre in Miami. The new
centre is a “centroid” which
DHL defines as a location
where the majority of
customers are located. It will
speed up deliveries and
pick-ups by between 30
minutes and an hour locally.
“We’ll triple the workforce by
the end of the year and it’s
rewarding to offer hundreds of
new jobs to desperate people
in Florida whose work in
hospitality disappeared,” he
says.
Miami is the gateway to
Latin America and the
Caribbean because of its

geographical position, but Jauregui says the cultural ties are
important too. South Florida has a tight connection to South
America because of the high levels of immigration.
“The investments in Miami are some of the most significant.
We’re doubling the size of the hub and adding more automation
to ensure we can put through more volume. The goal is to bypass
the Cincinnati hub (CVG), which is the largest DHL hub in the
Americas and one of our three biggest globally, and drive all the
volume in and out of Latin America through Miami,” he says.
Similar logistical thinking is behind the decision to build the
automated hub in Hamilton. Once finished, the hub will be four
times the size of the existing one. “A lot of the material for
Ontario used to be processed in Cincinnati and now we’re
moving it directly to market. It gets there 24 hours earlier as
packages arrive overnight and there’s no need to wait for planes
to depart CVG in the morning. A second reason behind the
expansion is to avoid the double handling of pieces on the way
to Canada. Now freight doesn’t need to be handled in Cincinnati,
we can put more volume from elsewhere through CVG, which is
expanding with the creation of 1,100 new positions. All these
decisions are about giving us the maximum flexibility.”
In Mexico, by far DHL’s biggest South American market, 105
self-service kiosks will be installed at retail counters during 2021.
This is a means of supporting the fast-growing Time Definite
Domestic (TDD) market. “The domestic market is massive in
Mexico. It’s mainly driven by retail, which is why we’re
optimising those locations. But we’re also focusing on the two
biggest hubs there at Querétaro Intercontinental Airport, and the
domestic hub at Jorge Jiménez Cantú National Airport. We have a

We’ll triple the
workforce by the
end of the year
Alex Jauregui, DHL’S Vice President,
Head of Ground and Gateways,
Americas Region
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New aircraft help cater
for rising volumes

large partner in Mexico and
we’re leveraging their huge
domestic network to drive a lot
of our B2C business,” he says.
Meanwhile, DHL has plans to
upgrade and automate
Mexico’s gateway airports for
the international market,
including Monterey,
Guadalajara and Mexico City.
The Brazilian market is
“medium-sized” compared to
Mexico, but is growing rapidly.
The Viracopos Gateway has
been upgraded to speed up
processing of TDI shipments in
and out of the country.
“Brazil has had lockdown
after lockdown and passenger
flights have been unable to
travel there. Businesses in the
past would have gone with a
freight forwarder like
Panalpina, but now all the
traffic is coming through us.
We basically became the only
provider,” says Jauregui.
DHL has been adding
additional aircraft to its fleet,
too. Since 2019, 14 new
DHL-owned 777Fs have
provided more capacity. Many
of them serve points between
the Americas region and the
rest of the world. Of the
original 14, four were put into
operation in 2019, six in 2020,
and four started supporting the
network this year. Another
eight 777Fs will be added
between 2022 and 2024.
“Those aircraft drive the
intercontinental flight traffic to
the hubs, and even before
they’re in production we know
where we’re going to put them.
If there isn’t the capacity in a
hub, we leave feedback to the
network planning team and
they find a way to do things
differently. But we could easily
take another two 777Fs as all
airplanes are operating at
maximum capacity and
there’s no additional uplift,”
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continues Jauregui.
The second component of
DHL’s network of flights is
intraregional, which is driven
by the 767Fs and 757Fs. DHL
has also increased its ACMI
contracts in the Americas, as
well as direct leasing of
additional aircraft. The extra
capacity allowed DHL to add
daytime flights throughout
Central and North America
and put on additional flights
to Brazil from New York and
CVG. Another direct flight
began in September from
Miami into Chile. Meanwhile,
a lot of ocean freighters were
either stuck because of
lockdowns, or parked
temporarily, and the cost of
chartering aircraft more than
doubled in the past year.
“We benefit from having our
own network so we don’t need
to be on the market trying to
secure a space. On an ad hoc
basis, we do some chartering,
but the core is our own fleet,
which allows us to sell to
customers at a decent price,”
he says. “Most of our aircraft
are committed long term
between five and ten years so
we tend not to have to bid for
short-term capacity.”
DHL has investment plans

laid out until 2025, but has not disclosed all of them yet. What is
known is the investment will be mainly in the US. Once again,
the goal will be to increase capacity, hire more workers and bring
DHL closer to market. DHL has announced that in March, 2022,
it will open a fully automated gateway in Atlanta, which will
connect to Europe and Asia. Atlanta will be another “centroid”,
just eight hours by truck from many of DHL’s key markets.
Although the unforeseen shock of the pandemic was largely
responsible for the scale and speed of DHL’s expansions in the
Americas, Jauregui believes its impact on consumer habits will be
permanent.
“In the US, there are no lockdowns now in most states and the
volumes for e-commerce are continuing to flow. I don’t see
people going back and saying ‘I won’t order stuff online now’,”
he says.
But he expects another shift in the market when international
commercial passenger flights return.
“Freight forwarders are hurting a lot and they will receive some
of their business back. Everyone will adjust their baselines again,
including DHL. But the pandemic has only accelerated what was
going to happen and B2C will continue to grow,” he adds.
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ITALY’S NORTH EAST
IRPORT SYSTEM
With the aim of responding today’s logistic needs, Brescia Airport has
developed its legacy of a specialized, cargo drive airport. A cargo center
equipped with a state-of-the-art equipment for the best management of
air and road freight to accomodate any market request.

Customs, available 24/7, provides
for speedy clearance.
Quality ground operations:
a specialized, skilled and cargo
only dedicated team supports
the high quality and efficiency of
our ground handling operations.
Cargo warehouse sq. over sum
11,000 - Offices sq.m 1,000 - 24
hours operations 7 days a week Handling capacity: over 150,000
Tons/year (palletized and loose)
- Fast and seamless accessibility
to the main road network.

www.aeroportobrescia.it
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n early August, airfreight
pricing and booking platform
cargo.one went live in North
America, giving forwarders
access to capacity on 18
airlines, including Air Canada,
Lufthansa, All Nippon Airways
and Etihad Airways.
American Airlines, the
first US carrier to sign on to
the platform, is marketing its
capacity on cargo.one firstly
in Europe and is looking to
extend the collaboration to
other regions later on.
“This partnership with
cargo.one is a strategic way for
us to make our cargo capacity
more accessible within the
industry,” remarks Jessica
Tyler, President of Cargo and
Vice President Operations
Innovation and Delivery at
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Forwarders’
primary problem
now is access
to any kind of
capacity
Moritz Claussen, cargo.one

American Airlines Cargo, when the agreement was announced.
“With cargo.one, our customers will have immediate, real-time
access to solutions to meet their transport needs.”
She added that the industry must continue to innovate to
enable operators to engage with customers “in a more personal,
and definitely a far more efficient way”.
The platform is currently preparing for its launch in Asia,
which should be done within a few months, according to
Founder and Managing Director, Moritz Claussen.
“We’re looking at the big airfreight markets, the big hubs like
Japan, Korea, Hong Kong and Taiwan,” he says.
Online bookings are on the rise, and traffic via third-party
platforms is growing too, albeit not as strong, noted Marcel Kling,
Head of Digital Sales at Lufthansa Cargo.
The airlines that are offering space through WebCargo’s
platform now account for over 25% of global airfreight capacity,
up from 9% two years ago, reports Eytan Buchman, Chief
Marketing Officer of sister company Freightos.
Early adopters have already sold through their own websites
and/or pricing and booking platforms for years, but the pandemic
and the development of the market have proven significant
catalysts for the rise of e-bookings, says Boris Hueske, Head of
Digital Transformation at Lufthansa Cargo.
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Airlines are joining multiple booking
platforms, connecting them quickly
and easily to customers, reports
Ian Putzger.

While some carriers have
been enthusiastic adopters of
online bookings, some still
lack the necessary internal
capabilities to embrace this,
remarks Buchman.
Nippon Cargo Airlines
(NCA), which is now using
cargo.one in Europe and North
America, was hamstrung by
technology limitations before,
says Shawn McWhorter,
President at NCA Americas.
“There was no easy way to
create the interface,” he recalls.
“Now we have a real-time
interface, just like you book for
a passenger flight. If customers
have an account, they can log
in and see their rates or general
rates.”
While Covid and the frantic
scramble for capacity have
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fuelled adoption of online
bookings, the use of thirdparty platforms has also been
driven by airlines’ desire to
extend their reach beyond
users of their own websites.
This aspect has developed a
pull-dynamic, found Buchman.
“Even if you don’t want to
sell on that platform, you feel
you need to or you’re going to
lose business,” he says.
Many airlines are looking
to utilise multiple booking
platforms to maximise their
market reach. Lufthansa is
already working with cargo.
one and Freightos, and the
goal is to engage with all
customers through their
preferred channels, says
Hueske. While NCA intends
to use as many channels as
possible.
Air Canada Cargo is
live with cargo.one and in
advanced conversations with
other portals, reveals Head of
Commercial Matthieu Casey.
“We also pursue direct
connectivity to customers with
APIs,” he adds.
This is aimed primarily at
situations where forwarders
want to use their phone to
book when they have to make
quick decisions.
Above all, it is among small
and mid-sized agents, which
airlines have traditionally
found more difficult to reach,
where the portals offer them
access to new clients, notes
Claussen. Large forwarders
account for about 30% of the
bookings on cargo.one.
On the forwarder side,
interest in booking and pricing
platforms has been boosted by
the shortage of capacity.
“Forwarders’ main problem
now is access to any kind of
capacity. Cargo.one gives them
visibility on what’s available in
the market,” says Claussen.

Portals add
a lot of value in
the spot booking
segment
Marcel Kling, Lufthansa Cargo

The use of the platform is free to forwarders, and about half of
the users have come on through referral, he adds.
“There has been a real shift on the forwarder side,” observed
Buchman. Historically, they have used rate management
platforms to come up with prices internally; today they use their
tech stack to pull a price from an airline in real-time and forward
it to their customer with a mark-up, he says.
Large and smaller forwarders have distinctly different
approaches to portals, he has noticed. A small player may use one
to be able to provide services around the clock. Multinational
agents, on the other hand, tend to approach portals more from
the tech side, often looking to integrate them directly into their
own systems.
For Lufthansa, hooking up with a forwarder’s system is a third
avenue of engagement besides its own website and third-party
portals. Clients that go for this option are more likely larger firms,
says Hueske.
Claussen has noticed that even though large forwarders have
started building their own platforms to interface directly with
the airlines, they still use cargo.one. This suggests that at the user
level – as opposed to upper management – there is still interest in
a multi-carrier platform, he says.
“Cargo.one offers bookings for a ‘passive cool’ product, which
got good traction in the pandemic, but at this point for airlines
the use of e-bookings and portals is squarely for general cargo.
General cargo, is easiest to implement, has the fewest processes
involved, and the sales person can’t add much value”, notes
Claussen.
“There are so many extra conditions to check,” comments
McWhorter. “Customers can use the site to fill in all the
information and contact us. We’ll check it and reach out to
finalise.”
In Casey’s eyes, the time is not ripe for e-bookings of special
products, but he sees Air Canada going down that road in the
future, starting with some of the perishable products.
Buchman looks to the emergence of Amazon, which started
out with books before expanding to other products that are more
challenging to ship. “Once you have the pipes in place it’s easier
to push barbecues and other bulky products,” he says.
Like in many other carriers, Lufthansa is leveraging third-party
portals mainly for ad hoc business.
“Portals add value in the spot booking segment. On our
own website, customers can experience a much larger choice of
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booking options and services,”
Kling says.
Buchman expects the
picture to change over time. “I
don’t think long-term you can
look at only ad hocs. You want
one place to serve all of your
cargo bookings,” he reflects.
Claussen already sees some
change. In recent months,
overwhelmed by demand,
airlines have put more capacity
online, including allocations,
he reports.
“In allocations there’s very
little that a salesperson can
add,” he comments.
In most observers’ eyes an
online booking goes hand in
hand with dynamic pricing,
reflecting the long way the
industry has come from,
producing two rate sheets in
a year. The volatility of the
past 18 months has drastically
accelerated the rate of price
changes and intensified the
need for up-to-date prices.
Lufthansa Cargo announced
the implementation of
dynamic pricing backed by an
algorithm to work out prices
for belly capacity near the end
of 2019. The development of
systems and APIs has made
it possible to give a customer
the current price and bookable
capacity when one is looking
on the site, notes Kling.
“If you cannot do it in
real time, it’s not real online
selling,” he says.
Buchman sees in dynamic
pricing in real time the idea to
unlock the same efficiencies
that airlines get in the
passenger travel segment,
which are in stark contrast
with cargo utilisation.
“Typically you have load
factors in the fifties range
for air cargo, in the current
market more in the seventies.
It doesn’t make sense to have
empty space on an aircraft. The
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WebCargo’s shipment
booking form

only way to solve that is dynamic pricing,” he says.
The industry has some way to go, notes Claussen. While
some airlines have invested in capabilities, a lot still have “pretty
archaic” pricing mechanisms. They publish rates but in most
market conditions these are not bookable, so forwarders need to
e-mail or call the airline to obtain the actual price and make a
booking, he continues.

Online pay flying

The pandemic
has proven a
significant catalyst
for the rise of
e-bookings
Boris Hueske, Lufthansa Cargo

Like booking portals, online pay systems for cargo are on a roll.
PayCargo handled $2bn worth of transactions in 2019, $4bn
in 2020 and is on track to handle $10bn this year, according to
Global Chief Commercial Officer, Lionel van der Walt.
The pandemic accelerated its use. “People couldn’t use cash
or cheques, not even credit cards. It had a huge impact on our
side,” he says.
For small and mid-sized companies, a platform like PayCargo
has meant a low-cost option to do business, whereas large players
get the biggest value out of integrating it with their back office.
For them, the flow of data and the elimination of errors have been
high on the agenda. The system flags discrepancies at the moment
a payment is made, so the issue can be settled before the payment
is completed, avoiding lengthy investigations in the aftermath.
PayCargo, which started out in the ocean freight space,
has expanded into the other modes. Apart from operators and
customers, it has also integrated with vendors like the operating
systems that airlines use, such as Unisys or CHAMP Cargosystems,
developing a veritable ecosystem.
Theoretically, there could also be alignments with pricing and
booking portals. WebCargo and cargo.one have their eyes on the
payment aspect.
“A lot of airlines work with CASS but are not necessarily wowed
by it. There is an appetite for solutions,” remarks Claussen.
Buchman notes that the tech investment sector has shown
keen interest in payment solutions. WebCargo is monitoring the
situation, but it would need to provide functionality or value to
users that would make an improvement for them, he says.
One area that is still beyond reach for electronic payment
providers is transactions with government agencies, such as
paying duties or clearance charges.
“We’re not there yet with government agencies. We’re looking
at it, but it’s still difficult,” van der Walt says.
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STRONG OUTLOOK

S

ince the pandemic
struck over 18 months
ago, our world has
been transformed with old
certainties well and truly
going out of the window.
Etihad Cargo has used this
time to re-assess its business
and ensure its tag line of the
“air cargo partner of choice”
is accurate.
With duel responsibilities
for passenger and cargo sales,
Martin Drew took on the
role of Senior Vice President
– Sales and Cargo at Etihad
Aviation Group in November
last year, and has now had a
good few months to review
how the cargo business is
performing. Admitting he
has taken over during the
most challenging period of
aviation’s history, it has been
a good opportunity to look at
how teams operate globally
and strengthen services.
Drew comments: “A key
area I’m particularly proud
of is the success we’ve had
in enhancing relationships
with customers and partners.
When I took over the role,
this was an area that maybe
we hadn’t been as focused
on as we should have been.
It was about focusing on
the customer and ensuring
we were the best possible
partner. We’ve come a long
way and certainly improved
on that.”
Etihad Cargo has
performed, “remarkably well”
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Having taken over cargo operations
in the most unprecedented time in
aviation’s history, Martin Drew, SVP –
Sales and Cargo at Etihad is relishing the
challenge to create opportunities and is
proud of what the team is achieving.

during the pandemic, with a
20% increase in tonnage and
getting back to 90% of its
pre-pandemic destinations.
Aircraft are being heavily
utilised and with network
adjustments, they are being
fully optimised.
He says: “It’s been a
very challenging period
for the whole industry but
the initiatives that we have
implemented ensured we
were in an agile position
to adapt to demands and
support our customers when
and where they needed us
most.”
Commercially, in several
key markets Etihad Cargo has
moved away from relying
solely on GSAs to a hybrid
CSP arrangement where the
GSA provides the back office
support such as customer
services and reservations,
with Etihad Cargo as the
front-line sales team.
“This is something that
has been really well-received
by our key customers and
we are now in the process of
expanding,” Drew says.
Digitalisation has also
been core to Etihad Cargo’s
strategy for several years.
Streamlining processes has
been a focus area, along with
the customer journey, with
various initiatives being
made available over the last
12 months. Etihad Cargo is
now available on third-party
booking platforms such as
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The speed with which we were able to develop a network
which utilised passenger aircraft was very impressive

cargo.one, WebCargo, and
CargoAi, while the airline’s
website and mobile app
have been upgraded. Online
booking penetration is
averaging 35%, and much
higher in some markets, in
addition to Etihad Cargo’s
own booking capability.
Drew observes: “I took a
five year break from cargo
and what was interesting
coming back was how far
the industry has come and it
certainly has been a key pillar
for Etihad Cargo. We’ve come
a long way.”

This has continued in the
face of the pandemic, which
has impacted aviation like
nothing the world has ever
seen before. On 24 March
last year, Etihad grounded its

passenger fleet in response
to the closure of UAE
airspace. Within 48 hours,
Etihad Cargo had designed a
network deploying passenger
aircraft using belly capacity,

which grew with hundreds
of charters for the UAE
government to provide food
security, transport PPE and fly
humanitarian aid.
“The speed with which
we were able to react and
develop a network which
utilised passenger aircraft was
very impressive,” he says.
Times have changed
since those mad days at the
beginning of the pandemic,
but five Boeing 777s are still
being used with the seats
removed, something that,
based on current plans, will
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continue until the third
quarter of 2022. The active
fleet is 14 Airbus A320s, 40
Boeing 787s, five 777s with
the seats removed, six 777s in
passenger form, and five 777Fs.
Drew is very proud of the
airline, saying: “What the
division has achieved in the
pandemic is incredible. Cargo
has been a lifeline for the
airline. The speed at which
we reacted, the agility that
we have shown, focusing on
the customer, helping them
through tough times and the
effort the team have put in
has been incredible.”
The pandemic has given
Etihad Cargo a reason
to continue investing in
pharma services, with the
considerable quantities of
PPE, vaccines and other
cargo needed to be moved.
Dry ice capabilities have
been expanded and being
a founding member of
the HOPE Consortium is
something Drew is also
proud of.
He says: “Pharma was
growing at a good rate
pre-Covid but this has
accelerated. This is not
just for vaccines but for
pharmaceuticals in general.
What we witnessed last year,
the incredible phenomenon
of PPE, which we probably
won’t see again, took
priority over other cargo,
creating a backlog for other
commodities.”
Even though things are
getting back to normal, the
imbalance between demand
and capacity remains as
passenger services resume at
a slower rate than expected.
Drew does not see belly
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Cargo proved its worth
during the pandemic

capacity across the whole
market returning to preCovid levels any time soon,
and issues with ocean freight
means capacity will remain
restricted globally.
He explains: “What
that continues to do is fuel
airfreight demand. There are
varying views on when yields
will normalise but I think
that because of the growth
of e-commerce and pharma,
as well as ongoing capacity
constraints, the outlook for
cargo will be strong for years
to come.”
Cargo has always been a
valued part of the business
but during the pandemic, it
has really shown just how
vital it is.
Drew says: “Now more
than ever, cargo has a seat
at the table when we are
looking at network planning,
alliances and overall strategy.
Cargo has a huge voice

within the airline.”
Now the world is
recovering from the
pandemic, Etihad Cargo is
looking to the future, and
with predicted record annual
revenue in 2021, combined
with a strong outlook for
2022 and 2023, it has strong
foundations to build on.
“The key to success is
having strong relationships.

There is much uncertainty
about what the future of
the cargo market will look
like but the accelerated
demand for e-commerce
and pharmaceuticals gives
me heart. A fundamental
priority going forward will
be ensuring the customer
remains at the core of
everything we do,” Drew
concludes.
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With the introduction of freighter aircraft and
construction of our state-of-the-art cold chain
facility underway, we are transforming our
business to move yours forward.
LEARN MORE AT WWW.AIRCANADACARGO.COM

PEAK SEASON
OUTLOOK

On the edge
As we approach the peak season, capacity is already
at a premium and is only likely to get worse. Will supply
chains collapse under the pressure?
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L

oad factors and rates
continue to rise in
September due to limited
capacity, according to figures
from CLIVE Data Services.
Dynamic load factor, which
measures both the volume
and weight of cargo flown and
capacity available ‒ rose to
68%, higher than any
pre-Covid peak season since
CLIVE started sharing data in
May 2018.
Figures are being compared
to 2019 to provide a more
meaningful analysis, and
capacity in September was
down 13%. Growing demand
was reflected by higher pricing
levels, with rates in September
up 113 percentage points on
2019. Rates were up 26
percentage points on
September 2020 as demand
versus supply improved the
sellers’ market, highlighting
the strain on the air cargo
supply chain.
Niall van de Wouw,
Managing Director of CLIVE
Data Services took a
conference call with
journalists to further explain
the figures.
Pre-Covid, the dynamic
load factor was around 67% in
peak times, but when the
pandemic struck, load factors

After a gradual decline during the last few months,
the global load factor started to rise again

“went through the roof”, in van de Wouw’s words, exceeding
70%. It was 72% in last year’s peak season and it stayed high
until March before load factors gradually declined to 64% in
September. Since then, it has climbed steadily and was 68%
when figures were released.
He comments: “This was not seen in pre-Covid peaks and this
is the last week of September. Q3 had not even started and we
were getting these numbers, that tells you how constrained
capacity is at the moment.”
Because of trade imbalances, van de Wouw says that load
factors cannot exceed 80% because even if flights are full out of a
destination, it is impossible for them to be full going into certain
destinations. At 68%, there is little capacity and the peak season
has not even started.
“We don’t think this is going to be a typical peak season,” he
says, “It might get pretty messy pretty soon if this climb in load
factors continues for the next few weeks, which we see no reason
why it should not. Demand tends to get stronger towards the

end of the year and we see
little relief from a capacity
point of view.”
For the last week of
September, van de Wouw had
figures for westbound services
from major Asian airports,
some of which already have
very limited capacity. Average
load factors were 92% with
some including Guangzhou
and Hong Kong well above this
figure. Highlighting Shanghai
Pudong at 91%, this was 76%
two weeks earlier, exposing the
ground handling issues it has
faced due to Covid.
“Flights were leaving half or
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SUPPLY CHAIN
BOTTLENECKS
COULD INTENSIFY

Asia’s westbound capacity was already
scarce in the last week of September

Source: CLIVE Data Services

completely empty because
they couldn’t get the cargo on
board but that now seems to
be resolved,” he says.
With tight capacity, van de
Wouw says shippers and
forwarders are getting jumpy,
pushing rates up in a way that
would not be caused by rising
demand alone.
“People get nervous when
flights are so full and they
need to get their stuff to
consumers in Europe,” he says.
With the transatlantic,
more capacity is expected as
passenger flights return but at
the moment, load factors and
spot rates are up significantly
compared to 2019.
Looking at New York’s John
F. Kennedy airport, dynamic
load factors to and from
Europe were up over 20
percentage points, and spot
rates to JFK were up over
200% on pre-Covid times.
Spot rates into JFK were up
46%. With load factors out of
JFK at 62%, van de Wouw says
this is a buyers’ market, and
that 80% is the tipping point
when it becomes a sellers’
market. Into JFK, the dynamic
load factor is 85%.
It is a similar picture at
Chicago O’Hare, where
dynamic load factors were up
six percentage points both
inbound and outbound,
putting the former at 74% and
the latter at 82%. Spot rates
into O’Hare were up 37% but
outbound was up over 150%.
He says: “The load factor is a
good indicator to watch when
the market goes down because
if it goes through that tipping
point, you would expect rates
to slide because the market
dynamic changes from a sellers’
market to a buyers’ market.”
Another noticeable change

Air cargo volumes remain on par with 2019,
the capacity gap is further narrowing

is the spot share; pre-Covid they were a small part of the market
but not any more, increasing workloads for forwarders, airlines
and shippers to negotiate rates, sometimes on a shipment basis.
“The tremendous workload that we hear everybody talking
about is because the way capacity is being marketed on a
shorter-term, which has a profound impact throughout the
supply chain. It’s keeping everybody busy,” he says.
Several indicators suggest the market is further heating up,
with spot rates up 30% across Asia in a matter of weeks and load
factors on Europe to North America routes exceeding 80%,
mainly because of the shortage of capacity.
Van de Wouw says: “It is not demand going through the roof
but the fact that capacity is still in short supply. People in certain
areas are getting nervous in making sure they get their produce
in front of the consumers before Christmas, this is pushing the
rates up even further.”

Cargo demand weakened slightly
in August compared to July but
remained strong, though a lack
of capacity continues to be an
issue, according to IATA.
Comparing figures with
2019, demand measured in
cargo tonne-kilometres was up
7.7% in August, slowing slightly
compared to July, which was
up 8.8%. Capacity was down
12.2% compared to August 2019
and by 1.6% month-on-month,
the largest drop since January
this year.
Economic conditions have
weakened slightly, indicating
that global manufacturing
growth has peaked. The
manufacturing output
component of the Purchasing
Managers Indices (PMI) was 51.9,
indicating a short-term boost
to demand if orders are shipped
by air, but the PMI was down on
July, when it was 54.4. The new
export orders component of the
PMI was favourable for air cargo
but while expansion continued
at the global level, emerging
economies contracted. The
inventory-to-sales ratio remains
low ahead of the peak season,
which IATA says is positive
for air cargo but capacity
constraints put this at risk.
Willie Walsh, Director
General of IATA says: “Many of
the economic indicators point to
a strong year-end peak season.
With international travel still
severely depressed, there are
fewer passenger planes offering
belly capacity for cargo. And
supply chain bottlenecks could
intensify as businesses continue
to ramp up production.”
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WAREHOUSING

IN THE
SPOTLIGHT
Samantha Payne looks at major cargo hub
developments in the US and Dubai.

M

enzies’ air cargo network
has gone from strength
to strength over the past
year. In May, it surpassed the
major milestone of 50 stations
in its global handling network.
While extending its presence
into new airports remains
a priority, particularly in
emerging markets, Menzies is
focusing on strengthening its
existing network by expanding
at key cargo airports including
at Los Angeles International
Airport (LAX).
As John Redmond, Executive
Vice President, Americas at
Menzies explains: “LAX, as a
major cargo hub, is one of those
airports where we’ve wanted
to deepen our presence. Like
most key cargo airports during
the pandemic, LAX has been
saturated with cargo, which,
in turn, has affected service
performance across the airport.
“Our expanded cargo warehouse
facilities have enabled us to
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enhance our services to our
existing customers as the
cargo boom continues. We
have been approached by
many potential customers to
help with their needs at LAX,
but our immediate focus is
on supporting our current
customers before we consider
the next phase of expansion.”
The new warehouse is
dedicated to import cargo,
complementing Menzies’
existing export facilities at
the airport. This creates an
opportunity for the handler to
grow its cargo business in one
of the busiest airports in the
United States.
It will handle all types of
cargo other than temperature
control Pharma products, which
will continue to be handled
through their on-airport facility
where they have invested in
cool rooms and infrastructure to
support Pharma requirements,
and it will support Menzies’

long-standing customers,
including Air China and Qatar
Airways.
Menzies now has over
120,000 square feet between
all of their operated facilities at
LAX. There is a team of around
250 employees working across
their warehouses at LAX, and
more than 700 employees in
total across all of their LAX
operations.
“Having achieved significant
commercial success last year, we
have sustained this momentum
across our global network. We
are seeing a significant upturn in
cargo volumes, and with that an
increase in growth opportunities
in existing and new markets for

Menzies,” said Robert Fordree,
Executive Vice President, Cargo
at Menzies.
Menzies recently launched
cargo services at Baghdad
International Airport through
MASIL, their joint venture
with Iraqi Airways, and at
four new stations in Pakistan
through the acquisition of
Royal Airport Services.
“At the beginning of May,
we started up operations
for Avianca at Miami. This
contract is one of the most
significant wins in the history
of our cargo business and will
see us handle around 250,000
tonnes of cargo for the carrier
annually. We’ve also had wins

We have been
approached by
many potential
customers
John Redmond,
Menzies
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with Qatar Airways Cargo in
the UK, US, Australia and New
Zealand and most recently, with
United Cargo in Sydney and
Melbourne,” he continued.
Limited warehouse space is
the main challenge facing most
major cargo gateways.
“We have had to be creative
in how we handle the increased
volumes across multiple
locations,” Fordree explains.
“We have also had to evaluate
airline schedules, ensuring there
are no clashes, which create
significant peaks and often
result in congestion.”

Trends in 2022
As for recovery, it varies region
to region. For example in the
US, particularly at LAX and
other major cargo gateways,
tonnages have been very high.
“In general, we are seeing
most locations returning to
pre-Covid levels. This is partly
due to the cargo surge and the
impact on the logistics chain,
which is driving the necessity
for air cargo. We expect this to
start to even out as passenger
flights return but expect the
cargo volumes to hold up for the
foreseeable future,” said Fordree.
Menzies is also considering
a number of business
development opportunities
across its global network, with a
focus on emerging markets and
the Americas.
“We are looking at acquisition
opportunities, expanding our
existing footprints and also
entering new markets with
new build warehouses. We are
committed to our cargo growth
strategy and pursuing the right
opportunities for our business,
whether as a new entrant or
alongside a partner, which
we have investment readily
available for. Over the past year
or so, many have become alert
to the opportunity presented by
cargo, so we expect to see the
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The airline
has an extensive
global network of
pharmaceutical
stations
Julian Sutch,
Emirates SkyCargo

market continue on its growth
trajectory. We are focused on
positioning ourselves well
to capitalise on that future
growth,” he added.

World’s 1st GDP hub
Emirates SkyCargo has years
of experience in moving
temperature sensitive
pharmaceuticals, and it was one
of the first air cargo carriers to
begin extensive preparations for
the transportation of vaccines
during the early stages of the
pandemic. As an industry
leader for air transportation
of pharmaceuticals, Emirates’
purpose-built GDP certified
facility was developed to
provide additional capacity at its
Dubai hub to meet the growing
demand for vaccines.
Emirates SkyCargo moves
close to 200 tonnes of
pharmaceuticals every day on
its aircraft. The airline has over
20,000 square metres of EU GDP
certified fit-for-purpose cool
chain infrastructure for storing
and handling Covid-19 vaccines
in Dubai, as well as more than
50 cool dollies dedicated for
pharmaceuticals, protecting
temperature sensitive shipments
during transit between the
aircraft and the cargo terminal.
The expansion of the fully
automated cool room in June
provided an additional 2,600
square metres of temperaturecontrolled environment
(2-25°C) for the storage and
handling of vaccines and other
pharmaceuticals. The extension

can hold an estimated 60-90
million doses of Covid-19
vaccines at one time and has 94
airline pallet positions.
The extended Emirates
SkyCargo cool chain uses
thermal blankets, quick ramp
transfers and temperaturecontrolled environments during
the shipment journey. Cool
cells, refrigerated trucks, and
temperature mapped zones are
used by specialist operations
teams to ensure pharmaceuticals
arrive in perfect condition.
“In addition to Emirates
SkyCargo’s fit-for-purpose
pharma hub in Dubai, the
airline has an extensive global
network of pharmaceutical
stations across the world,”
said Julian Sutch, Manager
Global Pharma Sales, Emirates
SkyCargo.
“The cargo carrier works with
ground handling partners across
the world to offer uniform high
standards for the transportation
of temperature sensitive
pharmaceuticals.
“Emirates’ special three-tiered
product for pharmaceuticals
enables the airline to minimise
temperature fluctuations and
gives customers the option to
choose the level of precision and
control the shipment requires,
from ‘Emirates Pharma’, for
products that can handle minor
temperature fluctuations, to
more extensive protection for
highly temperature-sensitive
pharma products with ‘Emirates
Pharma Plus’ and ‘Emirates
Pharma Active’.

COVAX PLAN
In January 2021, Emirates
SkyCargo partnered with DP World,
International Humanitarian City
and Dubai Airports to form the
Dubai Vaccine Logistics Alliance
aimed at rapidly transporting
Covid-19 vaccines through Dubai
to developing countries. Then a
MoU with UNICEF was signed to
expedite the transportation of
Covid-19 vaccines under the COVAX
initiative.
In addition to Covid-19
vaccines, Emirates SkyCargo has
transported thousands of tonnes
of other essential commodities
such as PPE, pharmaceuticals and
related supplies on its flights. The
carrier also set up a humanitarian
airbridge initiative to transport
urgent Covid-19 relief items to India.

“In terms of number of
vaccines transported, it is
hard to estimate as Emirates
SkyCargo has been moving
vaccines for many years now.
However, in the specific case of
Covid-19 vaccines, we can say
that the majority of the close to
160 million doses of vaccines
we have transported have
transited through our pharma
hub in Dubai.”
When asked what valuable
lessons has Emirates SkyCargo
learnt during this time, Sutch
said, “The last six months
have been a valuable and
mutual learning experience
for Emirates SkyCargo,
pharmaceutical manufacturers
and our logistics partners. We
have been able to apply these
learnings to make the process
of vaccine transportation
faster and more efficient,
providing a valuable boost to
the next phase of Covid-19
vaccine transportation, as
well as for other temperature
sensitive pharma products in
the future.”
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